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Librarian Status in the 
Eighty-Nine U.S. Academic 
Institutions of the 
Association of Research 
Libraries: 1982 
Thomas G. English 
A study was conducted of the eighty-nine U.S. academic member-institutions of the Associa-
tion of Research Libraries regarding the personnel status of their professional librarians. The 
survey elicited 100 percent participation. The results revealed that while 61 .4 percent of the 
state institutions contacted had granted the majority of their librarians faculty status, only 
18.7 percent of the private institutions had elected to do so. Also, as might be expected, the 
findings indicated that librarians with faculty status were more likely to receive the traditional 
faculty benefits and privileges of rank, tenure, research leave, sabbatical leave, and research 
funds, than were comparable librarians with professional (non faculty) status. It was also found 
that, among major research libraries at least, the once-popular thrust to shift academic librari-
ans from nonfaculty to faculty status-a movement of considerable impetus in the 1960s and 
early 1970s-had apparently run its course. Rather, the recent personnel changes within the 
membership of the Association of Research Libraries were all in the opposite direction, from 
faculty status to a non faculty or modified faculty status. 
nitially, a two-part question-
naire was sent to the office of 
academic affairs, or the equiva-
lent administrative office, in 
each of the eighty-nine institutions tar-
geted in the survey. Fifty-seven were state 
institutions, and thirty-two were private 
(table 1). Part I of the questionnaire sought 
current factual data on librarian status in 
each of the institutions contacted. Part II 
of the questionnaire sought the attitudes 
and opinions of central administrators 
(nonlibrarians) regarding the desirability 
of faculty status for academic librarians.* 
Opinion data was accepted only from rep-
resentatives of central administration. 
Factual data was accepted from either cen-
tral administration of the office of the uni-
versity librarian. As it turned out, how-
ever, the office of the university librarian 
was found to have been the principal 
source of the factual information pro-
vided. 
Collection of the data, and in particular, 
*A second report, entitled "Administrator Views of Librarian Status," is in preparation by the au-
thor. 
Thomas G. English is assistant professor and head, Bell Museum of Natural History Library, University of 
Minnesota, Minneapolis. 
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its subsequent verification, proved to be a 
long, painstaking process, extending from 
April1980 into the Winter of 1982. During 
this period the author sent numerous 
follow-up letters and made extensive use 
of the telephone to clear up apparent dis-
crepancies or omissions in the data re-
turned. The same tactics were successfully 
employed to stimulate responses and to 
solicit explanations of unusual situations 
reported. At one point, the charted infor-
mation in appendix A was returned to 
each respondent for verification of accu-
racy and completeness. Nearly 30 percent 
of the respondents took this opportunity 
to make minor changes in the data origi-
nally reported. Ultimately, the factual in-
formation sought was retrieved from all 
eighty-nine of the institutions contacted, 
100 percent of the target group. 
Terminology 
The author used the word "profes-
sional" to denote the several categories of 
librarian status not designated as faculty. 
Thus, returns which indicated academic 
or administrative status for librarians were 
interpreted as "professional." (Defini-
tions of other terms used in this report are 
included in appendix A.) 
Factual 
Information Sought 
Respondents were asked to report the 
personnel status of librarians, types of fi-
nal appointments accorded, ranks as-
signed, benefits and privileges, criteria 
used to evaluate performances, and plans 
if any, to effect significant changes in li-
brarian personnel status.* 
PERSONNEL STATUS 
Based on responses from all eighty-nine 
institutions, it was found that major pri-
vate institutions were much less likely to 
grant faculty status to librarians than were 
May 1983 
comparable state institutions (tables 2 and 
3). Whereas thirty-five of the fifty-seven 
state institutions (61.4 percent) reported 
that they had granted faculty status to 
their librarians, only six of the thirty-two 
private institutions (18. 7 percent) re-
ported that they had done so. In some in-
stances, established groups of institutions 
appeared to be in complete or nearly com-
plete agreement regarding the assignment 
of librarian status. For example, it was 
found that, with the exception of Mis-
souri, all of the Big-Eight institutions-
Colorado, Iowa State, Kansas, Kansas 
State, t Nebraska, Oklahoma, and Okla-
homa State, had accorded faculty status to 
their librarians. Conversely, all the Ivy 
League institutions-Brown, Columbia, 
Cornell, Dartmouth, Harvard, Pennsylva-
nia, Princeton, and Yale, had elected to 
place their librarians in a professional clas-
sification. On the other hand, returns 
from a third group of institutions, the Big-
Ten, indicated that its members were in 
extensive disagreement over the status is-
sue. Of the Big-Ten, six institutions, Indi-
ana, Iowa, Michigan, Michigan State, 
Northwestern, and Wisconsin, reported 
professional status for the majority of their 
librarians, while the remaining four, illi-
nois, Minnesota, Ohio State, and Purdue, 
indicated that the majority of their librari-
ans had faculty status. Furthermore, Min-
nesota, Purdue, and Wisconsin reported a 
mixture of professional and faculty posi-
tions. Faculty positions were in the major-
ity at Minnesota by a ratio of three-to-one, 
and at Purdue by a ratio of more than six-
to-one. Professional positions were in the 
majority at Wisconsin, by a ratio of slightly 
more than two-to-one. 
As of May 1982, the library staff at the 
University of Wisconsin-Madison was re-
ported to consist of twenty-six faculty po-
sitions, and slightly more than twice that 
number of academic (nonfaculty) posi-
*Several institutions reported two distinct personnel classifications for their librarians. In such in-
stances, the majority situation was indicated in the tables, and explanations were provided in the text 
of the report. 
+Kansas State, the only Big-Eight institution that was not a member of ARL, was queried in regard to 
librarian status. However, no other data from Kansas State was included in the survey results. 
TABLE 1 
LIST OF INSTITUTIONS SURVEYED 
State Institutions (57) 
Alabama 
Arizona 
Arizona State 
California, Berkeley 
California, Davis 
California, Los Angeles 
California, Riverside 
California, San Diego 
California, Santa Barbara 
Cincinnati 
Colorado 
Colorado State 
Connecticut 
Florida 
Florida State 
Georgia 
Hawaii 
Houston 
Indiana 
Illinois 
Iowa 
Iowa State 
Kansas 
Kent State 
Kentucky 
Louisiana State 
Maryland 
Massachusetts 
Michigan 
Michigan State 
Minnesota 
Missouri 
Nebraska 
New Mexico 
North Carolina 
Ohio State 
Oklahoma 
Oklahoma State 
Oregon 
Penn State 
Purdue 
Rutgers 
South Carolina 
Southern Illinois 
SUNY-Albany 
SUNY -Buffalo 
SUNY -Stony Brook 
Texas 
TexasA&M 
Tennessee 
Utah 
Virginia 
Virginia Poly 
Washington (Seattle) 
Washington State 
Wayne 
Wisconsin 
Librarian Status 201 
Private 
Institutions (32) 
Boston 
Brigham Young 
Brown 
Case Western 
Chicago 
Columbia 
Cornell 
Dartmouth 
Duke 
Emory 
Georgetown 
Harvard 
Howard 
Johns Hopkins 
MIT 
Miami 
New York 
Northwestern 
Notre Dame 
Pennsylvania 
Pittsburgh 
Princeton 
Rice 
Rochester 
Southern California 
Stanford 
Syracuse 
Temple 
Tulane 
Vanderbilt 
Washington (St. Louis) 
Yale 
tions. Most of the faculty appointments 
were upper and middle management po-
sitions, such as directors, assistant direc-
tors, division heads, and department 
heads, but also included some bibliogra-
phers.1 A few faculty librarians, because of 
their special academic qualifications, held 
joint tenured appointments in an outside 
department or discipline. However, the 
most recent faculty appointments were re-
ported to have been made only at upper 
management levels. 2 Librarians with fac-
ulty status were accorded traditional fac-
ulty ranks, and were eligible for tenure. 
Nonfaculty librarians were called II spe-
cialists," but a different series, using the 
titles ''assistant librarian,'' ''associate li-
brarian,'' and ''librarian,'' was under con-
sideration. Nonfaculty appointees were 
eligible for 11 indefinite appointments," 
and were reviewed for that status by an 
appropriate external standing committee, 
as well as internal library staff. Each indi-
vidual tenure case being considered was 
reviewed by ad hoc committees appointed 
by the chancellor. Reportedly, the per-
formance criteria used were the same for 
either kind of appointment: (1) effective-
ness of job performance, and (2) scholarly 
ability, continuing professional growth, 
and effectiveness of service to the institu-
tion. 
Two other institutions reported that sig-
TABLE2 
PERSONNEL STATUS OF THE 
MAJORITY OF LffiRARIANS 
(BY NUMBER OF INSTITUTIONS) 
State (57) Private (32) 
Faculty status 35 (61.4%) 6 (18.7%) 
Professional 22 (38.6%) 26 (81.3%) 
status 
Totals 57 (100%) 32 (100%) 
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TABLE 3 
LIST OF INSTITUTIONS BY PERSONNEL STATUS OF LIBRARIANS 
State Institutions (57) 
Reporting Faculty 
Status for 
Librarians (35) 
Alabama 
Arizona 
Arizona State 
Colorado 
Colorado State 
Florida 
Hawaii 
Houston 
illinois 
Iowa State 
Kansas 
Kent State 
Kentucky 
LSU 
Minnesota 
Nebraska 
New Mexico 
Ohio State 
Oklahoma 
Oklahoma State 
Oregon 
Penn State 
Purdue 
Rutgers 
South Carolina 
Southern Illinois 
SUNY-Albany 
SUNY -Buffalo 
SUNY -Stony Brook 
TexasA&M 
Tennessee 
Virginia 
Virginia Poly 
Washington State 
Wayne State 
Reporting Nonfaculty 
Status for 
Librarians (22) 
California, Berkeley 
California, Davis 
California, Los Angeles 
California, Riverside 
California, San Diego 
California, Santa Barbara 
Cincinnati 
Connecticut 
Florida State 
Georgia 
Indiana 
Iowa 
Maryland 
Massachusetts 
Michigan 
Michigan State 
Missouri 
North Carolina 
Texas 
Utah 
Washington (Seattle) 
Wisconsin 
nificant numbers of their librarians were 
placed in two distinct personnel catego-
ries. The University of Houston* reported 
that its library staff was divided into 
twenty-one faculty, and twenty profes-
sional appointees. The University of Ore-
gon reported that 35 percent of its li-
brarians were classed as officers of 
instruction-the same personnel category 
as the regular teaching faculty-while the 
great majority (65 percent) were classed as 
officers of administration, a second faculty 
category at the University of Oregon.* 
And finally, Harvard, which reported that 
Private Institutions (32) 
Reporting Faculty Reporting Nonfaculty 
Status for Status for 
Librarians (6) Librarians (26) 
Brigham Young 
Miami 
New York 
Notre Dame 
Pittsburgh 
Southern California 
Boston 
Brown 
Case Western Reserve 
Chicago 
Columbia 
Cornell 
Dartmouth 
Duke 
Emory 
Georgetown 
Harvard 
Howard 
Johns Hopkins 
MIT 
North western 
Pennsylvania 
Princeton 
Rice 
Rochester 
Stanford 
Syracuse 
Temple 
Tulane 
Vanderbilt 
Washington (St. Louis) 
Yale 
its librarians were placed in a professional 
category, indicated the presence of eight 
faculty librarian positions from a total staff 
of 228. 
TYPES OF 
APPOINTMENTS 
The types of final appointments ac-
corded librarians in the institutions con-
tacted are summarized in table 4. Thirty-
eight of eighty-nine institutions (42.7 
percent) reported that librarians were ac-
corded indefinite tenure. Forty-one insti-
tutions (46.1 percent) indicated that 
*The dual personnel systems at Oregon, Houston, Minnesota, and Purdue are discussed in greater 
detail in a later section of the report. 
TABLE4 
TYPES OF FINAL APPOINTMENTS THAT 
MAY BE ACHIEVED BY THE MAJORITY 
OF THE LIBRARY STAFF (BY 
NUMBER OF INSTITUTIONS) 
State (57) Private (32) 
Indefinite tenure 34 (59.7%) 4 (12.5%) 
Continuing 19 (33.3%) 22 (68.8%) 
appointments 
4 (07.0%) 6 (18.7%) Term aphointments 
Tota s 57 (100%) 32 (100%) 
librarians were granted continuing ap- ' 
pointments. And, ten of the eighty-nin~ 
institutions (11.2 percent) reported that li-
brarians were given term appointments. 
In general, continuing appointments were 
perceived by respondents as nearly identi-
cal to those of tenure, in that the term of 
appointment was considered to be indefi-
nite. By the same token, term appoint-
ments were sometimes described by re-
spondents as de facto continuing 
appointments, in that the renewal of such 
appointments was virtually automatic. 
TYPES OF RANK 
The ranks assigned librarians from the 
institutions queried are summarized in ta-
ble 5. Twenty-one of the eighty-nine insti-
tutions (23.6 percent) reported that their 
librarians were assigned faculty ranks. 
Twenty-eight institutions (31.4 percent) 
reported the use of equivalent ranks.* 
Thirty-three institutions (37.1 percent) re-
ported numerical ranks, and seven of the 
eighty-nine institutions (07.9 percent) re-
ported that librarians were given ranks or 
titles other than those listed. Usually, in-
dividuals were given both a rank and title, 
such as II art librarian," or II slavic bibliog-
rapher." 
BENEFITS AND 
PRIVILEGES 
The benefits and privileges accorded li-
brarians in the institutions surveyed are 
summarized in tables 6 and 7. All eighty-
nine of the institutions contacted reported 
the provision of pensions for their librari-
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ans, and all indicated the provision of tra-
vel funds, under prescribed conditions, 
subject to the general availability of funds. 
But, with the exception of tuition assist-
ance, librarians in state institutions were, 
on an average, more likely to receive the 
benefits and privileges listed (table 6). 
However, the key to the differences in 
benefits and privileges between state and 
private institutions was found to be the 
much higher incidence of faculty status 
within state institutions. Based on the 
data presented in table 7, librarians with 
faculty status were much more likely to be 
accorded the traditional faculty benefits 
and privileges of rank, tenure, sabbatical 
leave, and research funds. 
PERFORMANCE CRITERIA 
The criteria used in the evaluation of li-
brarian performance fell into three general 
categories (table 8). Fifty-two of the 
eighty-nine institutions (58.4 percent) re-
ported the use of professional criteria in 
the evaluation of librarian performance. 
Twenty-two institutions (24. 7 percent) re-
ported the use of an amended version of 
faculty criteria, while only fifteen of t_he 
eighty-nine institutions (16.9 percent) m-
dicated the use of traditional faculty crite-
ria in the evaluation of librarian 
performance-a rather strikin~ fa~t, ~on­
sidering that forty-one of the mshtuhons 
surveyed reported faculty status for their 
librarians. Furthermore, an analysis of 
fourteen of the fifteen institutions that 
checked II same as teaching faculty," re-
vealed that most used a blend of profes-
TABLE 5 
TYPES OF RANK ASSIGNED THE 
MAJORITY OF LIBRARIANS 
(BY NUMBER OF INSTITUTIONS) 
State (57) Priva te (32) 
Faculty rank 20 (35.1%) 1 (03.1%) 
Equivalent 21 (36.8%) 7 (21.9%) 
rank 
Numerical 13 (22.8%) 20 (62.5%) 
rank 
Other 3 (05.3%) 4 (12.5%) 
Totals 57 (100%) 32 (100%) 
*Equivalent rank denotes assistant librarian, associate librarian, and librarian. 
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TABLE6 
BENEFITS AND PRIVILEGES OF LlliRARIANS IN STATE 
INSTITUTIONS VERSUS LlliRARIANS IN PRN ATE 
INSTITUTIONS (BY NUMBER OF INSTITUTIONS) 
Faculty rank 
Indefinite tenure 
Pension 
Research funds 
Travel funds 
Research leave 
Sabbatical leave 
Tuition break 
Option of nine-month appointment 
State (57) 
20 (35.1%) 
34 (59.6%) 
57 (100%) 
51 (89.5%) 
57 (100%) 
47 (82.5%) 
35 (61.4%) 
41 (71 .9%) 
15 (26.3%) 
Private (32) 
1 (03.1%) 
4 (12.5%) 
32 (100%) 
13 (40.6%) 
32 (100%) 
25 (78.1%) 
10 (31 .3%) 
28 (87.5%) 
7 (21.9%) 
TABLE 7 
BENEFITS AND PRNILEGES OF LlliRARIANS VERSUS 
NONFACULTY LIBRARIANS (BY NUMBER OF INSTITUTIONS) 
Faculty rank 
Indefinite tenure 
Pension 
Research funds 
Travel funds 
Research leave 
Sabbatical leave 
Tuition break 
Option of nine-month appoin_tment 
Librarians with 
Faculty Status 
Forty-one (41) 
Institutions 
21 (51.2%) 
37 (90.2%) 
41 (100%) 
36 (87.8%) 
41 (100%) 
34 (82.9%) 
34 (82.9%) 
29 (70.7%) 
12 (29.3%) 
Librarians with 
Nonfaculty Status 
Forty-eignt (48) 
Institutions 
0 (00.0%) 
1 (02.1%)* 
48 (100%) 
28 (58.3%) 
48 (100%) 
38 (79.2%) 
10 (20.8%) 
42 (87.5%) 
12 (25.0%) 
*Indiana reported that its librarians were placed in a special academic category (nonfaculty), parallel to the faculty,and with the 
provision of indefinite tenure. 
TABLES 
CRITERIA USED FOR THE EVALUATION OF LIBRARIAN 
PERFORMANCE (BY NUMBER OF INSTITUTIONS) 
Same as teaching faculty 
Modified version of teaching faculty criteria 
A set of professional criteria 
Totals 
sional and faculty criteria.* A review of 
the listed criteria (appendix B) revealed 
that in virtually every instance, profes-
sional criteria such as librarianship, job 
performance, collection development, 
professional effectiveness, and reference 
services, were linked together with the 
traditional faculty criteria of teaching, 
scholarship, and research. The survey 
results did not disclose a single case in 
which strictly faculty criteria were listed 
for the evaluation of librarian perform-
State (57) 
14 (24.6%) 
17 (29.8%) 
26 (45.6%) 
57 (100%) 
Private (32) 
1 (03.1%) 
5 (15.6%) 
26 (81.3%) 
32 (100%) 
ance. Rather, it appeared that librarians 
with faculty status were characteristically 
required to meet two distinct sets of crite-
ria: one set designed to measure perform-
ance as librarians, and the other set de-
signed to measure performance as faculty. 
CHANGES IN PERSONNEL STATUS 
The data summarized in table 9 revealed 
that U.S. academic members of the Asso-
ciation of Research Libraries were no 
longer inclined to shift librarians from 
*The fifteenth institution did not provide a written list of criteria. 
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TABLE 9 
INSTITUTIONS REPORTING THE POSSIBILITY OF MOVING 
SOME, OR ALL, LIBRARIANS INTO A DIFFERENT PERSONNEL 
CLASSIFICATION (BY NUMBER OF INSTITUTIONS) 
From faculty to nonfaculty 
From nonfaculty to faculty 
Neither change was contemplated 
Totals . 
nonfaculty to faculty status, as was com-
monly done in the 1960s and early 1970s. 
Instead, the few changes that were indi-
cated in the survey were in the opposite 
direction, from faculty status to a nonfa-
culty, or modified faculty classification. 
Two cases involving the shift of librari-
ans from faculty to professional status 
were known to have occurred several 
years prior to the present study. A brief in-
sert in the June 1977 issue of the Mountain 
Plains Library Association Newsletter stated 
in part: "On May 2, 1977, the Academic 
Senate of the University of Utah voted to 
· approve an academic committee's recom-
mendation changing the status of the uni-
versity librarians from faculty rank to a 
newly-created 'librarian' rank. ''3 Based on 
the data returned in the survey, all the ten-
ured librarians retained faculty status.* 
All the remaining librarian positions at the 
University of Utah were switched, en 
masse, from tenure-track status to an aca-
demic, nonfaculty status. And, all future 
librarian appointees at Utah were to be 
placed in the academic series. 
The second such case was that of the 
University of Houston. At Houston, pol-
icy changes governing librarian classifica-
tion evolved gradually over a period of 
several years. In 1978, after "a superb ref-
erence librarian'' had been terminated for 
failing to meet the traditional faculty crite-
ria for tenure, the university librarian, 
with the support of the library staff, ap-
proached central administration with the 
proposal that, henceforth, library faculty 
appointees be evaluated by a set of per-
formance criteria specifically fitted to li-
brarian activities and responsibilities. 4 The 
administration countered with the pro-
posal that all untenured librarians con-
State (57) 
4 (07.0%) 
0 (00.0%) 
53 (93.0%) 
57 (100%) 
Private (32) 
0 (00.0%) 
0 (00.0%) 
32 (100%) 
32 (100%) 
sider the option of switching their ap-
pointments to an existing nonfaculty 
personnel classification. Nearly one-half 
the library staff chose to switch their ~p­
pointments to the nonfaculty category, to 
be evaluated by a set of professional crite-
ria. A slight majority, including all the ten-
ured librarians, elected to retain faculty 
status, with the understanding that the 
criteria used for their evaluation would 
emphasize the traditional faculty tenure 
requirements. However, information pro-
vided the author in late 1982 revealed that 
continuing proble~s with the criteria, 
coupled with the awkwardness of the dual 
personnel scheme, led to the decision to 
completely eliminate the option of faculty 
appointments for librarians at Houston. 
Tenured librarians were not affected. But 
all untenured librarians at Houston were 
placed in the "academic" category, "with 
most of the benefits of faculty status, but 
none of the drawbacks. " 5 
Returning to the data collected in the 
present survey, respondents of four insti-
tutions, Colorado, Minnesota, Oregon, 
and Purdue, indicated varying degrees of 
institutional dissatisfaction with faculty 
status for librarians. The issue arose at the 
University of Colorado when a campus-
wide faculty review committee found the 
content of librarian dossiers to be substan-
tially different from dossiers submitted by 
the regular teaching faculty. 6 Conse-
quently, the committee requested that it 
not be asked to consider such dossiers, 
and that they be forwarded directly to the · 
office of academic affairs for further re-
view and discussion. After months of de-
bate it was concluded that faculty status 
might be inappropriate for librarians, be-
cause the traditional faculty performance 
*Five positions in the general library system, and two positions in the bio-medical and law libraries. 
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criteria appeared to be largely unsuited to 
librarian activities and responsibilities. 
However, officials of the institution were 
apparently unable to agree on a possible 
remedy for the situation. For a time it was 
thought that all new librarian appointees 
would be placed in a nonfaculty personnel 
category. But, as recently as November 
1982/ the issue had not changed, being 
described by the administrator respon-
dent to the survey as "dormant." Mean-
while, librarians due for promotion or ten-
ure at the University of Colorado were 
treated somewhat differently from the 
regular teaching faculty, in that the 
campus-wide review committee was not 
involved in the process. 
According to the administrator respon-
dent from the University of Oregon, a sig-
nificant number of librarians were placed 
in increasing jeopardy because of the diffi-
culty of meeting faculty tenure require-
ments.8 Consequently, in 1980, as a result 
of a long history of debate, librarians at the 
University of Oregon were presented with 
the choice of remaining officers of instruc-
tion, the same personnel category as the 
teaching faculty, or becoming officers of 
administration, a second faculty category, 
according to officials at the University of 
Oregon. "The purpose of the shift was to 
remove from professional librarians some 
of the burden of research and publication 
required of those teaching faculty mem-
bers who achieve promotion and ten-
ure.' ' 9 Librarians who chose to convert 
their appointments to the administrative 
category were to retain traditional faculty 
ranks and all other faculty prerequisites. 
However, tenure was not available to offi-
cers of administration. Instead, these ap-
pointees were eligible for three-year term 
appointments. In November 1980, accord-
ing to the university librarian, 10 roughly 50 
percent of the library staff at Oregon 
elected to switch to the officer of adminis-
tration category. At the same time, it was 
concluded that all new librarian appoint-
ees would be placed in the latter classifica-
tion. Consequently, by April 1982, 
May 1983 
through attrition, the ratio had shifted 
from 65 percent officers of administration 
to 35 percent officers of instruction. And, 
it was projected that, by 1990, the conver-
sion to officers of administration would be 
complete. 
At the University of Minnesota, persis-
tent problems with the interpretation of 
faculty performance criteria for librarians 
led to the conclusion that at least some li-
brarian positions were inappropriately 
classed as faculty . Thus, in December 
1980, when a new academic staff classifi-
cation was adopted by the institution, a 
new professional librarian series was in-
cluded. Performance criteria for the librar-
ian series focused largely on specific day-
to-day work activities and responsibilities. 
Prospective appointees were offered 
equivalent ranks, rather than faculty 
ranks, and continuing appointments, 
rather than tenure. As of May 1, 1982, fif-
teen positions had been established in the 
new series, all situated in systems, techni-
cal services, or interlibrary loan activities. 
Five of the fifteen positions were occupied 
by individuals who had elected to switch 
from faculty, tenure-track appointments 
to the new professional classification. 
And, although faculty positions remained 
in the majority at Minnesota by a ratio of 
more than three-to-one, it was anticipated 
that, in the future, additional conversions 
of faculty positions would occur, as ten-
ured librarians vacated their positions. In 
August 1982 it was officially concluded 
that all new librarian appointees at Minne-
sota would be placed in the professional 
• 11 
senes. 
At Purdue University, similar problems 
with promotion and tenure requirements 
brought about a policy change within the 
libraries, which was designed to separate 
technical service positions from those in 
public services. On July 1, 1981, with the 
consent of the individuals affected, all the 
untenured catalogers and systems librari-
ans at Purdue (six positions) were trans-
ferred from tenure-track appointments to 
a professional classification.* But, faculty 
*No case was found in any of the eighty-nine institutions surveyed in which a tenured librarian had 
relinquished faculty status or tenure. 
librarian positions remained in the major-
ity at Purdue by a ratio of more than six-to-
one. 
SUMMARY OF FINDINGS 
A survey was conducted of the eighty-
nine U.S. academic institutions of the As-
sociation of Research Libraries regarding 
the personnel status of their professional 
librarians. The principal findings were: 
1. State institutions were more than 
three times more likely to grant librarians 
faculty status than were private institu-
tions. 
2. Of the three types of final appoint-
ments reported for librarians, continuing 
appointments (46.1 percent) were slightly 
more prevalent than indefinite tenure 
(42.7 percent). Only ten institutions (11.2 
percent) reported that their librarians 
were given term appointments. 
3. Thirty-seven of the forty-one institu-
tions who reported faculty status for their 
librarians also reported the provision of 
indefinite tenure for their librarians. Only 
one of the forty-eight institutions that re-
ported professional (nonfaculty) status for 
its librarians also reported the provision of 
tenure for its librarians. 
4. There was wide variation, among the 
institutions surveyed, in the assignment 
of rank to librarians. Numerical ranks 
(37 .1 percent) were the most popular 
choice, with equivalent ranks (31.4 per-
cent) second, and traditional, faculty 
ranks (23.6 percent) third in frequency. 
Usually individuals were given both rank 
and a descriptive title, such as "art librar-
ian,'' or ''slavic bibliographer.'' 
5. Only twenty-one of the forty-one in-
stitutions that reported faculty status for 
their librarians also reported that the ma-
jority of their librarians were assigned tra-
ditional faculty ranks. 
6. Librarians with faculty status were 
much more likely to receive traditional fac-
ulty benefits and privileges such as rank, 
tenure, research funds, and sabbatical 
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leave, than were librarians with profes-
sional status. 
7. Three different categories of librarian 
performance criteria were reported by the 
institutions surveyed. Over half (58.4 per-
cent) reported the use of professional cri-
teria in the evaluation of librarian per-
formance, while a fourth (24.7 percent) 
reported the use of an amended version of 
faculty criteria. Only fifteen institutions 
(16.9 percent) claimed that the criteria 
used for evaluating librarian performance 
were the same as those used for the regu-
lar teaching faculty. But an analysis of the 
criteria listed by the latter group of institu-
tions revealed that virtually all used a 
combination of both professional and fac-
ulty criteria. The study did not disclose a 
single instance in which faculty criteria 
alone were used in the evaluation of librar-
ian performance. 
8. Librarians with faculty status were 
characteristically required to meet two dis-
tinct sets of criteria: one set designed to 
measure performance as librarians; the 
other set designed to measure perform-
ance as faculty. And, in a few institutions, 
librarians with professional (nonfaculty) 
status were required to meet very similar 
dual sets of criteria. In either case, the 
weight given one set of criteria, in propor-
tion to the other, could not be determined 
from the data received. 
9. Among the institutions surveyed, 
members were no longer inclined to shift 
librarians from nonfaculty to faculty sta-
tus, as was commonly done in the sixties 
and early seventies. Rather, the few, re-
cent changes reported were all in the op-
posite direction, from faculty status to a 
nonfaculty or modified faculty status. Dif-
ficulties encountered in the interpretation 
of faculty performance criteria for librari-
ans were found to be at the heart of these 
changes. 
10. Not one case was found in any of 
the eighty-nine institutions surveyed in 
which a tenured librarian had relin-
quished faculty status or tenure. 
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APPENDIX A: BENEFITS AND PRIVILEGES 
OF ARL LIBRARIANS: 1982 
Explanation of Column Headings Used in Appendix A 
Column 1. Type of Institution: State (s) or Private (p). 
Column 2. Faculty Rank (x): Assistant Professor, Associate Professor, etc.; Equivalent Rank (e) : Assis-
tant Librarian, Associate Librarian, etc.; Numerical Rank (n): Librarian I, II, III, IV; Other (o) : Usu-
ally descriptive titles, e.g., "Art Librarian." 
Column 3. Indefinite Tenure: Permanence of appointment, whose purpose is the protection of aca-
demic freedom. 
Column 4. Continuing Appointment: Similar to tenure, in that the term of appointment is indefinite, 
following the successful transition of a probationary period. For purposes of this study, such expres-
sions as "career status" or "indefinite appointment" were interpreted to be variations of continu-
ing appointments. 
Term Appointment: A renewable contract, usually of 1-3 years duration. 
Column 5. Pension: Retirement plan. Institution contributes share. 
Column 6. Research Funds: Funds that are made available, often on a competitive basis, for materials, 
clerical assistance, research assistance, etc . 
Column 7. Travel Funds: Generally, monies that are made available to compensate staff members 
whose professional needs and obligations necessitate travel. 
Column 8. Research Leave: Leave granted for the purpose of carrying out well-structured, clearly de-
fined research, usually with full or part salary. 
Column 9. Sabbatical Leave: From the word'' sabbath,'' to rest. Traditionally, a year's leave of absence 
on half pay (there are several variations). An opportunity for elected research, but also a time of 
reflection and renewal. 
Column 10. Tuition Break: Institutional support (all or part) of the appointee's tuition expenses. Usu-
ally limited to one course per term, with administrative approval. 
Column 11. Option of Nine-Month appointment (including variations up to 10.5 months). 
Column 12. Status: Faculty (F) or Professional (P). The personnel status of the majority of the profes-
sional library staff. For purposes of this study, the terms "classified," "administrative," "staff," 
and ''academic'' were interpreted to be variations of professional (nonfaculty) status. 
Note: Whenever librarians in a single institution were found to be placed in two different classifica-
tions, the author chose to designate the majority of appointees. For example F(2) signifies that the 
majority of librarian positions were faculty, but that there were also significant numbers of nonfac-
ulty positions within the same staff. Similarly, the entries for rank, tenure, and continuing appoint-
ments indicate the majority where other conditions also exist. 
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ARIZONA S e x x x x X X F 
ARIZONA STATE S e x x x x X x X F 
BOSTON P n X X X X X P 
BRIGHAH YOUNG P e X x X x x x X F 
BROWN p _n_ 
_l X X X X p 
CALIFORNIA, BERKELEY S e X X X X X X p 
CALIFORNIA, DAVIS s • X X X X X X p 
CALIFORNIA, LOS ANGELES s • X X X X X X p 
CALIFORNIA, RIVERSIDE s • X X X X X p 
CALIFORNIA, SAN DIEGO s • X X X X X X p 
CALIFORNIA, SANTA BARBARA s • X X X X X X p 
CASE WESTERN RESERVE P n 1 X X X X X X p 
CHICAGO P n X X X X X p 
CINCINNATI s • X X X X X X X p 
COLORADO S X X X X X X X X , 
COLORADO STATE 5 X X X X X X X X X F 
COLUMBIA P n X X X X X p 
CONNECTICUT S n X X X X X X p 
CORNELL p • 1 X X X X p 
DARTI«>UTH p 0 X X X X p 
DUKE p • X X X ll: X p 
EK>RY P n 1 X X X X X X X p 
FLORIDA s e x X X X X X X X F 
FLORIDA STATE s • X X X X X X X p 
GEORGETOWN p 0 X X X X p 
GEORGIA S n X X X p 
HARVARD p n X X X X X p 
HAWAII S e X X X X X X X F 
HOUSTON S X X X X X X F(2) 
HOWARD p • X X X X p 
ILLINOIS 5 X X X X X X X r 
INDIANA S e x X X X X X 
IOWA S n X X X p 
IOWA STATE S X X X X X X X , 
JOHNS HOPKINS p 0 X X X X p 
KANSAS S n x X X X X X r 
KENTUCKY S ft X X X X X X r 
KENT STATE 5 X X X X X Z X Z , 
LOUISIANA STATE 5 e X X X X X X r 
l • term or annual 
appointr.tents 
2-111 ix of faculty 
and professional 
positions 
3· librarians are 
placed in two, 
distinct faculty 
categories 
x• yes 
e ~ equival ent ran ks 
n-nu11erical ranks 
o- other 
• ..
0 
. 
., 
.c:: 5· 
·~ ~:E 
.... 
co .... p:, Ji 0 
..0 >. 
... 
'0 ~ ~ 
_ _.!.HAR=~YLAN="-'D~-----------t-::S:-11-n::.-t---lr--:::.-x x X X P ,! e :! 
HASSACHUSI.Tl'S S n x x x x x x x x P ~ I : 
M.l.T p n X X X X X X p S ,8 ~ --~MIUUU~L-------------------~P~~x~-x~~~~x~~~~x~~+-~x~-=x+-----~,r---t 0 ~ ~ 
MICHIGAN S e X X X X X X _!'. 
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MINNESOTA S X x x X X _x _X x F(l)_ 
MISSOURI S n 1 x X x X x x x P 
NEBRASKA s X X X X X X X X F 
NEW MEXICO S X X x X X x x ·X x F 
NEW YORK 
NORTH CAROLINA 
NORTHWESTERN 
NOTRE DAME 
OHIO STATE 
OKLAHOMA 
OKLAHOMA STATE 
OREGON 
PENNSYLVANIA 
PENNSYLVANIA STATE 
PURDUE 
RICE 
ROCHESTER 
RUTGERS 
SOUTH CAROLINA 
SOUTHERN CALIFORNIA 
SOUTHERN ILLINOIS 
STANFORD 
SUNY - ALBANY 
SUNY - BUFFALO 
SUNY - STONY BROOK 
SYRACUSE 
TEMPLE 
TENNESSEE 
TEXAS 
TEXAS A & M 
TULANE 
UTAH 
VANDERBILT 
VIRGINIA 
VIRGINIA POLY. 
WASHINGTON (SEATTLE) 
WASHINGTON STATE 
WASHINGTON (ST. LOUIS) 
WAYNE STATE ,-
WISCONSIN 
YALE 
p e X X X X X 
S e 1 X X X X 
p n X X X X X X 
P e 1 x _x _X _x ·_x 
S X X X X X X X X 
S X X X X X ~ 
S X 1 X X X X X X 
p R X X X X X X 
S e X X X X X X X 
p n X X X X X X X 
p n X X X X X 
S X X X X X X X 
p R X X X X X X X 
p n X X X X X X X 
S ft X X X X X X X 
S 0 X X X X 
p ft X X X X X X X 
S X X X X X XX X 
p e X X X 
S e X X X X X X X 
S e X X X X X X X 
S e X X X X X X X 
p R XX XX X X 
p ft X X X X X 
S X X X X X X X 
S 0 1 X X 
S X X X X X X 
p ft X X X X X X X 
S e X X x ~ x X X X 
p R X X X X X 
S X X X X X X X 
S X X X X X X _:!l 
S R X X X X X X 
S R X X X X X X X 
p 
p 
_x F 
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APPENDIX B: THE CRITERIA LISTED BY 
RESPONDENTS THAT CHECKED "SAME 
AS TEACHING FACULTY" (TABLE 8) 
Alabama: (1) Excellence in the performance of assigned duties (Reference and research assistance, col-
lection development, organization of collections, orientation of patrons). (2) Excellence in instruc-
tion (adjunct professorships, lectures, workshops, internship guidance). 
Houston: (1) Professional effectiveness. (2) Scholarly achievement. 
lllinois: (1) Librarianship. (2) Teaching. 
Kent State: (1) Job performance. (2) Research/scholarship; may be demonstrated either through publi-
cation or additional education. 
Minnesota: (1) Research: distinction in the development of University Libraries' research collections, 
in the effective extension of bibliographic control over these collections, and in other substantive 
research contributions. (2) Teaching: effectiveness in providing reference and information service, 
including one-to-one instruction, lectures, courses, the preparation of bibliographic and instruc-
tional aids, and other forms of teaching. 
Nebraska: (1) Work performance. (2) External professional contributions and activities. 
New Mexico: (1) Job performance. (2) Research. 
Ohio State: (1) Teaching performance (Performance equated with teaching in one's assigned role as 
librarian). (2) Research and publication performance. (3) Professional/community service. 
Oklahoma: (1) Librarianship. (2) Service. 
Purdue: (1) Excellence in librarianship. (2) Research and publication. 
Rutgers: (1) Professional effectiveness-equivalent to teaching effectiveness of the teaching faculty . 
(2) General usefulness . 
Southern lllinois: (1) Instructional support-competence in one's professional assignment (compara-
ble to teaching) . (2) Research and publication; creative activity. (3) Service. 
Tennessee: (1) Performance as a librarian. (2) Scholarship, research, creative accomplishment, or pro-
fessional development. 
New York University: (1) Service. (2) Academic achievement; publication. (3) Professional participa-
tion . 
Note: The fifteenth institution, Oregon, did not list criteria. 
INDEX ALERT 
The Index for Volumes 26 to 40 (1965-1979) of College & Research Libraries and College & 
Research Libraries News, prepared by Eldon W. Tamblyn, has been published and is 
now available from ACRL. Many items in C&RL News which are not indexed any-
where else in library literature appear in this 63-page cumulation. Prices are $10 for 
ACRL members and $12 for nonmembers. Order from the ACRL office, 50 East Hu-
ron Street, Chicago, IL 60611. Payment must accompany all orders. 
Faculty Status and 
Librarians: The Rationale 
and the Case of Illinois 
Robert G. Sewell 
Faculty status for librarians was widely promoted during the late fifties and sixties; the topic is 
still discussed extensively in the literature. Many library administrators and librarians are of. 
the opinion that the faculty model is inappropriate for academic libraries. Some libraries have 
persisted in the implementation of full faculty status. They have found the principles of collegi-
ality, academic freedom and tenure, and the concept of the librarian as teacher and researcher to 
be viable and highly beneficial to the academic library environment. One such library is the 
University of Illinois at Urbana-Champaign Library. 
aculty status for librarians has 
been widely discussed in li-
brary literature, especially in 
the last two decades. 1 It is a 
matter which addresses fundamental is-
sues in librarianship, especially in the ar-
eas of professional development and the 
managerial structure of academic li-
braries. The bold and optimistic state-
ments of library proponents of faculty sta-
tus in the late fifties and sixties are not as 
frequently found in recent articles and 
monographic studies on the subject. In 
fact, a rather melancholy tone has set in. 
On the one hand, the fact that librarians in 
colleges and universities have not yet 
achieved equality with the teaching facul-
ties of their institutions has been a source 
of lamentation. On the other hand, there 
has been great controversy and anxiety 
among librarians over meeting faculty 
standards and responsibilities. What has 
prolonged the implementation of faculty 
status and caused this anxiety, I believe, is 
that librarians did not fully anticipate 
what they were getting into. 
When the Committee on Academic Sta-
tus of the Association of College and Re-
search Libraries formulated the principle 
in the late fifties that academic librarians 
take on the academic viewpoint, the full 
implications of this principle were notre-
alized. According to the Committee, this 
viewpoint implied that ''Professional li-
brarians must accept in principle the stan-
dards, customs, and regulations govern-
ing the faculty of their institutions."2 The 
major reasons librarians seek faculty sta-
tus are: to improve the stature of the pro-
fession and their own status within their 
academic community, and to receive the 
full benefits of the teaching faculty includ-
ing higher salaries, sabbatical leaves, and 
more freedom and autonomy. What the 
commitment to faculty status meant in 
terms of adopting faculty roles and stan-
dards of evaluation had not been clearly 
recognized. Many librarians have found 
themselves ill-prepared for their duties as 
faculty. University and library administra-
tors frequently have difficulties in finding 
common ground for determining the 
proper roles and responsibilities for the li-
brarian who is also a faculty member. 
Many academic libraries have now set-
tled for something less than ''faculty sta-
Robert G. Sewell is West European acquisition coordinator and associate professor of library administration, 
University of Illinois at Urbana-Champaign. 
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tus.'' They have opted for ''academic sta-
tus." The terms "academic" and 
''faculty'' have often been confused and 
used interchangeably in past discussions 
of the status issue. But recently, the two 
terms have been distinguished from one 
another.3 With faculty status, or full fac-
ulty status as it is sometimes referred to, 
librarians accept all the rules, regulations, 
procedures, and benefits of the teaching 
faculty in a strict sense. Academic status 
classifies librarians as academic staff 
rather than faculty, administrative per-
sonnel, civil service, or some other cate-
gory. With academic status, librarians en-
joy some, but not all of the privileges of 
the teaching faculty, but do not hold fac-
ulty rank. Instead, they establish their 
own ranking system and criteria for evalu-
ating their own work. The major reason 
for accepting something less than full fac-
ulty status is to avoid being evaluated in 
the same manner as the teaching faculty. 
In this scheme, librarians prefer not to be 
thought of as teachers and researchers, 
thereby reducing the emphasis on re-
search and publication. Two prominent 
models of academic status for librarians 
are the California State Universities4 and 
Columbia University. 5 
Thus, while there are many college and 
university libraries that have academic 
status and/or quasi faculty status, very 
few have attempted to implement full fac-
ulty status. One which has is the univer-
sity library at the University of Illinois, 
Urbana-Champaign, hereafter referred to 
as UIUC. It is, I believe, one of the most 
committed to the concept of librarians as 
faculty and has done more than most aca-
demic libraries in the country to imple-
ment the concept. The objectives of this 
paper are to describe the rationale for fac-
ulty status for librarians and to illustrate 
how UIUC has dealt with this issue. 
THE RATIONALE 
There are three general principles which 
are key to the concept of a faculty. They 
are: (1) academic freedom and tenure; 
(2) collegial governance; and (3) standards 
for evaluating a professor's work. 
Academic freedom and tenure refer to 
the principles of freedom of the profes-
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sional from outside interference with pro-
fessional judgement, and of the granting 
of tenure, to protect that freedom, after a 
peer review of competence. Collegial gov-
ernance relates to faculty participation, in-
fluence, and control in administering the 
college or university. The standards for 
evaluating a faculty member's work gen-
erally involve three areas: teaching, re-
search, and service. After the initial edu-
cational background and experience are 
decided upon for appointment at the as-
sistant professor levet promotion to asso-
ciate professor and the granting of tenure 
require clear evidence of the potential of 
the individual for "national and interna-
tional recognition" in one's field. The 
rank of full professor is granted when that 
recognition can be demonstrated to have 
been achieved. 
These three interrelated principles are 
the foundation of the faculty ethic. In a 
field where the bureaucratic and hierar-
chical pattern of management has been 
the norm, and thP distinctions between 
clerical and professional tasks were, and 
often are, blurred, librarians have had to 
make some radical changes to become part 
of the faculty. How this is best accom-
plished has been a central dilemma for the 
profession. The discussion that follows fo-
cuses on librarians in large, research-
oriented institutions of higher education. 
Librarian as Teacher 
If librarians are to become part of their 
institution's faculty, the case must be 
made that their work is comparable to that 
of the teaching faculty. In a university the 
primary area of responsibility of the fac-
ulty is teaching, although research often, 
in fact, takes precedence. Do librarians 
teach? Teaching imparts knowledge to 
others. A teacher in a university has the 
freedom and responsibility to select the 
course materials and present the subject in 
a manner deemed most suitable. This is a 
creative and independent activity. Librari:. 
anship is a more closely guided and con-
trolled activity than is teaching. Even 
when dealing in strictly professional du-
ties, librarians follow rules, schedules, 
and routines. While teachers may be 
keenly aware of student FTEs and the size 
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of their teaching load, the nature of teach-
ing is not as easily quantified as is the 
number of books and serials selected, or-
dered, and cataloged, or the number of 
reference questions answered. Often spe-
cific quotas are imposed in work involving 
technical processing. On the whole, the 
work of a librarian is far more concrete 
than that of a teacher. How library work is 
done, however, does involve a large de-
gree of latitude in, for instance, the inter-
pretation of cataloging rules, selection of 
materials, and in formulating new poli-
cies. All this requires professional judge-
ment for which the individual is account-
able. Furthermore, the whole enterprise 
of librarianship can be seen as a transfer or 
communication of knowledge from the li-
brarian to the user. An analogy can thus 
be drawn with the teacher-student rela-
tionship. Furthermore, librarians often do 
directly teach students in such areas as 
bibliographic instruction, term paper 
counseling, and research consultation. 
Some librarians do classroom teaching in 
their specialty, even outside library sci-
ence. 
Since librarians have often thought of 
themselves and have been regarded as 
servants of their "patrons," especially the 
teaching faculty, it may be hard for some 
librarians and the teaching faculty to view 
each other as colleagues. But when their 
basic goals are recognized to be comple-
mentary, a positive and new dynamic in-
teraction can occur between the librarians 
and the teaching faculty. 
Collegiality 
Librarians' participation on university 
committees and the faculty senate can fos-
ter this interaction, increase the aware-
ness of librarians to university-wide 
issues, and thereby improve their effec-
tiveness as librarians and faculty. This 
participation in the governance of the uni-
versity is an important element in faculty 
status for librarians. So too is the imple-
mentation of such patterns of governance 
into their library structures. 
When librarians think of each other as 
colleagues, rather than as elements in a hi-
erarchy, they can deal with each other as 
equals and develop a collegial governance 
-
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structure. This has emerged in one form or 
another in many academic libraries and is 
a general reflection of trends in institu-
tional management throughout contem-
porary society. The standard reason given 
in the literature of management for greater 
democratization in the decision-making 
process is that it increases efficiency when 
those closest 'to the problem and those 
who will have to implement new policies 
participate in finding solutions. 
Much of the discussion in library litera-
ture in this area has been under the rubric 
of decision sharing and participative man-
agement rather than as collegial gover-
nance. It is still widely felt in the profes-
sion that in administrative structure, li-
braries resemble hospitals more than uni-
versities.6 Like hospitals, the argument 
goes, libraries are service organizations 
and are composed of large work forces 
ranging broadly in status. Contrarily, in 
the organization of a college, independent 
and autonomous professors come to-
gether as equals to determine how to run 
their departments and general campus af-
fairs. The conclusion of this argument 
(with which I disagree) is that the faculty 
model of governance is not appropriate 
for libraries. 
Faculty Control vs. 
Administrative Control 
While there is some truth to these views, 
they are based on a misconception about 
the nature of collegial governance by the 
teaching faculty. Since teaching faculty 
must also work within an administrative 
structure, the control of their affairs is by 
no means absolute. In fact, it can be stated 
that, while democratization within aca-
derrrlc libraries is generally increasing, the 
expanding role of university administra-
tors is greatly eroding the teaching fac-
ulty's independence. In a report on fac-
ulty participation in academic decision 
making it was stated: 
The organizational arrangements through 
which faculties have traditionally participated 
in decisions no longer seem to secure the de-
sired degree of participation, and dissatisfac-
tion with what some members of the professori-
ate view as their increasingly secondary role 
appears to be growing. The more mordant crit-
ics have become outspoken in denouncing the 
"bureaucratization" of today' s colleges and 
universities, what they perceive to be ' 'admin-
istrative arbitrariness," increasing reliance on 
the supposed legerdemain whereby, it is ar-
gued, mock recognition is given to faculty par-
ticipation in decisions. 7 
These complaints are particularly strong 
in large universities where the complexity 
and size of problems have increased and 
the administrators are more remote from 
the faculty. In truth, there was never a 
golden age of faculty rule and always a 
tension between faculty and administra-
tion. In an extensive study, The Faculty in 
University Governance, it was asserted, 
''The basic dilemma in the university is 
the appropriate balance between bureau-
cratic structure and formal authority, with 
their emphasis on accountability and ra-
tionality, and functional authority and col-
legial organization, with their stress on in-
formality. In other words, the dilemma is 
between power and ~nfluence. '' 8 The 
statement applies equally to academic li-
braries. 
McConnell and Mertimer specified sev-
eral areas in which faculty have effective 
control. They are academic affairs, the ed-
ucation and certification of entrance to the 
profession, staffing of graduate programs, 
establishing requirements for degrees 
which become prerequisites for faculty 
employment, selection of faculty mem-
bers, determination of criteria for appoint-
ment, promotion, and tenure, virtual im-
munity from evaluation external to the 
profession, setting one's own work sched-
ules, and control over what they teach.9 
Those activities dealing with formal as-
pects of the educational process have no 
clear analogy with librarian's work. Some 
librarians, however, serve on accrediting 
committees for library schools and on 
staffs of library schools. So, there is the 
possibility for practicing librarians to exert 
some influence on certification and degree 
requirements for library science degrees, 
but this does not occur as a rule. 
· All the remaining areas regarded as 
within the realm of faculty control are, or 
should be, true for librarians with faculty 
status. Through participation on search 
committees, librarians select their col-
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leagues and determine the requirements 
for employment. Faculty establishment of 
criteria for appointment and evaluation of 
professional work is a vital element of fac-
ulty status. The establishment of such cri-
teria by library faculty, however, is not 
necessarily free from all outside pressure 
when the university administration is in-
volved in the promotion procedure, usu-
ally as the last step in the review. If aca-
demic librarians do not have standards 
similar to that of the teaching faculty, their 
recommendations for promotion may be 
rejected at that level. I will expand on the 
question of criteria later. 
In libraries where librarians have faculty 
status, the peer review process for promo-
tion should follow the faculty model. The 
major services, usually technical and pub-
lic, are organized as faculty departments. 
The advisory committees, which are 
elected from the respective departments, 
review their fellow professionals' work ac-
cording to established criteria. Their rec-
ommendations for promotions are for-
warded to the head of their department 
(the director of the service), who in turn 
sends lists of names for promotion to the 
dean of the college (the university librar-
ian) for approval. In the last stage, a 
campus-wide committee makes the final 
decisions. 
The matter of faculty setting their own 
work schedules has been extremely con-
troversial for librarians. Both library ad-
ministrators and librarians themselves 
have had difficulty in breaking out of rigid 
time schedules. There are many new pat-
terns emerging, which I will discuss in 
some detail later. But this is one area 
where librarians have had difficulty in 
gaining control. 
The last item in the list of faculty control 
is the determination of what they will 
teach. For the librarian, this means profes-
sional control and autonomy in perform-
ing one's duties. For instance, for cata-
logers, no revision of their work should be 
necessary after a period of probation. A 
bibliographer has the freedom and re-
sponsibility to select materials in a manner 
the individual determines to be most ef-
fective. Of course, to work in total isola-
tion would be foolish and probably impos-
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sible. Furthermore, this concept of 
autonomy presumes a high level of pro-
fessional achievement, as well as an effec-
tive and democratic means of review and 
evaluation of the profession's work at an-
nual periods. 
Criteria for Evaluation 
Standards by which a librarian's work is 
judged may be the most disagreed upon 
aspect of faculty status for librarians. If li-
brarians accept faculty status, they should 
adh~re to the criteria of the teaching fac-
ulty with only minor modifications. In the 
past, libraries which granted faculty rank 
appointed, as a rule, new librarians at the 
rank of instructor and usually granted ten-
ure at that rank or at the rank of assistant 
professor. Only those with substantial ad-
ministrative responsibility gained the 
ranks of associate professor or professor. 
This is clearly not the normal pattern of 
the teaching faculty and is a tacit recogni-
tion that librarians have not been able to 
meet the criteria which obtain for the rest 
of the faculty. But in recent times there has 
been increasing pressure from university 
administrators to bring librarians with fac-
ulty rank in line with the general stan-
dards for promotion and tenure. 
Librarians do begin with a major handi-
cap, because the usual professional de-
gree required for entrance in the field is a 
master's degree in library science. Besides 
not meeting the standard requisite Ph.D. 
degree for teaching in a university, MLS 
programs do not, in most cases, train stu-
dents to conduct research, now a funda-
mental requirement for the academic li-
brarian. This condition puts the librarian 
at a disadvantage when trying to "publish 
or perish'' in six years or less. Many librar-
ians, however, have been able to cope 
with this problem and become actively in-
volved in the publication of their re-
search.10 Librarians who have done re-
search and published find it a rewarding 
and important role in their professional 
development. It provides a means of ad-
vancement in professorial rank and merit 
salary increases outside the administra-
tive hierarchy. Research allows librarians 
to reflect on and even find solutions for 
problems in their work as well as stimulate 
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creative thought in general. Publication is 
one aspect of the development of a na-
tional reputation. The other aspect is ser-
vice to the profession by participation in 
national organizations. These two activi-
ties are often complementary and nurture 
each other: when one publishes, one be-
comes known and is asked to join commit-
tees; when one is known from committee 
work, one is invited to write papers. Thus, 
publication and service to the profession 
lead to greater visibility and a national rep-
utation, which is the basic criterion for ad-
vancement to the associate or full profes-
sor ranks. 
THE CASE 
OF THE UNIVERSITY 
OF ILLINOIS AT 
URBANA-CHAMPAIGN 
LIBRARY 
The means by which librarians achieve 
full faculty status are neither easy nor 
quick. They do not evolve from a sponta-
neous and universal welling up of senti-
ment from librarians and their administra-
tors. They usually come about when 
librarians hold faculty rank, but are not or-
ganized like the rest of the faculty, nor do 
they meet their standards for promotion. 
University administrators demand that li-
brarians become a true faculty or lose their 
status. Thereafter, it takes a library admin-
istration willing to implement policies that 
will enable librarians to become faculty, 
and sufficient, if not total, support of the 
academic librarians for faculty status. I 
will now describe some of the major 
events in the progress toward full faculty 
status at the UIUC Library from 1970 to the 
present, and enumerate some of the spe-
cific policies that have been instituted to 
further the cause of faculty status for the 
librarian. 
From Downs to Atkinson 
Librarians at the UIUC have had a long 
tradition of holding faculty rank. Robert 
Downs, the dean of the library from 1943 . 
to 1971, was one of the most outspoken 
advocates of faculty status throughout his 
career. It was largely because of his pres-
tige and influence in the university that li-
brarians held faculty rank. During his 
term of office, the term "with rank of" 
was affixed to the professional rank and 
job title, e.g., "classics librarian with rank 
of assistant professor.'' Aside from pro-
fessorial rank, however, very little of what 
is thought of as essential to faculty status 
prevailed in the library. Virtually all im-
portant and professional decisions ema-
nated from the top. There was little auton-
omy for the individual librarian and little 
opportunity or encouragement for librari-
ans to do research or participate in na-
tional professional organizations. In spite 
of this stifling atmosphere, a few librari-
ans did manage to publish and were re-
warded for their efforts. These cases, 
however, were rare. Most librarians were 
granted tenure at the rank of instructor or 
assistant professor with associate profes-
sor and professor ranks reserved for ad-
ministrative personnel. The pattern of bu-
reaucratic and hierarchical management 
was still widespread in the library world 
during Downs' tenure. But pressures for 
change were building up during the last 
few years of Downs' administration. 
In 1970 the vice chancellor for academic 
affairs and the campus committee on pro-
motions and tenure expressed difficulty in 
evaluating, and dissatisfaction with, the 
recommendations for promotion with ten-
ure from the library, as well as from the 
college of education, agriculture, and en-
gineering. These four units of the univer-
sity lacked well-defined standards outside 
traditional academic areas and were sin-
gled out as relying too heavily on a local 
"service" criterion for recommendations 
for promotion. There was also growing 
dissatisfaction among librarians with the 
lack of opportunities for professional de-
velopment and of democratic procedures 
within the library system. 
After Downs' retirement, the demands 
for change became more vocal. One can 
best describe the period from 1972 to 1976 
as a transitional period leading up to the 
selection of Hugh Atkinson as university 
librarian. During that period, the director, 
Lucien White, and after his untimely 
death, the acting director, Robert Oram, 
made some positive steps in the direction 
of faculty status. One of the first moves 
made by White was to drop the now dis-
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credited term ''with rank of'' suffix to the 
librarian's job title, and add the phrase "of 
library administration.'' Librarians then 
had a job title and a separate rank, e.g., 
''classics librarian and assistant professor 
of library administration.'' Funds for re-
search and travel became available and 
were distributed fairly widely; commit-
tees staffed by librarians throughout the li-
brary proliferated, allowing for more par-
ticipation in decision making. In 1975 an 
elected Promotion and Tenure Advisory 
Committee was established to begin the 
process of peer review, and in the same 
year a statement of criteria was written by 
the Appointment, Promotion, and Tenure 
Committee. 
Two areas of library policy regarding 
promotion and tenure continued to be 
designated problems by the vice chancel-
lor for academic affairs: the library's reluc-
tance to adopt the "up-or-out" policy of 
making a tenure decision and promotion 
to associate professor after six years, and 
the "too modest" criteria for granting ten-
ure without promotion. In a memo dated 
May 3, 1976, to Robert Or am, acting direc-
tor of the library, from Morton Weir, vice 
chancellor for Academic Affairs, concern-
ing the library's statement on appoint-
ment, promotion and tenure, it was stated 
that the library's requirement for excel-
lence in only one of the three areas of 
teaching, research, and service was not 
enough for granting tenure. The memo 
went on to state: 
If such modest criteria are adopted, there will 
continue to be a wide gulf between the require-
ments for members of the faculty in the Library 
and those in other units. As you may know, 
there is increasing criticism of what some call 
the "double standard" we have been using: 
one set of stringent criteria for faculty in teach-
ing units and another, much less stringent set 
for those in the Library. As our application of 
the criteria for candidates from teaching units 
becomes increasingly demanding, I expect that 
there will be increasingly strident calls for closer 
correspondence between the criteria used in 
the Library and those in use in other units. 
It was clear at that time that the library 
was under a threat to bring up standards 
or lose faculty status. In spite of the ad-
vances that had been made, the library ad-
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ministration was reluctant to go much 
further in tightening standards and loos-
ening administrative control of the library. 
It felt that it was unfair to evaluate people 
by new standards which they did not 
know they would have to meet when 
hired. In addition, most of the library ad-
ministration at that time had cut their pro-
fessional teeth under Downs' leadership, 
and found it difficult to completely reor-
ganize the library along faculty lines. 
Hugh Atkinson, 
University Librarian 
In 1976 Hugh Atkinson was appointed 
UIUC university librarian. He was known 
for his strong commitment to faculty sta-
tus at Ohio State. In a short time he 
brought in new administrators with views 
similar to his. The technical and public ser-
vices were organized on a departmental 
basis with the directors also acting as de-
partment heads. Each service now has an 
advisory committee to serve as a peer re-
view group for salary increases and pro-
motion and tenure decisions. Standards 
for promotion and tenure have been made 
more rigorous with excellence being re-
quired in the areas of primary job respon-
sibility (equated with teaching), and re-
search and publication, and to a lesser 
extent service. During the last five years, 
all appointments for tenure track posi-
tions have been made at least at the assis-
tant professor level, and the six-year up-
or-out rule has gone into effect, although 
some appointed more than five years ago 
still have gained tenure at the assistant 
professor level. In the 1980 academic year 
several of the first people hired at the as-
sistant professor level have been granted 
tenure and promoted to associate profes-
sor simultaneously. 
Eighteen Policies Related 
to Faculty Status 
There have been many innovations to 
encourage professional development 
which are now in effect, some of which 
were begun before Atkinson's tenure. 
They represent, I believe, some of the ben-
efits and functioning of faculty status in a 
large research library. A good way to get at 
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these policies is to respond to a question-
naire designed by Stella Bentley which 
lists eighteen items and provides a check-
list of specific policies related to faculty 
status. 11 I will answer each question about 
these policies as they pertain to the UIUC 
Library and offer further commentary 
where app:ropriate. Before doing so, how-
ever, the following figures about the staff 
at the UIUC Library are presented to put 
this information into perspective. In 1982 
there were 119 librarians with faculty 
rank: 15 professors, 34 associate profes-
sors, and 70 assistant professors. None 
had the rank of instructor. The FTE non-
professional staff numbered 296 and there 
were 109 FTE students. It is within this 
context that I will discuss the eighteen pol-
icies related to faculty status. 
1. Source of faculty privileges-These 
privileges derive from librarians holding 
faculty rank and status. 
2. Eligible to vote on library committees-
All librarians in tenure track positions can 
vote on library committees. 
3. Eligible to vote on faculty committees-
All librarians in tenure track positions can 
vote on faculty committees. 
4. Eligible to serve on library committees-
All librarians in tenure track positions can 
serve on library committees. There are six-
teen standing committees in the library 
with 100 seats which currently are held by 
seventy different librarians. These com-
mittees consist of two faculty advisory 
committees and various committees deal-
ing with faculty governance, administra-
tion, research, and policy. 
5. Eligible to serve on faculty committees-
All librarians in tenure track positions are 
eligible to serve on faculty committees. 
For instance, there are eleven permanent 
library seats on the UIUC senate and cur-
rently ten positions on various senate 
committees are held by librarians. Librari-
ans also serve on such campus committees 
as Facilities Planning Committee, and Fac-
ulty Advisory Committee. 
6. Eligible for sabbatical leave-Librarians 
were technically eligible for sabbatical 
leaves, even during the 1950s and 1960s, 
but only a small number took advantage of 
this right. Before the last decade librarians 
were generally not encouraged to take 
sabbaticals or even made aware of the pos-
sibility. 
7. Received sabbatical leave-In the last 
ten years, approximately forty librarians 
have taken sabbatical leaves. 
8. Release time for research-In general, 
this concept does not pertain to UIUC. 
Since research, along with other profes-
sional activities, is considered part of the 
job, one does not need to be released from 
one's duties to pursue research. (The na-
ture of the work schedule at UIUC will be 
explained more fully later in this article.) 
However, when a person needs time for a 
long and concentrated effort to complete a 
research project, informal arrangements 
for research leave ranging from one to sev-
eral months can be made with the director 
of the faculty member's service. In the last 
five years over a dozen such arrangements 
have been made. 
9. Computer time for research; 10. Travel 
expenses for research; and 11. Financial sup-
port for research-Library faculty have 
equal access to campus-wide research 
funding as well as to internal sources. The 
Library's Research and Publication Com-
mittee was established in 1972 to offer ad-
vice on research and possible alternative 
funding sources, as well as to give direct 
grants-in-aid for research projects. The 
committee members are appointed by the 
university librarian and the major source 
of funding is from overhead cost monies 
from numerous outside grants to the li-
brary, especially from the National En-
dowment for the Humanities and the Of-
fice of Education. In addition, the 
university librarian supplements this 
varying amount with money from discre-
tionary funds. In the last five years, the 
committee's annual budget has been ap-
proximately $15,000, with twenty to forty 
awards granted each year. The committee 
decides on a competitive basis which pro-
posals to support. Grants have been given 
for research travel, photocopying, edit-
ing, art work, graduate assistants, student 
wages, and computer time. 
Computer time, in general, is available 
to all members of the library faculty in the 
following amounts: a base of 10,000 SRUs 
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with an additional3,000 SRUs each week 
up to a maximum of 20,000 per week. If a 
larger block of computer time is necessary, 
library faculty can present grant proposals 
to the Research and Publications Commit-
tee, the campus-wide Research Board, 
and to agencies and foundations outside 
the institution. 
The Research Board, an executive com-
mittee of the graduate college, supports 
research activities of the UIUC faculty. In 
the last five years there have been twenty-
five Research Board awards made to mem-
bers of the library faculty amounting to ap-
proximately $40,000. Most of these grants 
have supported research travel. Librari-
ans have also received research funding 
from teaching departments that they 
serve, as well as from such agencies as Na-
tional Endowment for the Humanities and 
the Japan Foundation. 
In addition to research support, librari-
ans also have access to travel funds for 
convention expenses. The two services 
had travel funds amounting to $20,000 in 
1982. These funds are allocated by the ser-
vices' elected Advisory Committees. 
Grants are awarded to individuals accord-
ing to specific guidelines related to the de-
gree of participation at a conference. Li-
brarians can also apply to the Research 
Board's Scholar's Travel Fund for conven-
tion travel if they are presenting papers at 
major conventions and the applicant's de-
partment has put up seed money. If these 
two criteria are met, the amount of the 
grant is based on how distant the conven-
tion is from the university. 
12. Length of contract-The norm is still 
the eleven-month contract. Nine-month 
contrac ts are possible and at present four 
librarians have them: the geology librar-
ian, the classics librarian, a reference li-
brarian, and an assistant education librar-
ian. Most librarians are discouraged by the 
2/11 cutback in salary required with a 
nine-month contract. This is an area ) 
where the library faculty is ar ehind the 
teaching faculty. Librarians' salaries fall 
within the ranges of the various professo-
rial ranks. However, the librarians are 
usually lower in the ranges and are being 
paid for two months more work. For in-
-
' 
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stance, at initial appointment the assistant 
professor of library administration in 1981 
was usually paid $13,500, whereas the as-
sistant professor in the humanities, the 
lowest paid teaching faculty, received at 
the very least, $17,000 for two months less 
work. If the library faculty must meet simi-
lar standards for promotion and tenure, 
their compensation must be brought up to 
that of the teaching faculty. 
13. Satisfaction with academic status-
Since I have not conducted a survey of the 
library's faculty, I cannot make a definite 
statement on this matter. Clearly there are 
some who dislike the system and are un-
comfortable with it. However, most 
would not want to give up faculty status 
and many truly thrive on it. 
14. Criteria for promotion-performance-
Excellence in performance is essential for 
promotion because without it, no further 
consideration can be made for promotion. 
According to the April1981''Statement of 
Criteria and Procedures for Faculty Ap-
pointment, Promotion, and Tenure, and 
Termination" for the UIUC Library, "In 
the University Library, the primary crite-
rion for evaluating librarians is excellence 
in librarianship. Excellence must be amply 
documented in the individual's annual 
evaluations ... and in the [librarians' per-
sonal] annual reports." 
15. Criteria for promotion-research-
Research in progress is considered for 
merit increases, but the research must be 
published for promotion. 
16. Criteria for promotion-publication-
Publication is definitely required for pro-
motion and tenure. The UIUC Library fac-
ulty is very active in publishing its 
research. The last systematic count of li-
brary faculty publications was taken in 
1979. During that year librarians pub-
lished nine books, twelve chapters in 
books, fifty-five articles, forty-two book 
reviews, and three technical reports. In 
addition to publishing articles in such li-
brary journals as American Libraries, College 
& Research Libraries, Law Library Review, Li-
brary Journal, Library Quarterly, Journal of 
Library History, and Reference Services Re-
view, librarians' articles were published 
during that year in American Historical Re-
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view, Byzantine Studies, The Classical Jour-
nal, Denver Quarterly, Journal of Medieval 
and Renaissance Studies, Journalism Quar-
terly, Slavic Review, and Women's Studies In-
ternational Quarterly. All indications are 
that the current rate of publication sur-
passes that of the 1979 level. 
17. Criteria for promotion-professional 
activities-These activities are part of the 
overall picture of a librarian's accomplish-
ments, and should exist at least on a re-
gional level, and preferably on a national 
level. 
18. Criteria for promotion-second 
master's-A second master's degree or 
Ph.D. are taken into consideration for pro-
motion, but acquiring these degrees does 
not automatically guarantee promotion. 
In general, promotion at the UIUC Li-
brary requires that an individual present a 
whole configuration of accomplishments, 
separate from administrative responsibili-
ties. As stated in the previously men-
tioned April 1981 "Statement of Crite-
ria,": "It is the policy of the University 
Library that level or scope of administra-
tive responsibility shall not be a criterion 
for advancement in rank.'' The' general 
criteria for all faculty at UIUC, including li-
brarians, are as follows: 
Scholarship, resident instruction and continu-
ing education, and service to the public and the 
University are all important factors .... Realis-
tically, we cannot expect every faculty member 
to perform outstandingly in all of these func-
tions. We therefore operate on a compensatory 
system where some weakness in one area may 
be offset by particular strength in another. But 
when the important aspect of the creation of 
new knowledge-whether by research or schol-
arship, or creative artistry-is generally weak or 
virtually absent, a question must be raised as to 
whether promotion or the awarding of indefi-
nite tenure is in the best interest of the campus. 
Work Schedule 
One policy which has been established 
at the UIUC Library, but was not fully dis-
cussed in the above eighteen points, con-
cerns the work schedule. It represents 
perhaps the most dramatic change in atti-
tude of the library over the last ten years. 
In 1970 the work schedule was 8:00 to 
5:00, with two fifteen-minute breaks, and 
one hour for lunch. In addition, one hour 
per week was allowed for personal busi-
. ness. When the demands for research and 
professional involvement increased in the 
mid-70s, a different schedule was estab-
lished: thirty hours per week for ''library 
work'' and ten hours for professional de-
velopment, primarily research. There was 
great controversy over whether commit-
tee work was library work or individual 
professional development. In the last five 
years, however, the defined and explicit 
work week has been abolished. e librar-
ian, as faculty member, is allowed to de-
termine his or her own work schedule in 
consultation with the department head. 
This innovation is not "flextime," which 
has been introduced to many businesses 
and industries, but follows the general 
faculty pattern. In an article published in 
The Chronicle of Higher Education (May 11, 
1981), "How Not to Measure What a Uni-
versity Does,'' John Shelton Reed stated, 
"No academic worth a damn works or 
thinks in 9-to-5 terms .... For any self-
respecting academic, the line between on 
and off the job is not all distinct . . . pro-
fessors often (speak) of looking forward to 
vacation so they can get work done." 
Since professional development in such 
areas as research, publication, and com-
mittee work is now seen as part of the li-
brarian's work, librarians must determine 
for themselves how to balance their re-
sponsibilities. While not as flexible as the 
teaching faculty's work, there is an ebb 
and flow to the librarian's work as well. 
While some work requires close proximity 
to library records, other tasks may need 
seclusion and distance from the library. 
Various work patterns have emerged. 
Some librarians have set up hours when 
they are available for consultation; some 
work in the evenings and on weekends, or 
before the library is open to the public. Re-
liance on the computer for holdings infor-
mation and acquisitions records has en-
abled people to work at odd hours, since 
there is access to records at times when pa-
per files are not accessible. Although the 
work schedule has relaxed, the total num-
ber of hours worked by librarians has, 
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through personal commitment rather 
than administrative coercion, increased in 
most cases far beyond the forty-hour work 
week. 
Flexibility 
The use of computers and the ability to 
determine one's work schedule are not 
particularly significant in themselves for 
faculty status. What is important is that 
they represent flexibility, a mentality of 
great significance to both faculty status 
and the running of large academic li-
braries in the contemporary world. Librar-
ians must constantly adjust to new 
conditions-shifts in educational policies 
and curriculum, new research trends, de-
velopments in technology, and economic, 
political, and social changes. The profes-
sional staff of an academic library should 
be able to react thoughtfully and with rea-
sonable speed to the ever-changing envi-
ronment. Librarians involved in their uni-
versity community, research, and 
professional activities, are better able to 
confront their library work than those 
who remain insulated within their own li-
braries. The benefits of faculty status ac-
crue not only to individual librarians, but 
also to their libraries and universities. 
It is difficult to measure the benefits 
quantitatively, but from an analysis of the 
1981-82 ARL statistics some encouraging 
indications are evident. One can construct 
a library efficiency ratio on the basis of the 
number of volumes added per staff mem-
ber. In 1981-82 the 517 UIUC staff, of 
whom 112 are FTE professionals, added 
172,676 volumes, or 334 volumes per staff 
member. No other academic library of 
comparable size can match this rate of pro-
duction. In libraries of similar stature 
which do not have faculty status, the ra-
tios are the following: Yale added 262 vol-
umes per staff member; Michigan, 221; 
Harvard, 200; and Columbia added 185 
volumes per staff member. The UIUC Li-
braries' efficiency cannot solely be attrib-
uted to faculty status; automated systems 
and a highly productive support staff cer-
tainly play a large part in this. But, the in-
telligent use of staff and computer tech-
nology is dependent upon good-
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administration through a flexible and alert 
professional staff. Faculty status has not 
brought the UIUC Library to a standstill. 
~ Quite the contrary. As Professor Richard 
L. Merritt, chairman of the Political Sci-
ence Department at UIUC stated in an in-
ternal memo of 28 January, 1983, concern-
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ing the ARL statistics, "illinois gets more 
library for its dollars or staff size than prac-
tically any of the other fourteen leading 
university research libraries. The univer-
sity library is one of the biggest bargains in 
higher education!'' 
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Preparation for Academic 
Librarianship: A Survey 
Gemma DeVinney and Patricia Tegler 
Library school, the library as hiring institution, and the librarian, all contribute, in varying 
degrees, toward the education of the entry-level academic librarian. The relative contribution of 
each group is frequently disputed and worthy of empirical analysis. Past efforts have presented 
views on how the librarian should be educated. The authors characterize perceptions of entry-
level State University of New York librarians regarding the primary means by which they be-
lieve they should be educated for specific professional activities. 
t is commonly agreed that the 
responsibility for educating 
entry-level academic librarians 
is shared by three groups: li-
brary schools, hiring institutions, and the 
librarians themselves. Despite general 
consensus that each of these groups share 
responsibility for the educational process, 
the specific nature of their respective roles 
is vigorously debated. 
The library education debate in both the 
literature and at professional meetings has 
focused on the following questions : 
Should the curricula of library schools em-
phasize theory or practice, or, should both 
be given equal attention? Should library 
schools focus on preparing students for 
employment in specialized positions and 
environments, such as academic libraries, 
or might a general core program provide 
the basic preparation for library work? 
The roles of the hiring institution and 
the beginning librarian are similarly open 
to question. Should the employing library 
be expected to provide extensive on-the-
job training, or simply orientation to its 
particular policies and procedures? And, 
how far does the responsibility of the be-
ginning librarian extend? Should a begin-
ning librarian identify the gaps in personal 
professional knowledge and assume the 
responsibility for filling those gaps 
through informal self-instruction or for-
mal continuing education programs? 
Discussion of these questions has gener-
ally focused on how librarians should be 
educated, rather than how they are edu-
cated, and has rarely reflected the percep-
tions of entry-level librarians who have re-
cently begun to use their education. 
Accordingly, we decided to ask a number 
of beginning academic librarians about 
their actual job responsibilities, and the 
manner in which they learned to perform 
their duties. Finally, we sought to elicit 
their opinions about how their job respon-
sibilities should have been taught. Librari-
ans employed by the State University of 
New York were selected for our study. 
METHODOLOGY 
In the fall of 1980 we sent introductory 
letters to the library directors of the four 
SUNY (State University of New York) uni-
versity centers and the twelve SUNY four-
year colleges of arts and science ( exclud-
ing Empire State College which has no 
campus per se). The letters asked for the di-
rector's cooperation in distributing the 
questionnaires to librarians on their staffs 
who had received graduate degrees in 
1976 or later. Three university center li-
brary directors and ten four-year college li-
brary directors cooperated. Question-
naires were distributed to sixty-seven 
academic librarians who met our criterion. 
The questionnaire was divided into four 
Gemma DeVinney is former senior assistant librarian, University Libraries, State University of New York at 
Buffalo, and current doctoral candidate, School of Information and Library Studies, State University of New York, 
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parts. Part I solicited background data 
such as position title, year of library de-
gree, rank, other graduate degrees, and 
whether the librarian was considered pri-
marily a public service or technical service 
librarian. 
Part II presented a checklist of twenty-
seven professional activities typical of aca-
demic librarians. The checklist was devel-
oped by studying advertisements for 
entry-level academic library positions, 
and by consulting both public and techni-
cal service colleagues. Space was pro-
vided at the end of the checklist for noting 
additional major professional activities. 
The librarians were asked in Part III to 
indicate which of four methods, library 
school education, on-the-job training, 
self-instruction, or continuing education, 
was the most important preparation for 
their job responsibilities.* The first three 
methods of preparation directly corre-
spond to the three groups with the re-
sponsibility for educating library profes-
sionals as discussed above. The fourth, 
continuing education, requires the partici-
pation of the individual as well as that of 
some institution. The institution can be a 
library school, library, professional orga-
nization, or some other group willing to 
plan and develop a continuing education 
program. 
In Part IV the respondents were given 
an opportunity to indicate which of the 
four categories, in their opinion, should 
assume primary importance for job prepa-
ration. It was not possible in either Part III 
or Part IV to indicate that two methods 
were, or should be, equally involved in 
professional preparation. 
RESULTS AND DISCUSSION 
Fifty-seven questionnaires were com-
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pleted and returned to us, a response rate 
of 85 percent. Of these, fifty-four were an-
alyzed. t Forty-five of the respondents 
were classified as assistant librarians, 
eight as senior assistant librarians, and 
one was a technical assistant.+ The group 
was fairly evenly divided according to the 
date of receipt of the MLS degree. Ten re-
ceived their MLS degrees in 1976, thirteen 
in 1977, twelve in 1978, twelve in 1979, 
and seven in 1980. Thirty-three of there-
spondents considered themselves primar-
ily public service librarians. E~ghteen indi-
cated that they were technical service 
librarians. Two were involved in both ar-
eas, and one individual did not respond to 
the question. 
Activity Analysis 
Table 1lists in descending order of fre-
quency the types of activities that begin-
ning librarians in the SUNY system per-
form. The jobs of these librarians appear 
to be extremely diverse. On the average, 
each librarian performed 15 different ac-
tivities either regularly or occasionally. 
The duties of public service and technical 
service librarians appear to be equally var-
ied. Public service librarians averaged 16 
activities, while technical service librari-
ans were involved in 14.5. The lowest 
number of duties was 5, indicated by one 
respondent, and the highest was 23, also 
noted by one respondent. Fifteen librari-
ans listed duties other than the 27 pro-
vided on the questionnaire. Additional 
duties included the following: (1) process-
ing of special materials (five respondents); 
(2) preparing exhibits (three respon-
dents); (3) card catalog maintenance (four 
respondents); and (4) work with audiovi-
sual equipment and materials (two re-
spondents). 
*These methods were defined as follows: 1) library school education (e.g., coursework, practica for 
credit); 2) formal on-the-job training initiated by the employer (e.g., in-service group training sessions, 
individual training session with a supervisor); 3) self-instruction (e.g., informally consulting with col-
leagues, reading, "learning by doing"); 4) continuing education sponsored by groups other than the 
employing library (e.g., seminars, conferences, courses). 
+Three questionnaires were not completely filled out and could not be analyzed. 
:f:Librarians in the SUNY system typically hold one of four ranks: assistant librarian, senior assistant 
librarian, associate librarian, and librarian. Occasionally individuals with MLS degrees are classified as 
technical assistants . Technical Assistants do not hold faculty rank. 
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Activity 
TABLE 1 
LIBRARIAN ACTIVITIES 
Answering reference 9.uestions 
Discussing library policies & procedures with 
patrons 
Supervising personnel 
Preparing reports and memoranda 
Selectin~ library materials (print & nonprint) 
Library mstruction lectures 
Verifying bibliographic data 
Participating in library committee work 
Training personnel 
Formulatmg J?Olicies/procedures 
Participating m faculty liaison activities 
Evaluating personnel 
Developing user guides in print format 
Hirin~ personnel 
Participating in university committee work 
Deciding on the acceptability of gift materials 
Participating in national/state/regional 
committee work 
Writing for publication 
Copy Catalogin~ · 
Onginal catalogmg of other formats 
Preparing & monitoring budgets 
Original cataloging of monographs 
Selecting & working with vendors 
Online oibliographic searching 
Teaching credit-bearing library instruction 
courses 
Original cataloging of serials 
Developing user guides in nonprint format 
By analyzing the jobs done by beginning 
librarians, we found a number of sur-
prises. Ninety-four percent of all librari-
ans, both technical and public service, 
were involved in answering reference 
questions. Only three respondents, all 
technical service librarians, indicated that 
they were never involved in reference ac-
tivities. Edwards, in his study of Califor-
nia beginning academic librarians, also 
found that a high percentage of the librari-
ans were involved with reference activi-
ties.1 In total, fifteen technical service li-
brarians out of the eighteen who 
responded indicated involvement in an-
swering reference questions. Another 
public service function, "discussing li-
brary policies and procedures with pa-
trons," was the second most frequently 
engaged in activity. Forty-nine, or 91 per-
cent of our respondents, were involved in 
this function. Many of the libraries we sur-
veyed employ relatively few profession-
als, therefore, each librarian has the op-
portunity to work in a variety of job 
capacities. 
Another interesting finding was that 87 
percent of the respondents indicated they 
supervised personnel on a regular or occa-
sional basis. This corresponds with 
Edwards' findings. 2 An analysis of the in-
house job titles given respondents re-
vealed that fewer than five were adminis-
trative positions. Most of the librarians' 
titles were reference librarian, cataloger, 
or media librarian. Yet, all but seven indi-
cated that they performed supervisory 
functions. It is probable that in many cases 
the beginning librarians are supervising 
nonprofessional personnel, that is clerks, 
technical assistants, and students. Still, 
the large number of entry level librarians 
engaged in supervision is noteworthy. 
The existence of faculty status for librari-
ans in SUNY schools, with resulting em-
phasis on professional contributions, and 
university and community service, may 
account for the large numbers of begin-
ning librarians who are involved in com-
mittee work and writing for publication. 
Not surprisingly, 81 percent of the librari-
ans surveyed indicated that they were in-
volved with library committees. Fifty-two 
percent were members of university-wide 
committees, indicating early career in-
volvement in university governance. Sur-
prisingly, 46 percent participated in com-
mittee activities at regional, state, and/or 
national levels. The emphasis placed on 
committee work varies considerably from 
campus to campus. 
Other duties performed by more than 
one-half of the librarians are: preparation 
of reports and memoranda (85 percent); 
selection of print and non print library ma-
terials (83 percent); verification of biblio-
graphic data (81 percent); formulation of 
procedures and policies (76 percent); par-
ticipation in faculty liaison activities (72 
percent); and development of user guides 
in print format (63 percent). 
Actual Method 
of Preparation for 
Job Responsibilities 
As mentioned earlier, Part III of our 
questionnaire allowed respondents to in-
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dicate which method was most used for 
job preparation. 
Only. five librarians agreed on where 
they had learned specific job techniques. 
There was general agreement, however, 
that serials cataloging and copy cataloging 
were learned on-the-job. Self-instruction 
was listed as the primary method of learn-
ing for those involved with writing for 
publication and those serving on univer-
sity, regional, state, or national library 
committees. Beyond these, there was little 
consensus. The one job most of the lib_rari-
ans were involved with, answering refer-
ence questions, was the one with which 
there was least agreement. Thirty-three 
percent of those involved with reference 
believed that library school had been most 
important in preparing them for their ref-
erence responsibilities. Thirty-six percent 
felt that on-the-job-training was most im-
portant, while 31 percent felt that they had 
learned about reference through self-
instruction. 
None of the respondents considered li-
brary school as a primary means of prepar-
ing them for professional activities, in-
cluding committee work and writing for 
publication, bibliographic instruction ac-
tivities, hiring and training personnel, or 
serials cataloging. A small percentage of 
the librarians indicated that library school 
had prepared them for evaluating and su-
pervising personnel, original cataloging of 
special formats, copy cataloging, explain-
ing policies and procedures, and acting as 
liaison with faculty. 
Continuing education was thought to be 
an important method of learning by even 
fewer of the respondents . In only nine cat-
egories was it noted at all, and in only two 
categories, teaching library instruction 
courses and writing for publication, did 
over 10 percent consider it the primary 
learning method. 
Largely, the respondents considered 
on-the-job-training as their most impor-
tant means of learning job responsibilities. 
At least 50 percent of the librarians indi-
cated that they had learned the following 
activities primarily on-the-job: discussing 
library policies and procedures with pa-
trons, online bibliographic searching, giv-
ing library instruction lectures, doing orig-
inal and copy cataloging of all formats, 
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and evaluating personnel. The exceptions 
to on-the-job-training were: developing 
user guides, serving on university, state, 
national, or regional committees, writing 
for publication, and selecting library mate-
rials. 
Self-instruction was also considered an 
important means of learning professional 
duties. Jobs emphasizing personal skills 
such as committee work, writing, and fac-
ulty liaison were thought to have been 
learned primarily through self-
instruction. The exceptions to self-
instruction learning were: original cata-
loging of serials and monographs, copy 
cataloging, online searching, and verifica-
tion of bibliographic data. 
In summary, the results of Part III of the 
questionnaire indicated that respondents 
felt self-instruction and on-the-job-
training were the most important means 
of learning specific job responsibilities. Li-
brary school was, in their estimation, of 
substantially less importance, as was con-
tinuing education. 
Preferred Method of Preparation 
for Job Responsibilities 
In Part IV of the questionnaire, respon-
dents were asked to indicate which of the 
four educational methods should be of pri-
mary importance. Expectations for library 
school appear to be relatively high. More 
than 75 percent of those librarians per-
forming online searching and original cat-
aloging of monographs believed that 
these jobs should be learned in library 
school. Over 50 percent of the librarians 
performing these duties thought that the 
following activities should be learned 
through the formal library education sys-
tem: answering reference questions, de-
veloping user guides, verifying biblio-
graphic data, selecting library materials, 
cataloging serials and other formats, and 
preparing budgets . 
On-the-job-training was listed as the 
primary method of preparing beginning 
librarians for explaining library policies, 
teaching library instruction courses, se-
lecting gift materials, working with ven-
dors, serving as faculty liaison, copy cata-
loging, training, supervising and 
evaluating personnel, and formulating 
policies. The percentage of respondents 
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selecting on-the-job-training as the pre-
ferred method of learning was low for 
only one activity, that of writing for publi-
cation. 
Unlike library school and on-the-job-
training, self-instruction was seldom the 
preferred primary method of learning. In 
only five categories did more than 25 per-
cent of the librarians indicate that they be-
lieved self-instruction should be the major 
means of preparation for professional re-
sponsibilities. These activities: serving on 
committees, preparing reports, and writ-
ing for publication, all emphasize com-
munication skills. There were several ac-
tivities which none of the respondents 
believed should be learned· through self-
education. These were: online biblio-
graphic searching, working with vendors, 
original cataloging of monographs and se-
rials, and copy cataloging. In general, rela-
tively few of the librarians thought that 
self-instruction should be the primary 
means of learning job responsibilities. 
Continuing education was not consid-
ered as a primary method of preparing for 
professional duties. We interpret this, not 
as a lack of interest in continuing educa-
tion, but rather, as a belief that continuing 
education is most effective when it sup-
ports previous learning. 
Although there is no clear consensus, 
there is a strong indication that, as a 
group, the respondents thought that li-
brary schools and hiring institutions 
should share the responsibility for prepar-
ing beginning librarians for their jobs. In 
some areas, particularly those emphasiz-
ing communication skills, the librarians 
were willing to assume responsibility for 
their own development. 
CONCLUSIONS 
The results of our survey suggest to us 
that there is little agreement among begin-
ning librarians in the SUNY system re-
garding the primary method by which 
they learned to do their jobs. It is appar-
ent, however, that ~espite disagreement 
about particular activities, there is general 
agreement that self-instruction and on-
the-job-training were of greater impor-
tance in preparing beginning librarians for 
their current positions than was library 
school. 
When reviewing the librarians' percep-
tions about actual versus ideal prepara-
tion, it is interesting to note the relation-
ships between self-instruction, library 
school, and on-the-job-training. It ap-
pears that the respondents believe that 
they assumed responsibility for learning 
the jobs which were not adequately taught 
by their library schools or hiring institu-
tions. It also appears that they do not be-
lieve this is how it should be. 
Although there is no clear consensus re-
garding the primary responsibility for the 
education and training of librarians, some 
conclusions can be drawn. Survey respon-
dents indicated that responsibility for pro-
fessional education should be shared by li-
brary schools and the hiring institutions. 
Duties that are largely institution-specific, 
or less likely to be theoretically based, 
such as gift and vendor selection, or the 
explanation of policies, should be handled 
primarily through on-the-job-training. Job 
functions that are common to all libraries 
should be learned primarily through li-
brary school: reference, online searching, 
bibliographic verification, selection of li-
brary materials, and cataloging. Librari-
ans willing to assume primary responsibil-
ity for their learning are those involved 
with personal professional development, 
such as serving on committees and writ-
ing for publication. 
There are several unresolved questions. 
Are the perceptions of these librarians 
representative of all beginning academic 
librarians? Do their ideas about library ed-
ucation match those of library educators 
and administrators? If not, do these differ-
ences in expectations explain some of the 
continuing dissatisfaction with the library 
education system? The answers to these 
questions await further research. 
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Motivational Basis for 
Compensation Strategies 
in a Library Environment 
Shmuel Sever and Fred Westcott 
In the past twenty years two major schools of thought on motivation for performance in the 
work environment have arisen. Each has been extensively tested and applied with success in a 
wide variety of industries. These theories are summarized and the literature reviewed, with 
attention paid to the implications of the theories for library management. Although the theo-
ries of valence-instrumentality-expectancy and reinforcement derived from different sources, 
what each implies for library management is remarkably similar. 
n the last two decades an in-
creasing portion of business 
school management instruc-
tion has been devoted to theo-
ries of motivation. Yet, the literature in li-
brary journals contains little reference to 
the two modern theories dominating cur-
rent motivational practices. Even recent li-
brary management texts reflect the old 
work of Maslow, Drucker, and Likert, 
rather than the theories of expectancy and 
reinforcement that predominate today. 
The objective of this article is to review 
the two dominant motivational theories1 
in use, and to supply an annotated bibli-
ography of readings which would allow 
practicing library management to easily 
follow up on aspects of interest. 
First, it is useful to consider the question 
of why library management should be 
concerned about motivating professional 
staff. Staff motivation can be time and ef-
fort consuming. After all, is not self-
motivation a mark of professionalism? 
The greatest resource of any library is a 
qualified, motivated staff. The desire to 
work with capable people possessing high 
morale and who are exciting to work with 
is common at all levels. Not surprisingly, 
nearly all studies of motivation and job re-
lated behavior reflect these common feel-
ings. By organizing these desires into the-
ories capable of being tested, motivational 
theorists produce useful insights into 
problems of library management. Current 
theories recognize the complexity of be-
havior, and point out that any simplified, 
how-to approach is more likely to nega-
tively motivate than positively motivate. 
Aside from the degrees of self-
motivation in professionals, library man-
agement cannot view every new em-
ployee as a fully developed team member, 
even if they have experience from another 
library. Various degrees of personal and 
professional growth are necessary in or-
der to bring each individual from the first 
entry job to full participation. This growth 
requires training, study, and evaluation 
by peers, employers, and oneself, both 
publicly and privately. The success of this 
process is absolutely vital to the success of 
the library, and therefore, of concern to li-
brary management. Management controls 
many of the elements in the environment 
which effect its rate and direction of 
growth.lt is one of management's respon-
sibilities to design a system of rewards 
which encourages the type of growth best 
suited to the library. Expectancy theories 
and reinforcement theories have a com-
mon concern for the needs of the individ-
ual, the effect of the environment at the 
workplace, and the clarity of communica-
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tion between the manager and those who 
work with him. 
Both the library as an organization, and 
individual librarians at all staff levels, are 
presumed to have needs which dictate 
their presence and their actions. The li-
brary needs to have its continued exis-
tence insured by fulfilling society's needs 
related to informal education, information 
storage and retrieval, etc. To identify 
these needs, the library surveys users, in-
vestigates community and funding agen-
cies, and makes other attempts to gain in-
formation. Individuals working at the 
library also have needs which underlie 
their behavior. They seek to identify and 
satisfy these needs by communication 
with management and peers. Their be-
havior relates to this communication in 
much the same way as library planning re-
lates to the communication of purpose 
and goals from society. Early motivational 
theories focused on identification of these 
needs with little resultant reduction of 
theory to practice. Recent research in psy-
chology has identified a variety of specific 
needs empirically. Although no complete 
theory has resulted, the following needs 
or motives are consistent with expectancy 
and reinforcement theories. 
The need for affiliation (nAff) is the need 
to belong; to be accepted by others regard-
less of gain. The need for affiliation is mea-
sured on standard personality profile tests 
by positive attitudes toward social rela-
tionships and concern about the happi-
ness of others. One study2 showed that 
high nAff scores correlate to managerial 
ineffectiveness unless balanced by other 
characteristics. 
The need for power (nPow) has been 
studied more as a measure of managerial 
strengths, but is a more complex factor. In 
this context, nPow relates to the desire to 
have influence over people, to be in con-
trol. However, nPow can be focused on 
personal gain or on social groups. 3 The 
former is not associated with effective 
management, nor are high nPow man-
agers effective in exercising power, since 
they raise defensive behavior in subordi-
nates and superiors alike. Socially fo-
cused, high nPow individuals are those 
who combine a desire to influence others 
with a concern for group goals and with 
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helping others achieve those goals. This 
face of nPow is highly correlated with 
good management. 
The need for achievement (nAch) is a 
yet more complex motive than nPow, as it 
displays several interrelated attributes. 
The achievement motive is defined as a 
need to strive for success; the desire to do 
something better than it has been done be-
fore. The high nAch person is one who 
has a tendency to think about ways to ac-
complish difficult or significant tasks 
when such tasks are not currently as-
signed. One study finds a relationship be-
tween high nAch scores and high job per-
formance. A second study shows an in-
verse relationship between earnings and 
high nAch scores for Stanford University 
MBAs ten years after graduation. Perhaps 
these contradictory results can be under-
stood by considering the three attributes 
of high nAch groups. First, they set their 
own goals rather than adopting group 
goals. Second, th~y like to win so they will 
set achievable goals. Third, they like to 
win often and receive frequent feedback 
on performance. 
The need for competence (nComp), or 
adequacy in coping with life in general, 
has been identified, but its role in motiva-
tion of job performance has not been de-
termined. In a working environment 
nComp is characterized as a never-
satisfied-search for job mastery or profes-
sional growth. The importance of nComp 
for management is that managers can cre-
ate a working environment that will help 
to fulfill this need. Need satisfaction can 
be a reward for positive performance. 
The degree of need fulfillment offered 
by a working environment is one-half of 
the final motive, the need for equity. Eq-
uity can be characterized as a desire for 
what is thought to be fair and just treat-
ment, for oneself and others. This is not 
equivalent to being treated equally. Re-
warding all employees equally, without 
regard for their contributions to produc-
tivity or many other factors that enter into 
compensation decisions, would be per-
ceived as inequitable by many partici-
pants. Equity theory has not been actively 
researched because of the problems in-
volved with measuring perception on an 
individual basis. 4 It is useful here as a 
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method of thinking about the job perfor-
mance relationship to need fulfillment. 
The basic idea of equity is that perceptions 
of inequity relate to job dissatisfaction. At 
a certain level of perceived inequity, the 
individual's tolerance is exceeded and the 
individual takes steps to relieve that ten-
sion, such as a job change.5 
Valence-instrumentality-expectancy 
(VIE) theory, the first and most wide-
spread theory of motivation we will dis-
cuss, is concerned with the motivational 
process by which a person chooses from 
specific behaviors to satisfy the above 
needs and others. With roots in the ex-
pected utility theories of economics and 
psychological studies dating back to the 
1940s, VIE has become the dominant the-
ory of motivation in work environments. 
VIE contains two basic assumptions: first, 
people are free to choose their behaviors 
and, second, people will choose to act in a 
rational manner so as to maximize gains as 
they perceive them. The basic idea of VIE 
requires definition of several terms, but 
can be simply stated: performance is re-
lated to the desire an individual has for a 
set of outcomes, and the degree of confi-
dence the individual has that the perfor-
mance will result in the desired outcomes. 
Outcomes refers to the rewards, or ful-
fillment of needs, as perceived by the indi-
vidual. Valence is the preference, or de-
sire, an individual has for a specific set of 
outcomes. The probability that perfor-
mance will result in particular outcomes is 
called instrumentality. The degree of con-
fidence the individual has in the relation-
ship between effort and performance is 
termed expectancy. In some formulations 
of the theory, both of these probabilities 
are collectively termed expectancy. 
Based on the assumptions of free choice 
and rational process, VIE provides a 
model for the decision process used to se-
lect a behavior pattern. When a task is as-
signed, VIE assumes the following mental 
process takes place: First, behavioral 
choices are identified. These choices may 
include effort level, time devoted to the 
task, priority compared with other tasks 
and personal activities, etc. Then, out-
come for each behavior pattern is identi-
fied: e.g., monetary rewards, self-esteem, 
peer group reaction, and promotion possi-
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bilities. Then expectancy, the probability 
that planned effort will result in desired 
performance level, is calculated based on 
how well the task is understood, the indi-
vidual's self-esteem, past experiences 
with similar tasks, communications re-
ceived from management or others about 
the task, and other influences. Perfor-
mance to outcome probability (instrumen-
tality) is then estimated, based on past ex-
perience with similar performance levels, 
communications received from others 
about rewards, the degree of task and role 
model communication, the attractiveness 
of the outcomes and the expectancy calcu-
lation. The desirability (valence) of each 
outcome is gauged, including negative 
outcomes such as effect on work group re-
lationships and outside job relationships. 
Finally, the probabilities are multiplied by 
the valence for each outcome and 
summed to produce a ranked list of behav-
ior pattern choices for selection. 
An attempt to follow this model on pa-
per for even a simple behavior choice can 
either raise serious doubts about the the-
ory, or impress one with the unconscious 
power of the mind. However, it seems 
that at least some of the basic tenets of the 
theory have been tested and hold true. 
Over fifty studies have be~n done to test the va-
lidity of the expectancy theory approach to pre-
dicting employee behavior. Almost without ex-
ception, the studies have confirmed the 
predictions of the theory. As the theory pre-
dicts, the best performers in organizations tend 
to see a strong relationship between perform-
ing their jobs well and receiving rewards they 
value. In addition they have clear performance 
goals and feel they can perform well .. .. Fi-
nally, the theory correctly predicts that beliefs 
about the outcomes associated with perfor-
mance (expectancies) will be better predictors 
of performance than will feelings of job satisfac-
tion since expectancies are the critical causes of 
performance and satisfaction is not.6 
VIE is a method of thinking about moti-
vation which asks managers to consider 
what they want from their subordinates 
and what the subordinates want from the 
organization. VIE argues for having re-
wards contingent upon successful perfor-
mance, and stresses the need for clear, re-
liable communication of both the results 
desired by management, and the relation-
ship of those results to rewards received 
by the employee. For library management 
the stress is on the necessity for clear com-
munication of available rewards and the 
commitment to only those rewards that 
the manager can actually deliver. It is not 
reinforcing to promise a promotion, funds 
for a pet project, release time for a confer-
ence or similar reward, only to be unable 
to deliver when the employee achieves 
target performance. 
The problem of many library manage-
ment groups having today' s austere 
budgets is that significant monetary re-
wards are simply not available, or require 
lengthy procedures for which there is no 
certainty of favorable outcome. We offer 
the following as an example of the use of 
rewards that can be reliably promised, 
even in an atmosphere more restrictive in 
regards to raises than American libraries. 
In the University of Haifa Library, as in all 
libraries in Israel, raises in pay are not di-
rectly under the control of library manage-
ment. Entry position grades and pay are 
fixed, and progression in grade is not di-
rectly performance-related. Some years 
ago the director of the library began to ex-
periment with customized job emichment 
as an incentive. In one case, an assign-
ment to work on a team producing an in-
dex and thesaurus to Hebrew periodicals 
was given as a reward. Most of this work 
was performed during unpaid overtime 
and had little budget impact. Because of 
the difficult nature and creative demands 
of the work, team members gained a great 
deal of recognition and professional 
growth which they found very rewarding. 
Indeed, as the work progressed and the 
expectancy of these rewards rose, other 
members of the library sought out the di-
rector to inquire how they could become 
similarly rewarded. As the perceived rela-
tionship between performance level and 
reward increased, the motivation level of 
the entire library staff rose, just as pre-
dicted by VIE. 
It is not necessary, of course, to find an 
original research task as a reward, al-
though there are many such waiting proj-
ects. In a similar case, a librarian was re-
warded with support for development of 
an extensive collection and display of art 
slides. The library collection development 
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policy did not contain an objective requir-
ing such an extensive development of me-
dia in the art collection, however, reward-
ing the initiative of the librarian by 
providing resources, resulted in expan-
sion in academic use of the slide collection 
and the other media throughout the uni-
versity. Again, the knowledge of the re-
ward and its relationship to the librarian's 
performance was communicated through-
out the staff, and as a result, motivation 
levels and performances increased. 
The second comprehensive model of 
motivation, behavior modification or rein-
forcement theory, has also been widely 
tested and verified. However, a storm of 
criticism7'8 leveled at the ethics of the con-
cept, partially because of its relationship 
to reflex behavior modification, has re-
tarded its application. Many of these criti-
cisms are unfounded. The basic concept of 
reinforcement theory is that human be-
havior selection is not cognitive, but reac-
tive to environment, and that the inci-
dence of desired behaviors can be 
markedly increased by controlling the en-
vironment and positively reinforcing de-
sired behaviors. 
Reinforcement theory is not concerned 
with what motivates an individual to se-
lect the desired behavior, as is the need 
theorist, nor is reinforcement theory con-
cerned with the process of behavior selec-
tion as is VIE. Instead, the individual is re-
sponsible for determining his needs, 
perceptions of equity, desired outcome, 
and expectancy calculations. Reinforce-
ment theory asks that the manager be con-
cerned only with the observable event of 
the frequency with which desired behav-
ior is repeated, and to insure that desired 
behavior is rewarded without fail. It is as-
sumed that the employee will want there-
ward enough to repeat the behavior, pro-
vided rewards valued by the employee are 
selected, and the value of the reward is 
significant. 9'10 
Reinforcement theory is concerned with 
voluntary behavior rather than the classi-
cal conditioning of reflex behavior. In clas-
sical conditioning, an unrelated stimulus 
(bell) is placed in the environment just be-
fore a stimulus (food ) is introduced. In 
time, the behavior associated with the 
presence of food is exhibited whenever 
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the bell is rung, even when there is no 
food. It is this early work, associated with 
reinforcement theory by its critics, that of-
ten produces negative emotional reac-
tions. 
Reinforcement theory is more closely re-
lated to learning theories, and presumes 
that as an individual interacts with his 
work environment he attempts to satisfy 
his needs (affiliation, power, achieve-
ment, etc.) by controlling behavior pat-
terns. The work environment and his own 
internal reward system give him a choice 
of positive and negative rewards for each 
pattern of behavior chosen. The pattern 
producing the greatest net reward will be 
repeated until the reward level satisfies 
the person's needs. "Such a stimulus 
does not act as a goad; it does not elicit the 
response as was the case in classical condi-
tioning of reflex behavior in the sense of 
forcing it to occur. It is simply an essential 
aspect of the occasion upon which re-
sponse is made and reinforced. " 11 
The variety of studies and applications 
of reinforcement theory has resulted in 
the development of an extensive literature 
on technique, not all of which is according 
to theory. The use of reinforcement theory 
requires significant managerial effort to 
control spurious reinforcements and re-
ward behavior. Managers must have a 
clear understanding with subordinates 
about which behaviors will be rewarded 
and which will not. Erroneous behaviors 
must be detected and ways of overcoming 
errors trained. Detection of errors and 
subsequent retraining must be done with 
awareness of the ease of extinguishing 
good behavioral aspects along with those 
which initiated the errors. For instance, 
failure in an endeavor connected with an 
employee's initiative should not be han-
dled in a way which inhibits future initia-
tives. Error correction should attempt to 
prevent failures while retaining the re-
wards for initiatives. One must be careful 
to insure that the rewardable behavior is 
achievable for the individual given his cur-
rent capabilities, not simply a level of per-
formance that the more experienced or tal-
ented librarian can reach, but which is not 
feasible for the individual at this time. 
Good behavior must be recognized fre-
quently. Rewards must be differentiated 
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by performance levels. 12' 13 All employees 
cannot be rewarded equally, for if a clear 
relationship between performance andre-
wards is not perceived, there is little rea-
son to believe the employee will exert ex-
tra effort to accomplish a task. 
Perhaps the most important point of re-
inforcement theory is that it does work. 
The implication of this point is that either 
one manages the reinforcers in the work 
environment, or, the reinforcers get man-
aged by accident. Either way reinforcers 
are present and have their effect. The 
choice is between controlling or not con-
trolling; between deciding what behaviors 
are best for the library or living with the 
behaviors that develop. This is not to im-
ply that library management can control 
the reinforcers in the work environment 
and not be aided or defeated by rewards in 
the individual's life outside the control of 
the manager. 
One common use of reward systems 
outside the work environment is adjust-
ment of hours to a flexible schedule, when 
the job allows it, even to the point of re-
ducing some jobs to part-time status. The 
library at the University of Haifa used this 
reward for many of its employees, with fa-
vorable results. For instance, reduction to 
part-time for librarians in some positions 
led to increased productivity and permit-
ted an expanded use of human power in 
reference desk service where long hours 
are often not productive. Flexible hours 
also offered rewards of increased family 
life for young staff members. For some, 
this reward was more meaningful than the 
career enhancement associated with more 
responsibility. It was made clear that this 
reward carried its own negative which 
was the incompatibility of career advance-
ment to more responsible positions with 
current hours reductions. Thus, when a 
high performance department head who 
was hired under the promotion system 
imposed on the library by national stan-
dards, could not be rewarded by salary in-
creases, requested the reward of hours re-
duction, the request was flatly denied. 
The possibility of cutting back both re-
sponsibility and work time may not al-
ways be available. Release time, for in-
creased study or professional conferences 
in excess of the normal allotment, is a posi-
tive reward. Encouragement for research 
or writing projects are strong motivating 
rewards for some employees, even when 
performed primarily on uncompensated 
overtime. 
Several differences between VIE and re-
inforcement deserve to be pointed out, es-
pecially since adherents to VIE often criti-
cize behavioralists. Reinforcement theory 
suggests that people react to their envi-
ronment. VIE asserts that people make 
conscious choices based on information 
about future consequences. Reinforce-
ment theory claims that present behavior 
is based on the results of past behavior. 
The difference is in what is considered 
most important for motivating behavior. 
VIE says that the employee's beliefs about 
the future are most important. Conse-
quently, the factors that influence these 
beliefs are where the manager should look 
to change motivation levels. These are the 
factors that influence expectancy since va-
lence (i.e., preference for a set of out-
comes) is less available to managerial in-
fluence. Thus, the manager should be 
concerned about what others in the work 
group are saying about the relationship 
between performance and reward and 
about the difficulty of the task. The man-
ager needs to hear what he is saying about 
these same factors and how clearly he is 
saying it. Reinforcement theory asserts · 
that, if attention is given to clearly associ-
ate rewards with desired behavior, beliefs 
will change as past experiences are over-
shadowed by more recent experiences. It 
seems clear that both past experience and 
expectations influence behavior. 
Although no effort to reconcile propo-
nents of these theories has reached publi-
cation, the implications for practical man-
agers are markedly similar. Both theories 
place strong emphasis on performance-
reward relationships. VIE may express it 
in terms of outcomes and valence-
expectancy, while reinforcement theorists 
call similar concepts rewarps and rein-
forcement, but what it says to a manager is 
that a clear, consistent communication of 
what he wants, combined with a clearly 
associated reward when he gets it, will in-
fluence job performance favorably. It is 
important, not only that the understand-
ings be clear and open to all employees, 
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but also that the rewards promised by the 
manager are those which he has the au-
thority to promise, and which can be 
given to the employee without delay. 
What do these theories imply for the de-
sign of compensation strategies for a li-
brary? Both theories and their supporting 
studies show that the design of pay and 
other reward systems should be related to 
what the library wants to achieve in terms 
of job performance, and to the available 
tools used by library management as re-
wards. Raises and promotions connected 
with time of service are related to low mo-
tivation, low performance and poor mo-
rale. The communication of a direct, credi-
ble relationship between performance and 
rewards is essential to both theories. 
Thus, open postings of available promo-
tions, salaries, and the basis for all re-
wards given are recommended. Secret 
pay and promotion systems should be 
eliminated as nonfunctional techniques. 
Lack of this communication reduces in-
strumentality in the language of VIE and 
impedes reinforcement in behavioral the-
ory terms. 
The design of specific jobs and roles is a 
second focus for both theories. Knowl-
edge of the needs, valences, or reinforcers 
for the employee reveals those job enrich-
ment items relevant to each person as re-
wards. By using job design in an environ-
ment that rewards desired behavior 
intrinsically, much of the administrative 
burden of using these theories is re-
lieved.14 
The importance of group structures is 
pointed out most strongly by expectancy 
theory and is an important source of the 
environmental reinforcers for behavior. 15 
Rewards structured around team or group 
performance are especially appropriate 
for a library where interaction between or-
ganizational entities is necessary. It is of-
ten easier to determine desired perfor-
mance levels for a group than it is for indi-
viduals, especially when cooperative in-
teraction is necessary to achieve a goal. 
One can think of the analogy of a sym-
phony in which very talented profession-
als play a variety of instruments, each 
valuing the particular rewards unique to 
the instrument and to the sounds the indi-
vidual musician can make, yet actualizing 
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these rewards in the resultant cooperative 
effort directed by the conductor. 
Communication of goals, desired per-
formance levels, and rewards for achieve-
ment are ~ey to both theories. The first 
level of management above task perfor-
mance is the most critical communication 
link to the library's plans. The authority to 
make a commitment to specific rewards 
needs to be given to the first line supervi-
sion level. Control review at higher levels 
is necessary, but library management 
should be wary of any action which may 
lead to undermining belief in a direct con-
nection between performance and re-
ward. 
Periodic performance analysis is sup-
planted in both theories with an assess-
ment of motivational level. Since desired 
behaviors are specified by relating them to 
performance goals, and directly rewarded 
as goals are achieved, no useful purpose 
demands the annual or semiannual re-
view. The use of such a review, if it has 
any relationship to determining rewards, 
is in violation of the principles of both the-
ories. One method of determining motiva-
tional level is a standardized employee 
questionnaire16 combined with individual 
interviews, but there are many ways by 
which this information may be acquired. 
The authors' favorite example of deter-
mining a librarian's motivation is that of 
an original cataloger, proficient in a vari-
ety of uncommon languages, and having 
an outstanding record of accomplish-
ment. She stated that she was going to de-
clare early retirement and wished not to 
do any cataloging during her remaining 
two years of service. Her motivational 
level was low. After some discussion it 
was revealed that a computer terminal 
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used for copy cataloging had recently 
been installed in the cataloging depart-
ment. Her status as an original cataloger 
with difficult material was such that the 
department head dared not suggest that 
she be trained in terminal operations as 
were other members of the department. 
Training in the use of the computer, how-
ever, restored her motivation and pre-
served her valuable performance and lan-
guage skills for original cataloging. 
Since an organization applying either 
theory obtains data about the value each 
individual places on all elements of the 
fringe benefit package~ some of which are 
not budget related, it is possible to use 
fringe benefits as part of the reward sys-
tem. In times of reduced budget, when 
money is not as available to use for mean-
ingful rewards, job enrichment and cus-
tomized fringes can be invaluable tools for 
reinforcing behavior. 17 
Both literature and experience indicate 
that these two theories of motivation have 
much to offer a library manager, however, 
none of the studies on the application of 
these theories were in a library environ-
ment. The library is certainly different in 
many ways from an industrial work envi-
ronment, even a service industry. The li-
brarian, given the pay scales endemic to li-
braries, probably is not motivated by 
money as much as other job and profes-
sional rewards. According to both theo-
ries a person of this type is likely to re-
spond favorably to the intrinsic rewards 
contained in job design, customized 
fringe benefits, and perquisites. The li-
brary would seem to be a rich area for fur-
ther research in the application of these 
theories. 
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The Solicitation, 
Appraisal, and Acquisition 
of Faculty Papers 
Frederick L. Honhart 
This paper investigates the collection of faculty papers, one of the most intellectually signifi-
cant types of manuscripts available to repositories today. It examines the criteria and methodol-
ogy for determining which faculty member's papers to solicit and discusses the appraisal and 
acquisition of such papers and the problems associated with each activity. 
In order to obtain the data necessary for examination of the topic, a questionnaire was sent to 
college and university archives in the United States and Canada. This is the first time a survey 
on faculty papers has been conducted. The data gathered by the questionnaire are discussed and 
conclusions drawn. 
he collection of faculty papers 
should be considered essential 
by college and university ar-
chivists. As Maynard Brich-
ford has noted, faculty papers offer an in-
sight into the history and operation of the 
institution, that otherwise may be lost by 
relying only on official administrative rec-
ords. 
They (faculty papers) reveal professional inter-
ests and opinions that frequently clarify matters 
mentioned in the official files of the president, 
deans or departments. Faculty papers relate a 
man's academic career to his total interests and 
constitute an important historical record. Per-
sonal viewpoints expressed in private corre-
spondence and documentation resulting from 
service on the faculty committees may provide 
a better basis for understanding the institution 
than a much larger volume of official records 
from the office of a governing board or an exec-
utive officer. Without a broad range of faculty 
papers the formal official accounts of the college 
or university are often misleading or unintelli-
gible.1 . 
Faculty papers also document an insti-
tution's research activities. Academics 
have played a major role in the intellectual 
history and acculturation of society, but 
archivists have only recently attempted to 
systematically collect and preserve faculty 
records.2 
METHOD AND 
DEFINITION 
In order to obtain more comprehensive 
information on the definition of faculty 
papers and other related issues, a ques-
tionnaire was sent to over fifty college and 
university archives in the United States 
and Canada, of which thirty-eight re-
sponded. Only four of the respondents 
had a published statement defining what 
they considered the official records and 
property of the institution to be, and 
which were considered the private papers 
of faculty. In most instances, the archives 
having such statements were state sup-
ported, thus protected by a public records 
act. Questionnaire respondents unani-
mously agreed that records pertaining to 
administrative functions, but carried out 
by faculty, were official records, whereas 
papers such as research materials, student 
records, and curriculum materials were 
considered faculty property. Whatever le-
gal claim the institution could make for 
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property rights to this material, the sheer 
volume of it is reason enough to preclude 
such a position, let alone that of faculty re-
action. A published statement defining 
what constitutes official college or univer-
sity records would be advantageous to the 
archivist as well as faculty. Further, such 
definition could help archivists classify 
the arrival of official records in an orderly 
and systematic fashion, rather than the 
possibility of official records arriving at 
some later date in a collection of faculty 
papers.* 
CRITERIA 
Some type of criteria on which to base 
the decision to solicit papers should be de-
termined that could measure their desir-
ability and long-term value. While uni-
form appraisal criteria might be desirable, 
the questionnaire clearly indicated that 
this was not the case, and the likelihood 
that such criteria would be adopted in the 
near future was small. Factors such as the 
age of the institution, its size, recognized 
areas of excellence, and others, all affect 
the appraisal criteria for faculty papers.t 
The most significant appraisal criteria is 
the judgment of the individual archivist, 
which automatically places subjective 
consideration into the situation. Even 
with these variables, the more systematic 
the approach, the better the collection of 
faculty papers will be. 
In 1971, Harley Holden, Harvard Uni-
versity Archives, wrote that Harvard's 
policy was to solicit the papers of all ten-
ured faculty. 3 Such policy has appeal, in 
that it relieves the archivist of deciding 
which faculty member to solicit, since the 
decision was made when tenure was 
granted. Also, tenured faculty would 
know that the archivist wanted their pa-
pers. However, such a policy is practical 
only at colleges and universities where the 
accomplishments and reputations of their 
tenured faculty justify the preservation of 
their papers, and where the archives have 
sufficient staff and facilities to accommo-
date a large volume of documents. Or, 
small institutions having prestigious fac-
ulty who spend the majority of their aca-
demic career at that institution may find it 
practical to implement a policy similar to 
that of the Harvard University Archives. 
However, most college and university ar-
chives do not have the staff or facilities to 
collect papers from all of their tenured fac-
ulty. Furthermore, it is doubtful that there 
are many institutions whose entire ten-
ured faculty warrant the preservation of 
papers. In fact, Brichford has stated that 
approximately 90 percent of the signifi-
cant work produced at colleges and uni-
versities was done by 10 percent of the fac-
ulty. Even a quota of 10 percent, if 
implemented, could impose an unaccept-
able burden at a large institution's ar-
chives. Thus, discrimination is necessary 
in the solicitation of faculty papers.4 
In the survey of current policies and 
practices for appraising and soliciting fac-
ulty papers, three criteria were consist-
ently cited for determining which faculty 
member's papers to solicit. One, national 
or international reputation in one's re-
spective field, was foremost. This is also 
one of the easiest criteria to identify in an 
academic environment. One of the early 
faculty members at Michigan State Uni-
versity was William J. Beal, whose re-
search with corn hybrids established his 
worldwide reputation. Included in his pa-
pers is a note from Charles Darwin com-
plimenting Beal on his research and urg-
ing him to continue his work. 
*The statement at Michigan State University by the Board of Trustees reads, " the records of the 
official activities of the University officers and offices are property of Michigan State University." The 
Board specifically noted faculty papers in its resolution creating the University Archives and the types 
of materials appropriate for it to collect. 
tFor example, Michigan State University, originally the Agricultural College of the State of Michi-
gan, was founded in 1855 and served as an educational model for the 1862 Morrill Land Grant Act, 
which established the basis for the federally supported land grant colleges in the United States. The 
Michigan State University Archives and Historical Collections has a Land Grant Research Collection of 
manuscripts, primarily on microfilm, which specifically documents the land grant movement in the 
United States. 
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Unfortunately, not all faculty papers wor-
thy of archival preservation are as easily 
identifiable as Beal's.5 
The second criterion for determining 
which faculty member's papers to solicit is 
a record of service with the institution and 
a contribution to its growth and develop-
ment. John A. Hannah spent his entire ac-
ademic career at Michigan State Univer-
sity as a poultry specialist in the 
agriculture/cooperative extension depart-
ment, and eventually as MSU' s president 
for twenty-seven years. While this is a 
somewhat atypical example, numerous 
faculty play similar roles in the evolution 
of their institutions. 
The third and final criterion cited by 
questionnaire respondents was an active 
role in the community. This is irrespective 
of the contributions faculty members 
made to the institution or their particular 
disciplines. A current faculty member at 
Michigan State University has been in-
volved in state and national politics for 
more than two decades, including the for-
mation of a recognized third party in 
Michigan. His papers have been solicited, 
and, hopefully, will be placed in the uni-
versity archives. 
DETERMINING FACULTY 
QUALIFICATIONS 
Once the criteria for collecting faculty 
papers have been determined, then the 
qualifications of the faculty can be estab-
lished. Whatever process is used for deter-
mining faculty qualifications, certain ad-
vantages and disadvantages become 
apparent. If the archivist determines the 
qualifications, they will be based on archi-
val principles, professional judgment, 
and general experience. This procedure, 
however, makes the archivist solely re-
sponsible for the decision-making pro-
cess. Academic disciplines are becoming 
increasingly specialized and diverse, and 
the assumption that any one individual 
has the expertise and knowledge to prop-
erly evaluate the contributions of all fac-
ulty is highly presumptuous and 
erroneous.* 
A screening committee could provide 
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the intellectuai diversity and specializa-
tions that archivists may lack. Further, 
committee decisions may help to protect 
the archivist from charges of bias in poten-
tially politically sensitive decisions. For 
example, the Michigan State University 
Archives recently conducted an oral his-
tory project in an attempt to document ar-
eas of excellence in the university over the 
past twenty-five years. Ten faculty mem-
bers were interviewed about a variety of 
subjects as part of the project. A commit-
tee structure was used in deciding which 
faculty members to interview, as well as 
the choice of subject areas for discussion. 
In this case the committee approach was 
the most viable arrangement, both from 
the standpoint of subject expertise, as well 
as political implications of the project. An-
other advantage or disadvantage, de-
pending on one's point of view, of the 
committee structure, is that the members 
may also serve as unofficial field staff for 
the archives and their potential donors. 
The problems with the committee ap-
proach, however, are fairly obvious: the 
process is cumbersome, committee mem-
bers are not necessarily knowledgeable 
about archives and archival procedures, 
and they can be subjected to rivalries be-
tween departments and disciplines. 
Interestingly, the overwhelming re-
sponse to the survey (79 percent) was that 
the archivist or archive's staff should 
make the decisions about which faculty 
members to solicit for papers. The use of 
some informal committee structure is 
bound to increase, given the size and com-
plexities of colleges and universities to-
day, and shrinking, underfunded archival 
staff resources. The most desirable tech-
nique depends on the archivist, repository 
resources and funding, availability of 
qualified people to serve on a solicitation 
committee, and the institution's internal 
policies. 
SOLICITATION 
The actual solicitation of faculty papers 
is generally similar to those methods used 
for obtaining other private papers and rec-
*For example, Michigan State University has approximately 3,500 faculty members. 
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ords. However, there are a few problems 
specific to the acquisition of faculty pa-
pers. Faculty, like the rest of American so-
ciety, have been quite mobile in the past 
two decades, which makes it harder to de-
termine when to solicit their papers. If ap-
proached too early, the archives may be 
left with a fragmented set of papers when 
. a faculty member moves to another insti-
tution. Yet, if the individual is not ap-
proached until retirement, or later, the ar-
chives may not receive any papers: they 
may have already been deposited at an-
other institution(s), lost, or even 
destroyed.* The Michigan State Univer-
sity Archives recently obtained the papers 
of a distinguished faculty member by go-
ing through his trash baskets, because the 
faculty member had started to throw his 
papers away! All too often, an archivist 
hears about the disposal of such material 
only after the fact . Collectively, however, 
faculty generally tend to recognize the sig-
nificance of their contributions, and the 
concomitant willingness to have them 
preserved in archival repositories. 
PROBLEMS AND 
CONSIDERATIONS IN 
COLLECTING FACULTY 
PAPERS 
Another problem associated with the 
collection of faculty papers is the likeli-
hood of their being fragmented among 
several different repositories. Faculty mo-
bility, allegiance to an alma mater or favor-
ite institution, subject archives, and public 
service are just some of the rationale for 
scattering papers. Survey respondents 
were unanimously opposed to dividing 
faculty papers among several different re-
positories. Many stated that they would 
be willing to return, or make copies of offi-
cial records from other institutions. Oth-
ers indicated that they would consider 
transferring papers if they believed they 
would be more appropriate at, or desired 
by, another repository . Any transfer 
would, of course, occur with the consent 
of the donor or the donor's family, and 
would have to be allowable under the pro-
visions of the original deed of gift. All sur-
vey respondents indicated that it was bet-
ter to keep papers intact, whether they 
were maintained at what was thought to 
the most appropriate repository or not. 
Inevitably, many university archivists 
will be offered faculty papers without 
prior solicitation. Sometimes these are 
welcome additions to the collections, but 
in some instances they will not meet estab-
lished appraisal criteria and will waste 
space and staff time. Yet, for any number 
of reasons, the archivist may accept the 
donation, even if with reluctance. The sta-
tus of the contributor, pressure from ad-
ministrative superiors, monetary contri-
butions or the possibility thereof, from 
faculty members or heirs, are just a few 
reasons for accepting otherwise unsolic-
ited papers. As with all papers, but espe-
cially in cases such as these, the property 
rights and the right to dispose of materials 
in the collection must be secured. Defin-
ing copyright status and determining re-
strictions, if any, are also essential tasks 
for the archivist. Anytime a donor re-
quests access and use restrictions for his 
papers, the repository must decide if the 
papers are valuable enough to warrant the 
problems such restrictions create. 
Once faculty papers have been given or 
promised to the college or university ar-
chives, their assessment can take place. If 
the archivist has an opportunity to exam-
ine the papers in situ, decisions can be 
made at that time resulting in fewer pa-
pers being shipped to the archives. In gen-
eral, faculty papers are similar to other 
twentieth century paper collections, but 
there are, however, certain other prob-
lems which are peculiar to faculty papers.6 
The most obvious problem in this context 
is the publications produced by faculty. 
The archivist has several options when 
dealing with faculty publications, and it is 
apparent from the questionnaire that 
there is no uniform opinion regarding this 
*Henry Kissinger is a good example of just such an individual. His public papers while national 
security advisor and Secretary of State are held by NARS and the Library of Congress. Harvard is a 
likely depository for his faculty papers. 
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problem. The practice at any one reposi-
tory is determined by the individual archi-
vist, institution, and the specific charac-
teristics of the publications. Faculty 
publications can be housed with individ-
ual holdings, or they can become part of a 
general faculty publications collection. It 
is this author's opinion that, whenever 
possible, a bibliography of faculty publica-
tions should be created, but the publica-
tions should not be held in the archives. 
The primary advantage of this would be 
saving space, which in large archives hav-
ing numerous collections can be signifi-
cant. However, according to the survey, 
this practice is not a common one. In fact, 
many archives solicit faculty publications 
even in the absence of any other material 
from the faculty member being consid-
ered.7 
Professional papers and publications 
collected by faculty members, other than 
their own, are also common to faculty col-
lections. These can usually be discarded 
after a bibliography is made unless they 
bear directly on the collection. An exam-
ple of this is the early books about flight 
which were owned by Wilbur and Orville 
Wright, containing the Wrights' hand-
written comments on the writers' state-
ments. These notes indicate that the 
Wrights' ideas about flying developed 
earlier than their biographers had origi-
nally thought. 8 Another factor to consider 
when dealing with the papers and publi-
cations written by someone other than the 
faculty member, but contained within that 
faculty member's collection, is the copy-
right status of unpublished manuscripts. 
Under current copyright law the creator of 
the material retains copyright until it is 
transferred to another individual, organi-
zation, or to the public. Student papers 
and copies of unpublished papers re-
viewed by the faculty member also fall 
into this category. 
Curriculum materials are also com-
monly found in collections of faculty pa-
pers. Only in the last two decades have 
there been detailed and documented pro-
cedures at Michigan State University for 
the revision of curriculum. Faculty records 
on the subject are often far more detailed 
and comprehensive, and frequently dis-
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cuss both intellectual and political reasons 
for curriculum changes. Also, for the ear-
lier years of an institution these sources 
may be the only records, other than an-
nouncements in the college catalog, of 
curriculum changes. Use of these records 
by people studying curriculum develop-
ment has demonstrated their research po-
tential. 
Student records, which are common to 
most faculty material, also present several 
problems and legal considerations. Class 
papers, grade books, correspondence, 
personal evaluations, and letters of rec-
ommendation can all be found in faculty 
papers. These records are often quite ex-
tensive in scope and content compared to 
the statistical types of student records 
maintained by the institution. For this rea-
son the material has considerable research 
potential. 9 It also presents numerous ad-
ministrative problems for the archivist: 
because of the changes in copyright law 
which were effected during 1978, student 
papers are now automatically copyrighted 
at the time of their creation. In addition to 
the various right to privacy and confiden-
tiality statutes, as well as institutional poli-
cies regarding access to student records, 
there is also the Buckley Amendment 
which limits access to evaluative materials 
such as grades or recommendations about 
the student. Student records in a collec-
tion of faculty papers may be protected by 
copyright, university policies, the Buckley 
Amendment, or federal and state freedom 
of information statutes and right to pri-
vacy laws. Needless to say, the archivist 
must be aware of all the legalities regard-
ing the use and publication of such rec-
ords, which can make the administration 
of these records extremely difficult for the 
archivist. Caution and professional judg-
ment are absolutely vital. 
Documentary material, sometimes 
overlooked when faculty papers are re-
quested, are the personal or nonprofes-
sional papers and records of the individ-
ual or his family. These may often pertain 
to the family or to special interests of the 
person, and may provide a different per-
spective about the faculty member's his-
tory. Besides providing a more compre-
hensive view of the faculty member, 
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nonprofessional documents can reveal the 
academic's role in the institution, the non-
academic environment, and correlations 
between the two. 
Faculty papers do not differ from other 
types of collections in that they will often 
contain nonmanuscript materials such as 
photographs, sound recordings, movie 
film, scrapbooks, and artifacts. These ma-
terials involve problems in determining 
their value to a collection, as well as spe-
cial storage and preservation consider-
ations. 
CONCLUSION 
The inclusion of faculty papers in col-
lege or university archives provides a vital 
and significant addition to the other rec-
ords solicited and held by the repository. 
These papers enable the archives to fulfill 
their designated function in a more com-
prehensive manner, reflecting a cross sec-
tion of all university jobs, methods, and 
activities. These collections are often also 
of major intellectual value. Each archive 
needs to develop its own criteria for solic-
iting and collecting faculty papers, consid-
ering the repository's overall program, re-
sponsibilities, resources, and goals. The 
highest priority for any college or univer-
sity archive is the collection, preservation, 
and accessibility of the records and papers 
that document the institution's history. 
Faculty records are the index of human ex-
changes and endeavors that cannot be 
gauged from the official reports and statis-
tical evidence that so often are taken as the 
sole record of the college or university. 
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Research Notes 
Burnout: A Survey of 
Academic Reference Librarians 
Nathan M. Smith and Veneese C. Nelson 
INTRODUCTION 
Cherniss defined burnout as "psycho-
logical withdrawal from work in response 
to excessive stress or dissatisfaction."1 
Freudenberger found that typically, the 
worker's thinking became rigid; the em-
ployee became stubborn and inflexible 
and appeared depressed. At the same 
time, the distressed staff member tended 
to spend more and more time at the job.2 
Gann states that 
... a major cause of burning-out for new public 
sector professionals is disillusionment as a 
result of unrealistic expectations derived from 
the "professional mystique." This myth, al-
though not uniformly inaccurate, generally 
leads new professionals to believe their work 
situations will be (among other things) interest-
ing, quite autonomous, collegial, and filled 
with grateful and cooperative clients. It also 
proposes that the professional will feel compe-
tent (once acquiring the proper credentials), 
sympathetic, and compassionate at all times. 
Other factors which have been ascribed as 
causal are exhaustion, boredom, disap-
pointment, stagnation, frustration, or ap-
athy. An employee can become so over-
whelmed that service to the public 
becomes ineffectual and indifferent. 
The results of burnout can be costly to 
an institution or to the individual worker. 
The consequences most often attributed to 
burnout are low staff morale, job absen-
teeism, high turnover, and problems at 
home. An abundance of research has indi-
cated that reactions to stressful work situ-
ations may also include headaches, prob-
lems with sleeping, gastrointestinal 
disturbances, ulcers, back problems, ag-
gravation of allergies, increased frequency 
of illnesses such as colds and flu, and 
more. Besides the physical exhaustion 
which is characterized by low energy, 
chronic fatigue and weariness, a worker 
may also experience emotional and men-
tal exhaustion which promotes feelings of 
depression, helplessness, hopelessness, 
and entrapment. 
A helping profession is especially sus-
ceptible to burnout. Teachers do it; social 
workers do it; nurses do it. What about li-
brarians? They help people in a helping 
profession too. 
Because statistical studies have not as-
sessed the degree of burnout for the li-
brary profession, 4 we have undertaken 
this study. To answer the question, Is 
there a correlation between a degree of 
burnout which may be experienced by 
full-time, academic reference librarians 
and certain selected factors? reference li-
brarians in seventy-five selected U.S. uni-
versities were surveyed. Only universities 
whose enrollment exceeded 20,000 were 
chosen. Determination of enrollment and 
addresses were obtained from the Ameri-
can Libraries Directory. 
Five questionnaires were sent to each of 
Nathan M. Smith is director, and Veneese C. Nelson is research associate, both of the School of Librarif and 
Information Sciences, Brigham Young University, Provo, Utah. 
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the seventy-five universities in care of the 
head reference librarian, who was asked 
to randomly distribute them to full-time 
professionals at the general reference or 
other reference areas. Because the suppo-
sition was that the general reference area 
was more stressful, preference was to test 
that group. If there were not five general 
reference librarians, other reference librar-
ians were tested, rather than discarding 
the questionnaires. A designation for 
work area was included with the ques-
tions. 
Questionnaires were coded by school to 
assist record keeping on returns, how-
ever, strictest confidence was maintained 
for all respondents. 
QUESTIONNAIRE 
A three-page questionnaire was used 
which identified possible areas of burnout 
and the implications to the library and the 
librarians. The questionnaire included 
open and close-ended statements, scale 
items, and was divided into four major ar-
eas. 
The first area concerned job characteris-
tics and included questions about number 
of full-time and part-time employees, rat-
ing the job, working directly with patrons, 
vacations, decompression time, input into 
library policy, and professional develop-
ment. 
The second part focused on personal 
questions: hobbies, pets, health prob-
lems, exercise program, and religion. 
The third area dealt with background in-
formation and included questions about 
age, gender, marital status, education and 
years of library experience. 
The fourth section of the questionnaire 
was the Forbes' Burnout Survey.* Re-
sponses on the survey were ranked from 
one to four. From the sum total, on the 
survey, one of the following was selected 
as a burnout category for each respon-
dent: 71-80, "Have burnout;" 61-70, 
"Mild burnout;" 51-60, "Some warning 
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signs, candidate for burnout;" or 20-50, 
"Good balance." 
PRETEST 
With the permission of Randy Olsen 
from the Harold B. Lee Library's Direc-
tor's Office, the pretest questionnaire was 
administered to all full-time professional 
librarians employed by Brigham Young 
University. Of the sixty-seven question-
naires distributed, fifty-seven, or 85 per-
cent, were returned. Several recommen-
dations were made for revision, and items 
in the questionnaire found to be ambigu-
ous, misleading, or otherwise inappro-
priate were changed or eliminated from 
the final version. A test, retest reliability 
check of the burnout scores after a five-
month interval using twenty-five ran-
domly selected pretest participants for th~ 
posttest, yielded a correlation coefficient 
of r = 0.83, however, a paired t-test using 
MINITAB gave at = 3.972, calculated al-
pha level = 0.0006, indicating a significant 
difference between the two means for the 
two tests. 
Data gathered from the final survey 
were processed using the frequencies, 
cross-tabulations, and the Spearman Cor-
relation Coefficient from the Statistical 
Package for the Social Sciences (SPSS). 
SUMMARY 
Of 380 questionnaires distributed, 262 
were returned and usable, giving a return 
rate of 69 percent. Although generally a 
very favorable return rate, because of the 
nature of this study the nonrespondents 
may have had a profound impact- on the 
results of the study. 
The analysis performed on the data indi-
cated there was not a strong correlation 
between the degree of burnout experi-
enced by professional librarians and the 
selected factors studied (See table 1). The 
seven factors most strongly correlated 
with the burnout score (all of which were 
significant at p 0.001) were control of 
sJress in one's life (r = 0.44), gastrointesti-
*This measurement was designed and copyrighted by Dr. Rosalind Forbes of Forbes Associates 
Stress Consultants, 477 Madison Avenue, New York City, NY 10022. The test was used in this study 
with Dr. Forbes' permission. 
Research Notes 247 
TABLE 1 
CORRELATIONS WITH BURNOUT SCORES 
Variable 
Job Characteristics 
How challenging is your job 
Do you like working with patrons 
How many days vacation taken per year 
Regular decompression time after 
work 
How much input do you have into 
library po1icy 
Pressure to publish, do research, 
continue education 
How successful are you in your job 
Do you want to be on same job in 10 
years 
Personal 
Hobbies 
Pets 
Headaches 
Sleeplessness 
Ulcers 
Colds 
Flu 
Allergies 
Gastrointestinal disturbances 
Back problems 
ExerCise regularly 
Time spent exercising 
How important to you is religion 
How we11 do you handle stress 
Background Information 
Age Category 
Sex 
Marital status 
Oridinal position in family 
Education 
Years in present job 
Years library experience 
nal disturbances (r = 0.3), headaches (r = 
0.3), sleeplessness (r = 0.3), success on 
the job (r = 0.28), back problems (r = 
0.22), and job ten years from now (r = 
0.2). 
No questionnaires scored in the 70s, 
"burnout," but five scored in the 60s, 
''mild burnout,'' or 2 percent of those sur-
veyed (See figure 1). 
Job Characteristics 
The low correlation between challenge 
of the job and burnout score suggests aca-
demic reference librarians enjoy the stim-
ulation of the job and are meeting the chal-
lenges presented. Another indication of 
job satisfaction was the 95 percent positive 
response to working directly with pa-
trons. 
~:ma:~;s Calculated Alpha level 
.10 .052 
.09 .072 
-.01 .471 
.08 .103 
.19 .001 
- .04 .262 
.28 .001 
.20 .001 
- .05 .235 
.10 .129 
- .29 .001 
- .29 .001 
-.11 .061 
-.06 .188 
- .16 .010 
- .14 .016 
-.31 .001 
-.22 .001 
-.13 .017 
- .13 · .029 
.09 .081 
.44 .001 
- .09 .076 
- .15 .008 
-.01 .413 
.03 .310 
- .08 .093 
- .04 .262 
- .04 .260 
Librarians averaged eighteen vacation 
days per year, and 76 percent participated 
in rejuvenating and nonjob-oriented ac-
tivities, such as travel and visiting friends 
and relatives. Other research has shown 
that professionals who regularly take 
earned time off were better able to handle 
stress. 
Our data suggested lack of input into li-
brary policy and pressure to publish 
caused little stress. However, in review-
ing the five returns with the highest burn-
out scores, all showed the respondent had 
little input into library policy. Also, all five 
indicated expectations of publishing. 
Thirty-two percent of respondents felt 
they were highly successful in their 
present job. However, 52 percent indi-
cated they did not wish to remain on the 
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TABLE 2 
Number of 
Burnout Score by Number 
of Respondents 
Respondents 
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Score Total: 25 2627 28 29 30 31 32 33 34 35 36 3738· 39 40 41 42 43 44 45 46 47 4849 50 51 52 53 54 55 56 57 58 59 6061 62 63,64 
Scale: 71 to 80- "Have Burnout" 
61 to 70- " Mild Burnout" 
51 to 60 - " Some warning signs a candidate for burnout" 
20 to 50 - "Good Balance" 
Burnout: 0% 
Mild Burnout: 1% 
Candidate -forBurnout 12% 
Controlled: 87% 
Mean: 41.431 Mode: 40.000 Median: 40.645 Standard Deviation: 8.157 Standard Error: 0.507 
FIGURE 1 
Burnout Score by Number of Respondents 
same job ten years from now. Perhaps this 
is an indication of desired growth and de-
velopment. Also, a small number of the 52 
percent anticipated retirement within that 
time frame. Again, if one considered only 
the top five burnout scores, a different pic-
ture emerged. Of those five most in dan-
ger of burnout, three said they definitely 
did not wish to be in the same job in ten 
years. One felt overworked and under-
paid but didn't know what other work to 
do. The fifth didn't know, but indicated 
this was the fifth job in twelve years, and 
although presently unhappy, should 
maybe stay with the job. 
Personal 
The enthusiastic response to hobbies 
was perhaps a healthy indication of a well-
balanced life. A wide variety of interests 
were represented, as most of the partici-
pants listed more than one hobby. Hob-
bies have been recommended frequently 
in the literature as a preventative for burn-
out. In this study, most librarians listed 
one or more hobbies regardless of their 
burnout score-even the five highest 
scorers. This indicated that although hav-
ing a hobby may be helpful, it was not 
enough to prevent burnout. 
Burnouts often experience recurring 
health problems. The significant levels of 
headaches, sleeplessness, gastrointestinal 
disturbances and back problems corrobo-
rated this tendency, as they correlated 
positively to a high burnout score. Other 
researchers list ulcers, colds, flu, and aller-
gies as being frequent concerns, however, 
they were not significant in this study. 
A low correlation for exercise and burn-
out was unexpected. Indeed, most experts 
recommend exercise to prevent burnout. 
The questionnaires revealed that many 
who had low burnout scores did exercise. 
But the librarian with the highest burnout 
score (64), indicated performance of an ex-
ercise program of three to five hours per 
week. Perhaps more exercise time was 
needed, or maybe exercise alone was not a 
sufficient preventative of burnout. 
The question about the importance of 
religion was included because of Freuden-
berger' s comment: II A big reason our lives 
are more difficult today and more prone to 
burnout is our repudiation of religion and 
the buffers it provides for dealing with un-
comfortable issues and situations. " 5 This 
was not a factor of significance for the li-
brarians surveyed. 
The open-ended question, other stress 
categories, revealed two characteristics 
correlated with high burnout scores. They 
were: first, the lack of money for the li-
brary and/or personal needs, and 
second-and perhaps the key to under-
standing burnout in librarians-the lack of 
time to do all that had to be done or that 
they wanted to do. More will be said about 
this in the conclusion. 
CONCLUSIONS 
Academic reference librarians do not 
seem to be especially prone to burnout-
why? 
In 1976 the National Institute of Occupa-
tional Safety and Health listed librarian-
ship in a group of ten least stressful jobs in 
the United States.6 A Metropolitan Life In-
surance Company study found that ''li-
brarians, curators, political leaders, gov-
ernment officials, and community leaders 
enjoy the longest life.' ' 7 Librarians, in gen-
eral seem to be well satisfied with their 
profession. Morrison observed that librar-
ians are considerably less prone to express 
dissatisfaction with their occupational 
choice than other professional groups. 8 
A number of studies have found that a 
large majority of librarians indicated a de-
sire to remain in their profession. Stone 
discovered that those who wished to leave 
librarianship "had published more arti-
cles, belonged to more learned societies, 
had done more research, [and] had a 
higher sense of professionalism." Their 
main reason to leave was a "desire to 
make fuller use of their capabilities and 
potential. " 9 
For many, librarianship is their second 
profession. White and Macklin found that 
• 0 • only a quarter of the students entered a li-
brary school directly from t~eir undergradua~e 
studies, and nearly two-thrrds had worked m 
another field of work before attending library 
school. 0 •• Most of the respondents indicated 
dissatisfaction with earlier employment or fam-
ily reasons as the motivation for moving into 
the library field10 
Perhaps many librarians experienced 
burnout in another profession before be-
coming librarians, thus learned to cope 
with stress. 
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. . . while burnout can be an extraordinarily 
painful and distressing experience, as with any 
difficult event, if properly handled it can not 
only be overcome, it can be the first step toward 
increased self-awareness, enriched human un-
derstanding, and a precursor of important life 
changes, growth, and development.11 
Perhaps librarians have learned to make 
reasonable expectations of themselves. 
Freudenberger says: 
Not every personality is susceptible to Bum-
Out. It would be virtually impossible for the un-
derachiever to get into that state ... 0 Burn-Out 
is pretty much limited to dynamic, charismatic, 
goal-oriented men and women or to deter-
mined idealists who want their marriages to be 
the best, their work records to be outstanding, 
their children to shine, their community to be 
better. These are the people who are dedicated 
and committed to whatever they undertake. 12 
This quote may contain the explanation 
as to why a few librarians showed early 
signs of burnout, in spite of the fact that 
they had hobbies, exercised, and followed 
other preventative measures. These few 
librarians have not learned to relax. Over-
achievers will never have enough time to 
accomplish their high expectations for the 
library or themselves. In order for the 
overly enthusiastic, idealistic librarian to 
be satisfied with the efforts expended, the 
results must be perfect. He/she must be 
the perfect librarian in the perfect library. 
And that is not all. In his/her personal life, 
perfection is expected as well. For exam-
ple, if the librarian is also a wife, mother, 
jogger, or chairperson of a community or-
ganization, she feels she must function 
perfectly and there simply is not enough 
time, although she pushes herself with 
great intensity. The inordinate energy ex-
pended eventually leads to depletion and 
burnout. 
FUTURE RESEARCH 
Future studies should concentrate on 
the personality of librarians who show the 
strongest tendency to burnout. Very pos-
sibly the injunction to know oneself will 
be the primary preventive measure for 
burnout. 
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The Lopez or Citation 
Technique of In-Depth 
Collection Evaluation Explicated 
Manuel D. Lopez 
Based upon the brief information sup-
plied in the article, "A Guide for Begin-
ning Bibliographers, " 1 the citation tech-
nique was utilized, on an experimental 
basis, by the staff of the Elizabeth Dafoe 
Library, University of Manitoba, Canada. 
While the results indicated that "this tech-
nique actually does measure the depth of 
the collection and consequently, would 
constitute a valid evaluation tool if the 
problems encountered could be over-
come, "
2 that study also properly identi-
fied some of the problems inherent in the 
use of the instrument. However, other dif-
ficulties simply result from unidentified 
assumptions and inappropriate expecta-
tions of the uses of the method. Unfortu-
nately, some of the difficulties noted are 
derived from the fact that the original arti-
cle provided only a description of the 
method, but did not delineate its imple-
mentation. Perhaps some clarification of 
uses and limitations would be aided by a 
review of the citation technique of collec-
tion evaluation procedures (CTCE). 
In 1979 the University Libraries of the 
State University of New York at Buffalo in-
cluded approximately two million vol-
umes to its shelves. These volumes served 
instructional and research needs primarily 
of graduate and professional educational 
programs in the schools of the humani-
ties, social sciences, physical and health 
sciences (medicine, nursing, dentistry), 
education, and law. The University Li-
braries have been, since 1964, a U.S. docu-
ments depository, and a depository for 
New York State documents, supple-
mented by a complete collection of UN 
publications, documents of the European 
Economic Community as well as extensive 
holdings of British and Canadian docu-
ments. The microform holdings, some 
600,000 items, include documents, news-
papers, periodicals, dissertations, and 
books. 
The use of the citation technique of col-
lection evaluation method has been lim-
ited to the sociology, political science, and 
social work parts of the University Li-
braries' collections. While the "stated in-
terests" of each department or school are 
expressed in the collection development 
policy in terms of collecting intensity, pri-
ority 1 (comprehensive level-regarded as 
the level necessary for creating or main-
taining a ''special collection'') to priority 5 
(minimal level-only highly selective pur-
chases, "inadequate in quantity and vari-
ety to support undergraduate instruc-
tion"), the selection of materials also 
considers the needs of other departments, 
schools, and faculties that require, for ex-
ample, publications with a sociological 
orientation that may not be included in the 
''stated interests of the Sociology Depart-
ment.'' For the purposes of the evaluation 
study, those "stated interests" -sociolog-
ical theory, urban sociology, small group, 
medical sociology, etc., that are included 
in the categories of priority 2 (extensive re-
search level) and priority 3 (teaching and 
research) were used to establish some of 
the study's limits. From the Choice list of 
509 outstanding books of the year (March 
1978 to February 1979) that "represented 
works that should be considered for prior-
ity purchase," five titles approximating 
the'' stated interests'' of the Sociology De-
partment were selected. From each, 20 ti-
tles were taken from different and stag-
gered sections of the bibliographies to 
generate 100 references, representing a 
variety of critical ~ibliographies, to books, 
Manuel D. Lopez is reference department librarian, Lockwood Library, State University of New York at Buffalo. 
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articles, documents, newspapers, disser-
tations, papers, proceedings, and pam-
phlets. This approach, hopefully, avoids 
the pitfall of the narrow bibliography com-
piled by the specialist in one aspect of a 
discipline. The Nisonger study used, ini-
tially, only 25 references from one bibliog-
raphy, with another random sample of 25 
titles from the same bibliography. One of 
the requirements of the Manitoba experi-
ment was the search for ''a quick and effi-
cient method of obtaining an objective 
evaluation of a particular subject area.' '3 
The use of only 50 titles, at the University 
of Manitoba, may have been sufficient. 
However, use of CTCE at SUNY Buffalo 
always starts with 100 titles with a poten-
tial of 400 titles to be checked. Nisonger 
notes that, "one of the most appealing 
features of this technique is that it can be 
carried out relatively quickly and without 
expending a great deal of effort." To in-
crease the number of initial references 
would ''nullify this benefit,' ' 4 and the use 
of CTCE at SUNY Buffalo is based upon 
other premises and objectives. 
The procedures of CTCE are carried out 
for, if necessary, the duration of one se-
mester. The study requires that the inves-
tigator use no knowledge (such as search-
ing acquisition files) or privileges that 
would not be available to the ordinary li-
brary patron working on a graduate semi-
nar paper or dissertation. The one excep-
tion to this condition is that the 
investigator does not resort to interlibrary 
loan services but confines himself to in-
house library resources. 
Specifically, each of the citations on the 
master bibliography is checked against the 
bibliographic records of the University Li-
braries, and when possible, the reference 
is physically obtained. Then the center/ 
middle reference in the publication's bibli-
ography, middle chapter's list of refer-
ences, or the middle/center footnote is re-
corded. That item is retrieved and the 
process repeated with the first citation in 
that reference's bibliography, chapter's 
notes, or footnotes. The third-level item, 
in turn, is located and the last citation in 
the bibliography, chapter notes or foot-
note is obtained. Materials listed in the 
records but not found on the shelves are 
recalled from another patron, "traced" by 
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the circulation staff, or, if the item is not in 
circulation, on reserve, or being repaired, 
but theoretically on the shelf (SUNY at 
Buffalo has open stacks) that title is 
searched for on a weekly basis for the du-
ration of the semester. Thus, simulation of 
the research process incorporates a factor 
of bibliographic access into the study, and 
the evaluation of the collection becomes, 
to a degree, more than simply an abstract 
bibliographic exercise. The lack of access 
to library materials may indicate the need 
of additional investigations concerning li-
brary security, the need for an inventory, 
better internal records, or that the card cat-
alog is partially obsolete. 
While a quick and minimum-effort ap-
proach to collection evaluation is very de-
sirable, the use of just four or five hundred 
citations out of possibly hundreds of thou-
sands as a basis for evaluation could easily 
be challenged. 
EVALUATING 
THE RESULTS 
With the assumption, for Qualitative In-
dex A, that (1) each succeeding level re-
quires a cumulative expenditure of effort 
on the patron/researcher's part and, (2) 
the material would be more difficult to ob-
tain due to age and/or more desirable, a 
geometric progression of values was as-
signed to each level. (See table 1.) 
In terms of scoring, the interpretation of 
procedures was perhaps more rigid than if 
a researcher were actually engaged in a 
bibliographic search. Unless the exact ref-
erence was available-not just listed in the 
library's bibliographic records-and met 
all the requirements of language, edition, 
editor, etc., it was rejected, and in terms of 
the study, considered as a negative result. 
The Manitoba study was more flexible in 
its approach, accepting an edition later 
than the one cited but not a previous one. 
This seems to be a reasonable solution-at 
least in the social sciences, but in the area 
of literary research with its emphasis upon 
primary sources and definitive editions, it 
is perhaps inappropriate. 
Calculating the "source" could be done 
in several ways. Index A could be the 
product of "actual" points (2, 760) in rela-
tion to "possible" points, (3,'900) indicat-
ing that 70.7 percent of the materials were 
TABLE 1 
QUALITATIVE INDEX A 
First Level (Value of 5 x 100 = 500) 
Number of citations 100 
Library lacked 34 
Citation obtained 66 
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Possible level value (Value of 5 x 100 = 500) 
Actual level value (Value of 5 x 66 = 330) 
Second Level (Value of 10 x 100 = 1,000) 
Number of citations 62t 
Library lacked 19t 
Citation obtained 43 
Possible level value (Value of 10 x 62 = 620) 
Actual level value (Value of 10 x 43 = 430) 
Third Level (Value of 20 x 100 = 2,000) 
Number of citations 43 
Library lacked 10 
Citation obtained 32 
Possible level value (Value of 20 x 43 = 860) 
Actuallevel value (Value of 20 x 32 = 640) 
Fourth Level (Value of 40 x 100 = 4,000) 
Number of citations 24§ 
Library lacked 10 
Citation obtained 14 
Possible level value (Value of 40 x 24 = 960) 
Actuallevel value (Value of 40 x 14 = 560) 
Fifth Level (Value of 80 x 100 = 8,000) 
Number of citations 1i 
Library lacked 
Citation obtained 10 
Possible level value (Value of 80 x 12 = 960) 
Actual level value (Value of 80 x 10 = 800) 
TOTALS-For All Levels 
Ideal Value 15,000 
Possible 3,900 
Actual 2,760 
*Twenty-five titles were not owned by the libraries, another nine were listed and a weekly search for one semester failed to locate 
them. 
tFour of the references at first level had no footnotes, bibliography, etc. 
tFifteen titles were not owned by the libraries and four others listed were not located in spite of weekly searches for a semester. 
~Eight of the third-level citations lacked footnotes, bibliographies, etc . 
Two of the fourth-level citations lacked footnotes, bibliographies, etc. 
available. Or, Index A could be derived 
from the computation of "actual" points 
(2,760) in comparison with ''ideal'' points 
(15,500), indicating that only 17.8 percent 
of the materials were available. The 
former score is more realistic, as the per-
centage sc.ore has been adjusted to com-
pensate for those citations lacking refer-
ences for the next level. As Nisonger 
points out, the lack of citations and incom-
plete references are characteristic of pri-
mary sources and older titles published 
before the conventions of scholarship be-
came standardized. Also, some disci-
plines are less oriented toward such bib-
liographic apparatus. Consequently, Ni-
songer stated that for the adjusted per-
centage, "this figure is probably the most 
significant statistical measurement (at 
least for our purposes) because it provides 
the most meaningful basis of comparison 
between the first and second times the ex-
ercise was carried out as well as among the 
four subject areas."5 
The SUNY Buffalo experience substanti-
ates that statement to a degree, but with 
this qualification: CTCE is used only every 
five years, and then it is only one part of 
the evaluation process. At the same time 
that this in-depth analysis is being made, 
four or five dissertation bibliographies 
that were completed at a university 
ranked by Gorman6 as being first in its 
field and approximating the ''stated inter-
ests" of the relevant academic unit are 
checked against the library's holdings. No 
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attempt is made to obtain the cited items. 
Percentages of held recorded references 
are calculated and averaged. These figures 
are supplemented by the percentage of 
journals and serials owned by the library 
and included in the relevant indexes and 
abstracting services. Thus, three sources 
of figures are used every five years to pro-
file a particular collection: critical bibliog-
raphies, the citation technique, and jour-
nal/serial availability. Ideally, each set of 
figures should approximate the other two, 
but it is reasonable to expect a higher suc-
cess result from the dissertation bibliogra-
phies as they are simply checked against 
bibliographic records and the "scores" 
are not adjusted for lack of availability. 
Nisonger points out that a lower than 
expected correlation between the results 
of the evaluation and the book selection 
policy could be'' due to any three possibil-
ities or a combination thereof: (1) a defect 
in the evaluation technique; (2) the dis-
tinctive nature of [farnpy therapy] as a dis-
cipline; or (3) a failure of the University of 
Manitoba collection to correspond to the 
standard set in the selection policy. ''7 Per-
haps a more thorough awareness of the 
limitations of CTCE will allow its retention 
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and even increase its value as a measure of 
quality with a more flexible use of its po-
tential. 
The basic procedures of CTCE remain 
the same but the procedure for scoring is 
reversed, particularly for those disciplines 
that have only recently been developed 
such as public policy, medical sociology, 
sociobiology, black studies, or those sub-
ject areas such as the sciences, social wel-
fare, nursing, etc., where the emphasis is 
upon recent information and publica-
tions. Thus the assumptions underlying 
Index Bare: (1) the most current research/ 
literature is of the greatest value to the re-
searcher, (2) the information explosion of 
the last two decades has resulted in de-
creasing probability that the library would 
own a particular needed item. (See table 
2.) 
This approach produced an index of 
77.9 percent, which is the result of "ac-
tual" points (9,490) in the "possible" 
points (12,170). While both indexes A and 
B are calculated regardless of discipline, 
Index B appears to be more accurate when 
compared with the other facets of collec-
tion evaluation. These indexes have not 
been used in the area of the humanities. 
TABLE2 
QUALITATIVE INDEX B 
First Source (Value of 80 x 100 = 8,000) 
Number of citations 100 
Library lacks 25 
Citations obtained 75 
Possible level value (Value of 80 x 100 = 8,000) 
Actual level value (Value of 60 x 100 = 6,000) 
Second Source (Value of 40 x 100 = 4,000) 
Number of citations 75 
Library lacks 16 
Citations obtained 59 
Possible level value (Value of 68 x 40 = 2,720) 
Actual level value (Value of 59 x 40 = 2,360) 
Third Source (Value of 20 x 100 = 2,000) 
Number of citations 59 
Library lacks 12 
Citations obtained 42 
Possible level value (Value of 54 x 20 = 1,080) 
Actual level value (Value of 42 x 20 = 840) 
Fourth Source (Value of 10 x 100 = 1,000) 
Number of citations 42 
Library lacks 9 
Citations obtained 29 
Possible level value (Value of 37 x 10 = 370) 
Actual level value (Value of 29 x 10 = 290) 
TOTALS For All Levels 
Ideal Value 15,000 
Possible 12,170 
Actual 9,490 
As it has already been noted, the needs of 
literary and fine arts investigation are ex-
tremely compartmentalized resulting in 
highly restrictive bibliographies inappro-
priate to use in CTCE situation. In con-
trast, as social scientists are inclined to cite 
in one article a range of references from 
Plato to Pogo, an evaluation of one ~ocial 
science collection becomes an evaluAtion 
of the total resources of a library. 
SUMMARY 
The use of CTCE has been limited, in 
SUNY at Buffalo libraries, to the social sci-
ence collections in conjunction with the 
more conventional methods of collection 
evaluations. Periodic, at five-year inter-
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vals, application has supplied useful com-
parative data sufficiently accurate to 
reasonably predict the effects of modifica-
tions in funding, collection policies, etc. 
Unfortunately, art rather than science re-
mains the prime factor in CTCE. The 
choice of the initial bibliographies to use is 
subjective, and vulnerable to bias and er-
ror. And the results remain a question of 
opinion. What is an acceptable percentage 
for Index A? Or should Index B be used? 
While the answer(s), according to each in-
stitution's circumstances and objectives, 
will be different, however, the citation 
technique of collection evaluation will 
provide some indication of possible pa-
tron satisfaction. 
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New from Noyes 
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ADHESIVES TECHNOLOGY-- Developments Since 1979 
edited by Marcia Gutcho: ISBN 0-8155-0921-9 ; $48. 
ALCOHOLS TOXICOLOGY 
hy William W. Wimer, John A. Russell and Harold L. Kaplan: ISBN 0-8155-0.948-0; $36. 
APPLIED GENETIC ENGINEERING-Future Trends and Problems 
by Morris A. Levin et al: ISBN 0-8155-0925-1; $24. 
THE BIOLOGY AND MANAGEMENT OF AN EXTINCT SPECIES: PEREDA VID 'S DEER 
edited by Benjamin B. Beck and Christen Wemmer: ISBN 0-8155-0938-3; $26. 
CHEMICAL HAZARDS TO HUMAN REPRODUCTION 
by Ian C.T. Nisbet and Nathan J. Karch: ISBN 0-8155-0931-6 ; $28. 
CLINICAL TOXICOLOGY OF AGRICULTURAL CHEMICALS 
by Sheldon L. Wagner: ISBN 0-8155-0930-8; $28. 
COAL PREPARATION PLANT AUTOMATION 
by J.C. Moyers et al: ISBN 0-8155-0942-1 ; $39. 
COGENERATION TECHNOLOGY ANO ECONOMICS FOR THE PROCESS INDUSTRIES 
edited by D.J. DeRenzo: ISBN 0-8155-0932-4; $42. 
DESTRUCTION AND DISPOSAL OF PCBs BY THERMAL AND NON-THERMAL METHODS 
by D.G. Ackerman et al: ISBN 0-8155-0934-0 ; $48. 
EDIBLE OILS AND FATS--Developments Since 1978 
edited by S. Torrey: ISBN 0-8155-0923-5 ; $44. 
EMERGING TECHNOLOGIES FOR THE CONTROL OF HAZARDOUS WASTES 
by B.H. Edwards, J.N. Paullin and K. Coghlan.Jordan: ISBN 0-8155-0943-X; $24. 
ENZYMATIC HYDROLYSIS OF CELLULOSE-Theory and Applications 
by C.R. Wilke et al: ISBN 0-8155-0945-6 ; $24. 
FOOD ADDITIVES··-Recent Developments 
edited by J .C. Johnson: ISBN 0-8155-0935-9 ; $45. 
FUGITIVE DUST CONTROL TECHNOLOGY 
by J.A. Orlemann et al and G.A. Jutze et al: ISBN 0-8155-0933-2; $48. 
GAZELLES AND THEffi RELATIVES·-A Study in Territorial Behavior 
by Fritz R. Walther, Elizabeth Cary Mungall and Gerald A. Grau: ISBN 0-8155-0928-6; $28. 
HANDBOOK OF INDUSTRIAL RESIDUES 
by Jon C. Dyer and Nicholas A. Mignone: ISBN 0-8155-0924-3; $54. 
HANDBOOK OF NUTRITION, HEALTH, AND AGING 
by Donald M. Watkin: ISBN 0-8155-0929-4 ; $32. 
HANDBOOK OF PLASTICS FLAMMABILITY AND COMBUSTION TOXICOLOGY 
by Arthur H. Landrock: ISBN 0-8155-0940-5 ; $36. 
HORSE BEHAVIOR 
by George H. Waring: ISBN 0-8155-0927-8 ; $35. 
INDUSTRIAL ENERGY CONSERVATION TECHNOLOGIES & RESEARCH OPPORTUNITIES 
edited by D.J. DeRenzo: ISBN 0-8155-0941-3 ; $64. 
INDUSTRIAL WATER TREATMENT CHEMICALS AND PROCESSES 
edited by M.J. Collie: ISBN 0-8155-0936-7 ; $42. 
INSECTICIDE MANUFACTURING-Recent Processes and Applications 
edited by M.J. Satriana: ISBN 0-8155-0920-0 ; $45. 
LANDFILL METHANE RECOVERY 
edited by M.M. Schumacher: ISBN 0·8155-0946-4; $54. 
LAND TREATMENT OF HAZARDOUS WASTES 
edited by James F. Parr, Paul B. Marsh and Joanne M. Kla: ISBN 0-8155-0926-X; $45. 
MICROBIOLOGICAL SYNTHESES-Recent Advances 
edited by S. Torrey: ISBN 0-8155-0937-5 ; $48. 
REMEDIAL ACTION TECHNOLOGY FOR WASTE DISPOSAL SITES 
by P. Rogoshewski, H. Bryson and K. Wagner : ISBN 0-8155-0947-2 ; $36. 
SPILL PREVENTION & FAIL.SAFE ENGINEERING FOR PETROLEUM & RELATED PRODUCTS 
by J.L. Goodier, R.J. Siclari and P A. Garrity: ISBN 0-8155-0944-8; $36. 
TEXTILE WET PROCESSES--Vol. 1: Preparation of Fibers and Fabrics 
by EdwardS. Olson: ISBN 0-8155-0939-1 ; $28. 
TREATMENT, RECOVERY, AND DISPOSAL PROCESSES FOR RADIOACTIVE WASTES 
edited by J.I. Duffy: ISBN 0-8155-0922-7; $39. 
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An Index of Publisher 
Quality for the Academic Library 
John Calhoun and James K. Bracken 
Any subject bibliographer who has se-
lected books from magazine reviews, like 
those in Choice, or from approval slips, like 
those in Baker & Taylor's program, knows 
the difficulty of identifying the best books 
from among the many described as '' im-
mensely useful," "essential," or "indis-
pensable" -or not described at all. Ensur-
ing the purchase of only those books 
which will eventually be included in 
Choice's annual "Outstanding Academic 
Books" list (hereinafter simply OAB) 
would require either monitoring all of the 
reviews and ordering only those which 
are highly recommended, or waiting until 
the list appears and making purchases 
retrospectively-and neither alternative is 
particularly attractive. Fortunately, how-
ever, one of the easily apprehensible fea-
tures included in both the reviews and the 
slips is the name of the publisher, and 
once a bibliographer recognizes that cer-
tain publishers produce more OAB titles 
than others, monitoring the reviews or 
slips becomes a much easier task. 
With a little effort, it is possible to con-
struct a list of the sixty most often appear-
ing OAB publishers from Choice, and the 
figures on the left side of the ratios in 
column 1 of table 1 show the average num-
ber of titles placed by those publishers on 
the five most recently available lists. 1 It is 
also possible to construct a list of the total 
number of titles published by each of the 
same firms from the "US Book Pub-
lishers" chapter in Literary Market Place, 
and the figures on the right of the ratios in 
column 1 show the average number of to-
tal titles per year during the same five-year 
period (except when followed by a smaller 
figure in parentheses, which indicates the 
number of years data was reported during 
that period). 2 By combining the figures of 
column 1 to form a ratio, a measurement 
of publisher quality (at least as seen by this 
one review source) can be compiled, and 
we give that measurement as a simple ra-
tio in column 2. 
The correlation of data from the two lists 
produces a qualitative measurement for 
only the five most recent years. Certainly 
the OAB titles, as well as the much larger 
number of total titles from any given pub-
lisher, fluctuates from one year to the next 
so that some publishers of quality may not 
be represented (especially when, like 
Addison-Wesley, they neglect to report 
total titles in Literary Market Place). Still, 
certain publishers seem to appear on the 
OAB lists more frequently than others: 
Harvard, with 18 OAB titles in 1981, also 
had 18 in 1980, 16 in 1979, 14 in 1978, and 
18 in 1977; while Prentice-Hall, a much 
larger publisher, with 10 in 1981, had only 
6in 1980, 9in 1979, 6in 1978, and8in 1977. 
On this basis we believe that it is reason-
able to conclude that the proportion of a 
publisher's OAB titles to its total titles is 
relatively constant-that ~s, a trustworthy 
guide to how much of the job has already 
been done for us by a rigorous editorial 
staff. To make the ratios a little more com-
prehensible, we have assigned an index-
ing value of 1.0 to the 1:22.7 figure en-
joyed by both Oxford and Cambridge, two 
old and respected academic publishers 
that most subject bibliographers feel they 
''know,'' and have computed corres-
ponding figures for the other publishers in 
column3. 
Basic Books and Free Press produce 
OABs at about twice the frequency of Ox-
ford and Cambridge; and Cornell, Har-
vard, Indiana, Princeton, Temple, and 
Yale do even better than that. A "blind" 
purchase by any of these publishers is lia-
John Calhoun is technical services librarian, and James K. Bracken is readers services librarian, Seymour Li-
brary, Knox College, Galesburg, Illinois. 
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TABLE 1 
II ill IV 
Academic 12.0:560 1.46.67 .49 60 
Ballinger 2.0:81 1.40.50 .56 6 
Barnes & Noble 2.4:91 1:38.08 .60 25 
Basic 5.8:64 1:10.97 2.07 19 ( + 13) 
California 15.6:197 1:12.63 1.80 57 
Cambridge 18.6:425 1:22.85 1.00 115 
Chicago 11.4:212 1:18.63 1.22 64 
Columbia 8.8:103 1:11.66 1.93 42 
Cornell 8.0:83 1:10.35 2.20 33 ( + 12) 
Doubleday 5.0:616 1:123.21 .18 42 ( -15) 
Free 6.2:70 (3) 1:11.29 2.02 18 ( + 17) 
Freeman 3.0:55 1:18.27 1.25 22 
Fortress 2.0:53 1:26.40 .86 1 
Gale 3.6:125 1:34.61 .66 40 
Greenwood 6.0:565 1:.94.17 .24 82 (- 49) 
Hall 3.6:447 1:124.28 .18 48 
Halsted 5.2:277 1:55.07 .43 14 
Harper&Row 7.6:1078 1:141.84 .16 72 (- 30) 
Harvard 16.8:113 1:6.73 3.38 78 ( + 15) 
Holmes & Meier 2.6:102 1:39.23 .58 16 
Humanities 2.6:215 1:88.69 .28 22 
Illinois 3.2:51 1:15.94 1.43 23 
Indiana 7.0:75 1:11.09 2.40 26 ( + 12) 
Johns Hopkins 6.4:97 1:15.13 1.59 38 
Jossey-Bass 2.8:75 1:26.79 .85 3 
Knopf 9.2:138 1:15.04 1.51 48 
Lexington 2.8:157 1:56.14 .41 19 
Little, Brown 5.4:297 1:55.07 .41 33 
McGraw-Hill 5.2:800 (1) 1:153.85 .15 40 ( -10) 
Minnesota 2.4:43 1:17.75 1.28 15 
MIT 4.0:101 1:25.30 .90 35 
New York 2.6:58 1:22.23 1.02 9 
North Carolina 3.2:42 1:13.00 1.64 15 
Norton 7.0:269 1:38.40 .59 44 
Oxford 29.2:661 1:22.64 1.00 150 
Pantheon 3.2:78 1:24.25 .94 21 
Pergamon 3.4:345 1:101.47 .22 44 
Plenum 3.8:315 1:82.89 .27 23 
Praeger 3.4:194 1:56.94 .40 23 
Prentice-Hall 7.8:1200 (2) 1:153.85 .15 58 ( -14) 
Princeton 16.8:146 1:8.67 2.62 88 ( +5) 
Putnam's 2.8:226 1:80.64 .28 11 
Random House · 4.0:543 1:135.85 .17 44 ( -22) 
Routledge & Kegan Paul 4.8:240 (1) 1:50.00 .46 34 
Rowman & Littlefield 3.2:95 (4) 1:29.69 .77 11 
Scarecrow 4.0:102 1:25.40 .90 27 
Scribner's 3.4:329 1:96.76 .24 21 
Southern illinois 2.4:45 1:18.58 1.22 15 
Springer-Verlag 4.4:328 1:74.55 .31 40 
St. Martin's 6.6.459 1:69.55 .33 63 
Temple 2.8:25 1:8.93 2.55 13 ( + 13) 
Texas 3.2:56 1:17.50 1.30 13 
Thames & Hudson 2.8:33 (4) 1:11.79 1.93 6 
Twa~e 3.2:122 1:38.19 .60 119( -101) 
Van ostrand 3.4:284 1:83.53 .27 8 
Viking 4.2:172 1:40.90 .56 37 
Westview 3.4:187 1:58.44 .39 34 
Wiley 12.2:779 1:63.87 .36 72 
Wisconsin 2.6:36 1:13.85 1.64 10 
Yale 10.6:97 1:9.11 2.50 40 ( + 19) 
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ble to be a pretty good bet. Doubleday, 
Harper & Row, McGraw-Hill, Prentice-
Hall, and Random House (the big trade 
publishers), on the other hand, are such 
poor bets (in this league) that a subject bib-
liographer is well advised to have a con-
vincing review in hand before selecting a 
title. 
of the first group and less of the second 
(exactly how many titles, based on what 
we were willing to buy from Oxford and 
Cambridge, we suggest in parentheses). 
We also find convincing evidence suggest-
ing that some of our buying habits have 
become so calcified that they have pro-
duced bibliographical fossils reminiscent 
of the Jurassic Age: our Greenwood and 
Twayne purchases are the dinosaurs of a 
primeval era in acquisitions. 
When we examine our own purchases 
over an average year (given here as 
column 4}, we find convincing evidence 
which suggests we should be buying more 
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LONGMAN INTRODUCES ... 
A MOST EFFICIENT GUIDE TO STATISTICAL INFORMATION 
DATAMAP 
Index of Published Tables of Statistical Data 
Jarol B. Manheim and Allison Ondrasik 
When researchers need to know quickly if the statistical information they're looking 
for is available, DATAMAP has the answer. • Researchers consulting DATAMAP 
find out immediately both if the statistic is available-and exactly where it can be 
found. • DATAMAP indexes over 10,000 statistical tables in twenty-eight of the 
most widely-held, and most widely-used reference publications: 
Agricultural Statistics • Annual Survey of Manufacture s • Business Statistics/Survey of Current 
Business • County and City Data Book • Congressional District Data Book • Condition of Education • 
Criminal justice Statistics • Characteristics of the Population, U.S. Summary • Compendium of Social 
Statistics • Commodity Yearbook • Digest of Educational Statistics • Handbook of L3bor Statistics * 
Health- United States • International Financial Statistics Yearbook • Information Please Almanac • 
Minerals Yearbook • Municipal Yearbook .-. National Transportation Statistics • Projections of 
Educational Statistics • Statistical Abstract of the United States • Social Indicators • Statistical Yearbook • 
Uniform Crime Reports • UNESCO Statistical Yedrbook • World Almanac • World Economi!= Survey • 
World Handbook of Political and Social Indicators • Yearbook of International Trade Statistics • 
AND DATAMAP IS EASY TO USE . Although DATAMAP uses computerized database 
management, researchers do not need technical knowledge to consult DATAMAP. 
One simply refers to the topical index. If the statistic is available, the index sends 
the researcher to the exact page number in the volume where the statistic can be 
found. • If you compare DATAMAP with other statistical guides, you'll find this is 
an exceptionally useful index that is surprisingly inexpensive. 
June 1983. 1200 pages (approx.) ISBN: 582-28304-3 hardcover $175.00 (tent.) 
Longman5college & Professional Book Division, 1560 Broadway, N.Y., N.Y. 10036 
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==========Scholar's Guide to Intelligence Literature:========== 
Bibliography of the Russell J. Bowen Collection 
Why do we need a bibliography on intelligence? Because in the years since World War II 
intelligence has played an increasingly important role in shaping both the foreign policy 
and the defense policy of the United States and other major nations. Moreover, as the 
role of intelligence in diplomatic and strategic decision making has become more promi-
nent, more institutionalized, and more public, the literature on intelligence has become 
vast and varied. Our new Scholar's Guide to Intelligence Literature, prepared under the 
auspices of the National Intelligence Study Center, is the first book-length bibliography 
on intelligence and thus provides to librarians and researchers a valuable reference work 
with which to survey some of the many thousands of titles on intelligence. 
Based on the Russell J. Bowen collection of intelligence literature now deposited at 
Georgetown University, the bibliography covers more than 5,000 titles. The broad scope 
of the collection is indicated by the 372 headings and subheadings in the bibliography: 
national intelligence establishments, clandestine operations, espionage, reconnais-
sance, ciphers and codes, research and analysis, counterintelligence, covert action, 
subversion, interrogation techniques, psychological warfare, unconventional warfare, 
and many more. Arranged by topic, the first part of the volume contains a complete 
citation for each title. The second part of the volume contains an author index and a 
short-title index. 
Scholar's Guide to Intelligence Literature: 
Bibliography of the Russell J. Bowen Collection. 
Price: $40 (hardcover). ISBN 0-89093-540-8. Available now. 
It is time for intelligence to be taken from the hands of the spy novelists and the 
sensational headline writers. The bibliography will provide true scholars the basis for 
the kind of study which intelligence needs. 
-William E. Colby 
Former Director of Central Intelligence 
This is an invaluable reference guide not only for historians, scholars, and students, 
but for the general reader who wishes to obtain an understanding of the vital role 
played by intelligence in the history of the United States and in the history of the world 
as well. 
-Dr. Jules Davids 
Professor of American Diplomatic History 
Georgetown University 
The Bowen Collection of Intelligence Literature is a wealth of information on a critical 
but poorly understood dimension of international relations. With the publication of 
this bibliography, it is now readily available to student and scholar alike, a first-class 
addition to the field. 
-Dr. Graham Allison, Dean 
John F. Kennedy School of Government 
Harvard University 
The next best thing to owning one of the greatest collections of works on intelligence is 
to own this superb bibliography of it-a scholarly guide to the titles that experts 
consider vital. 
-David Kahn 
Author of The Codebreakers ~nd Hitler's Spies 
UNIVERSITY PUBLICATIONS OF AMERICA 
44 North Market Street • Frederick, MD 21701 
(301} 694-01 00 
Supply 
The Goldsmiths' -Kress Library of Economic Literature. 
The Goldsmiths' -Kress Library collection is rich in political, social, 
business,and economic history. 
Included in the micropublication are pre-1850 monographs and 
pre-1906 serials from the Goldsmiths' Library of Economic Literature at 
the University of London and the Kress Library of Business and 
Economics at the Harvard Graduate School of Business 
Administration. Supplemented by materials from Columbia and Yale 
Universities' libraries, it emerges as the most complete collection of its 
kind, a major resource for social scientists and historians as well as 
scholars of business and economics. 
To facilitate acquisition, the collection has been restructured and 
divided into subscription units. 
• Customers may now order Goldsmiths' -Kress Library of Economic 
Literature at our low Standing Order Price of $1,700-15% off the 
Individual Unit Price. 
• Call our Academic Order Department or send in the coupon below 
for more information. 
Research Publications 
12 Lunar Drive/Drawer AB 
Woodbridge, CT 06525 
(203) 397-2600 
For Europe, Africa & Asia: 
Research Publications Ltd. 
P.O. Box 45 
Reading, RGl SHF England 
r------------------------------~ 
Demand 10 
- Forward more information on the Goldsmiths' -Kress Library of 
Economic Literature. 
- We have begun the collection already, but stopped at Unit __ . 
Please contact me. 
- Send me information on the Consolidated Bibliography, first. 
Name ____________________________________________ ___ 
Title -----------------------------------------------Institution __________________________________________ _ 
Address----------------------------------------~--­
City State Zip -----~ 
Phone __________ ~-----------------------------------
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MANSELL 
New Titles 
History of Technology, Seventh Annual Volume, 1982 
Edited by A. Rupert Hall and Norman Smith. 152p. 1982. 
(0-7201-1663-5). $32. 
This annual cwnulation of essays focuses on the technical problems confronting 
different societies and periods and the measures taken to solve them. This year 
the papers illustrate some of the different ways in which the evidence of historical 
technology may be approached and handled. 
Theses on Islam, Middle East, and North-West Mrica 
1880-1978 
Compiled by Peter Sluglett. 200p. 1982. (0-7201-1651-1). $20. 
More than 3, 500 theses, submitted for higher degrees at British and Irish 
Universities, are listed here by region, country, and subject. Each entry gives 
the author's name, the title of the thesis, the degree for which it was submitted, 
the university, and year of acceptance. 
World Palaeontological Collections 
By R.J. Cleevely. 450p. 1983. (0-7201-1655-4). $75. 
This index, co-published with The British Musewn of Natural History, serves as a 
guide to important natural history collections. The entries cover collections of shells, 
fossils, insects, and minerals made by British and European naturalists during the 
past two hundred years. 
Geographers: Biobibliographical Studies, Volume 6 
Edited by T.W. Freeman. 152p. 1983. paper. (0-7201-1664-3). $25. 
Published annually, Geographers: Biobibliographical Studies is a compilation of 
studies of individuals who have made major contributions to the development 
of geographical thought and of geography as a scientific subject. Volwne 6 contains 
22 studies which describe the subject's education, life, work, scientific ideas, and 
the influence and spread of those ideas. 
Order directly from: 
...._ _____ Mansell Publishing Ltd. _____ .... 
950 University Avenue 
Bronx, New York 10452 
Recent Publications 
BOOK REVIEWS 
Riggs, Donald E., ed. Library Leadership: 
Visualizing the Future. Phoenix: Oryx 
Press, 1982. 153p. $27.50. LC 82-2174. 
ISBN 0-912700-64-5. 
"Appalled by a scarcity of books and ar-
ticles on leadership in the library litera-
ture," editor Donald Riggs has set about 
to provide some thinking that he hopes 
will lead to strong, creative leadership for 
librarians as we are "led" into the next 
century. Enlisting the aid of eleven other 
librarians to help him visualize the future 
in library leadership, the editor has assem-
bled a collection of essays that provide a 
thoughtful starting point for "identifying 
the role (library) leadership must serve 
during this decade and the ensuing one." 
The editor sets the tone for the book in 
his introduction, where he gives some in-
sights into leadership in general, particu-
larly from the writings of Warren Bennis, 
and then shares some of his own percep-
tions of leaders and leadership. He then 
turns to his colleagues for their views on 
leadership as ''derived from their role as 
leaders and/or their experience in the area 
in which they are writing." Essays cover 
types of libraries as well as library ser-
vices. Florence Kirwin writes on leader-
ship in small public libraries while Don 
Sager explores the topic as he perceives it 
applying to the large public library. The 
academic world is partially covered by 
Sheryl Anspaugh, who discusses leader-
ship in community/junior colleges, and 
Edward Shaw, who looks at the subject 
from the perspective of the research li-
brary. Harold Lord examines the school li-
brary/media arena, while Stephanie 
Stowe approaches the issue from the 
special-library point of view. Library ser-
vices are covered in essays by Michael 
Gorman on technical services, Dora 
Biblarz on collection development, and 
Carolyn Dusenbury on reference services. 
Tom Galvin looks at library education, 
while Donald Riggs speaks to the leader-
ship issue at the state level, and Elizabeth 
Stone anchors the book with a discussion 
of leadership at the American Library As-
sociation. All of the essays are well writ-
ten, but as is true of any such collection, 
some make stronger statements than oth-
ers, e.g., Don Sager, Edward Shaw, Mi-
chael Gorman, and Elizabeth Stone, to 
name only four. 
Effective leadership, suggest many of 
the essayists, will require a thorough un-
derstanding of the environment in which 
librarians will be working and an ability to 
function within the changing dynamics of 
an individual situation, particularly as it 
relates to meeting increasing· demands 
with fewer resources. Inherent in this 
leadership will be what Edward Shaw 
speaks of as the "courage to fail." Risk 
taking, vision, innovativeness, flexibility, 
initiative, critical -judgment, and sensitiv-
ity to the needs of other human beings, 
whether staff, users, or decision makers, 
will be some of the characteristics of effec-
tive leadership in the ensuing years. Criti-
cal to the whole issue will be the individ-
ual's response to technology. Probably no 
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other phenomenon will have (or is hav-
ing) greater impact on libraries and librari-
ans than technology. How well the issue is 
handled will go a long way toward the 
success or failure of library leadership, 
and from there our success or failure as li-
braries and librarians. 
Overall, one can get a good start on visu-
alizing the future of library leadership in 
this collection of essays, though some will 
be disappointed. Librarians in the 
medium-size public library, the four-year 
college, or the small university will not 
find their concerns addressed directly, an 
interesting lacuna, considering from num-
bers alone, their positions in the library 
world. This is not to say that librarians in 
these settings will not find something of 
value to them in the book, but they do 
have specific needs that should have been 
addressed. 
There is something for everyone in this 
book, and hopefully, it might stimulate a 
class lecture or two in the library schools. 
All in all, a thoughtful beginning point for 
focusing on a critical need for the pro-
fession in the immediate future, 
leadership.-Robert D. Carmack, University 
of South Dakota. 
Coser, Lewis A. Books: The Culture and 
Commerce of Publishing. New York: Basic 
Books, 1982. xiii, 411p. LC 81-66100. 
ISBN 0-465-00745-7. 
Each year, it seems, at least one new 
book on publishing comes on the market. 
Books about the making of books remain 
popular and the industry continues to 
draw interest from within as well as from 
the outside. Viewpoints, of course, differ. 
Publishers such as William Jovanovich, 
Stanley Unwin, and more recently 
McGraw-Hill's Curtis Benjamin, offer 
strong personal views based on long-term 
experience, but without the benefit of re-
search. Others, such as John Dessauer, 
have approached the subject in a more 
general, almost journalistic way, thus of-
fering good descriptions, but no interpre-
tations. The late Fritz Machlup made a 
monumental attempt to capture the world 
of books in his macro-economic study on 
the printed word (New York, 1978). 
May 1983 
Now the time for the sociologists has 
come. Lewis Coser and Charles Kadushin 
are established and prominent social sci-
entists, and their associate Walter Powell 
appears to be on his way to such standing 
with his forthcoming book on decision 
making in scholarly publishing (Chicago, 
1983). Appropriately, the authors are 
''largely concerned with the rich context 
of human relations.'' They recognize that 
it is hard to generalize about an industry 
as diversified and heterogeneous as pub-
lishing. Yet, they aim at a full-scale study 
emphasizing nonfiction, using prevalent 
social science research techniques and 
methods. 
The first part of the book deals with the 
history and structure of the industry. The 
topic has been well described elsewhere, 
but the treatment here is different. For in-
stance, the always controversial topic of 
mergers and power concentration is en-
lightened by good research on specialized 
and successful smaller publishing ven-
tures, thus presenting a much more bal-
anced point of view. A most interesting 
chapter on networks, connections, and 
circles presents invaluable insight into the 
flow and process of decision making. 
The people who write and make books 
are the subject of the second part of this 
book. These chapters, by combining fac-
tual data and interview results, make for 
very informative reading about authors, 
editors, and others in the industry. The 
chapter on the growing importance of 
women in publishing deserves special at-
tention. The final chapters deal with ''out-
siders" such as literary agents and book 
reviewers. It is somewhat surprising that 
the authors identify book distribution 
channels as if they were outside of the in-
dustry. While it is true that many pub-
lishers consider the matter of distribution 
to be someone else's problem, the recent 
Book Industry Study Group report on the 
issue (New York, 1982) suggests that it is a 
problem central to the industry. 
A fascinating epilogue on publishers as 
''gatekeepers'' of ideas will stand as a wel-
come and important contribution to the 
literature. The book ends with a very use-
ful and enlightening appendix on research 
methodology, an extensive list of notes 
and references, as well as a good index. 
Although this book will undoubtedly 
stand as a significant contribution to the 
sociological literature, the volume clearly 
has even greater value for academic librar-
ians whose world of books is so closely re-
lated to the publishing industry. -Hendrik 
Edelman, Rutgers University. 
Cave, Roderick. Rare Book Librarianship. 
2d, rev. ed. Hamden, Conn.: Shoe 
String, 1982. 162p. $20 cloth. ISBN 0-
85157-328-2. 
Roderick Cave has successfully summa-
rized the most significant concerns and 
precepts of rare book librarianship in a de-
ceptively slim volume that will stand as a 
major resource in the field for a long time 
to come. There is much more content than 
the size of the volume might suggest. For 
librarians already in the field, Cave's book 
is a welcome review of major concerns and 
practices of rare book libraries. For admin-
istrators of large institutions, of which rare 
books and special collections operations 
constitute a part, Rare Book Librarianship 
should be required reading and should 
also stand alongside other reference tools 
used by administrators in their work. For 
students contemplating a career in the 
field of rare-book librarianship, Cave's 
text will serve as an excellent description 
of what such a career is likely to entail and 
how the students should plan to prepare 
themselves for entering the profession. 
Although Rare Book Librarianship reflects 
Roderick Cave's British background and 
many of the references are to British li-
braries and institutions, libraries of North 
America are not ignored. Cave clearly de-
lineates how differing historical traditions 
in Britain and the United States have pro-
duced somewhat different types of rare 
book libraries. He also identifies some of 
the major distinctions in service and orien-
tation in rare book libraries that are pri-
vately or publicly funded. Perhaps most 
significant to North American readers is 
Cave's treatment of the growth of major 
rare book operations within state-
supported universities and colleges. 
Cave has organized Rare Book Librarian-
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ship along the lines of an administrative 
analysis. He moves from a general intro-
duction to the field, through an admirably 
succinct definition of what rare books and 
special collections are, and why they are 
important, to the actual operation of rare 
book libraries, treating the special acquisi-
tion activities required of a rare book li-
brary, the processing of rare books, the 
care, restoration, and housing of rare 
books, the organization of special collec-
tions for use, and the common methods 
that rare book libraries use to publicize 
their collections both to potential users 
and to potential benefactors. Finally, he 
discusses the training of rare book librari-
ans. 
Of particular value is Cave's discussion 
of the antiquarian book trade and its rela-
tionship to the operation of rare book 
libraries. He recognizes the cross-
fertilization that booksellers and rare book 
libraries experience if they have a healthy 
working relationship. Because the mar-
ketplace for antiquarian books is far more 
influenced by scarcity and unpredictable 
availability of goods than is the new-book 
marketplace, rare book librarians must 
work out significantly different strategies 
for collection development than is true for 
general libraries. Cave's treatment of this 
subject should make clear to all concerned 
library administrators just why their spe-
cial collections operations do not follow 
the same well-established procedures that 
are used in acquiring current publications. 
Those interested in the development of 
rare books training programs in North 
America will need to look somewhat be-
yond Rare Book Librarianship for informa-
tion about current trends. Although this is 
the second edition, revised, develop-
ments in the field are moving quickly, and 
there has been considerable activity of 
note. The Rare Books and Manuscripts 
Section of the Association of College and 
Research Libraries had greatly strength-
ened its programs and activities since the 
late 1970s, and while Cave identifies the 
section's work, he did not have the oppor-
tunity of bringing his text up-to-date with 
the latest activities. Librarians interested 
in the field will want to consider member-
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ship in the Rare Books and Manuscripts 
Section in order to assure that they receive 
its communications. Cave extracts for his 
appendix from the report Book Thefts from 
Libraries prepared by a working party of 
the [British] Antiquarian Booksellers' As-
sociation and the Rare Books Group of the 
[British] Library Association, 1972. In 
March 1982 the more recent guidelines on 
marking of rare books and manuscripts 
and on library thefts drafted by the Rare 
Books and Manuscripts Section were pub-
lished in College & Research Libraries News. 
Also in 1982 the Antiquarian Booksellers 
Association of America published Rare 
Books and Manuscript Thefts: A Security Sys-
tem for Librarians, Booksellers, and Collectors 
by its president, John H. Jenkins, with a 
foreword by Terry Belanger. 
Roderick Cave has provided us with an 
outstanding resource on rare book librari-
anship and this reviewer recommends it 
highly.-Peter E. Hanft, University of Cali-
fornia, Berkeley. 
Maxwell, Margaret F. Handbook for 
AACR2. 2d ed. Chicago: American Li-
brary Assn., 1980. 463p. $20. LC 80-
17667. ISBN 0-8389-0301-0. 
It is a compliment that the evolution and 
change that both AACR2 and the Library 
of Congress' application of AACR2 have 
undergone have not significantly dimin-
ished the worth of this volume. Maxwell's 
Handbook for AACR2 lays out a generally 
logical and useful series of examples and 
commentary that will enlighten the novice 
and interest the more experienced. The 
book examines most chapters in AACR2 in 
some detail: the chapters on description of 
manuscripts and machine-readable data 
files, and the portion of chapter 2 that 
treats early printed monographs, are not 
covered. The stated reason is that these 
materials are "not usually acquired by li-
braries." Even though we have seen the 
sudden increase in machine-readable data 
file collections, these limitations, espe-
cially with the publication of several spe-
cialized AACR2 manuals, are not serious . 
The writing is clear, and Maxwell takes a 
sensible and logical approach to catalog-
ing. Most chapters have introductory es-
says that provide historical and theoretical 
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frameworks that put the chapter in per-
spective. The examples are extraordinarily 
good, although the "title page" represen-
tations are not as good as they might be. 
For example, they do not portray some of 
the nuances of title-page typography and 
layout by which publishers keep catalog-
ing as an art as well as a science. The total 
descriptive treatment of each example 
puts the rules in a larger context than the 
examples in AACR2. The examples make 
use of standard three-by-five-inch card 
format. 
The book contains some helpful sugges-
tions to aid the beginning cataloger. For 
example, there are the guidelines on 
pages 64-66 for recording name of pub-
lisher, distributor, etc. Appendixes offer 
comments on examples, lists of helpful 
cataloging information (e.g., "uniform 
headings for common anonymous clas-
sics"), and an index to the examples. The 
index to the examples is most useful when 
a cataloger remembers an analogous situa-
tion to an item being cataloged. 
Most errors in the text were not incorrect 
at the time of publishing but have oc-
curred as a result of changes in Library of 
Congress policy or the code itself. Two 
good examples are the absence of LC' s 
unique serial identifier used to create a 
kind of serial uniform title and the addi-
tion of certain cartographic materials to 
the categories under21.1B2 (corporate en-
try). 
More irksome is the incorrect explana-
tion (p.ll) of AACR2 "levels of descrip-
tion." This concept is frequently misun-
derstood or confused with other types of 
"levels" (National Minimal Level De-
scription: Books and OCLC-MARC lev-
els). The AACR2 "levels of description" 
describe the minimum amount of infor-
mation required at each level; thus, for the 
first level, any description that contains 
the prescribed minima or the minima and 
any other information up to the minimum 
required for the second level is a first-level 
description. If one thinks of the complete-
ness of description as a continuum, then 
the levels are not single points but areas 
on the continuum. Also, while Maxwell 
states that third-level cataloging is the 
standard for large libraries and research 
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collections, it is generally acknowledged 
that second level is the standard. The third 
level is more likely to be used by national 
cataloging agencies and for special collec-
tions. It is also important to note that a de-
scription might look the same at more 
than one level depending on the rules (or 
lack of rules) that apply to the piece. 
Maxwell's Handbook for AACR2 is a nice 
complementary work to AACR2. Its use-
fulness for beginners is unquestionable. It 
is also of value to the more experienced 
cataloger and to the librarian who needs 
some hand-holding while working 
through the code.-Nancy R. John, Univer-
sity of Illinois at Chicago. 
Gleaves, Edwin S. and Tucker, John 
Mark, comps. Reference Services and Li-
brary Education. Lexington, Mass.: Lex-
ington Books, 1983. 306p. LC 81-48266. 
ISBN 0-669-05320-1. 
As Fanny Cheney has done throughout 
her long and illustrious career in librarian-
ship, so does she now in this fine Fest-
schrift that has been prepared in her 
honor: she brings out the best in people. 
Eighteen of her colleagues and former stu-
dents have written essays for this volume, 
each dealing in one way or another with 
one of her two consuming professional 
interests-reference services or library 
education-not in combination, but 
rather, taken separately. None of the con-
tributed papers give the impression of be-
ing pro forma or of having been dashed off 
just for the occasion, and clearly none of 
them have been accepted for publication 
here simply because they laud the hon-
oree. Although as in any such collection, 
their quality varies, all are insightful and 
provocative and deserve being read by 
any librarian interested in one of the two 
subjects. 
Some of the papers constituting the first 
part of the volume deal with reference 
sources themselves. Among such papers 
is one by Jessie Carney Smith that identi-
fies and evaluates recent reference sources 
concerning cultural minorities in the 
United States-blacks, Hispanics, Asians, 
and native Americans. William Vernon 
Jackson discusses a major repository of 
Latin Americana often overlooked by re-
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searchers, the Bibliotheque Nationale. 
Donald Thompson draws from his own 
extensive personal experience in discuss-
ing the writing of biographical reference 
sources. Bill Katz, in the inimitable style 
that we have come to expect from him, 
writes of the potential pleasures and bene-
fits that can be derived from reading refer-
ence books. 
Other contributions to this part of the . 
volume concern the administration and 
delivery of reference services. Larry Earl 
Bone writes about reference service man-
agement. Johnnie Givens and James E. 
Ward write of bibliographical instruction, 
Robert Burgess discusses computer-
assisted reference work, and Eileen Mc-
Grath talks of its delivery in liberal arts col-
leges. 
The second section of the volume con-
tains six essays by well-known library ed-
ucators. A brace of papers, one by Edward 
Holley and the other by coeditor John 
Mark Tucker, elucidate helpfully how li-
brary education came to and flourished in 
the South. John Richardson perceptively 
relates W. W. Charters' early efforts at li-
brary school curriculum, which leads to 
the current schism between those who 
would emphasize the why of librarianship 
and those who would stress its how. 
Thomas Galvin reviews the advent of the 
case· method into library schools and its 
likely role in the future. Frank Gibbons 
takes a comparative look at library educa-
tion in Australia, the United Kingdom, 
and the United States, and Martha Boaz 
writes of leadership in the field. 
Also included is the paraphernalia usu-
ally attendant to Festschriften. Coeditor 
Edwin Gleaves supplies a delightful essay 
on Cheney, along with a chronology of 
her long professional career. Because of 
her substantial contributions to the pro-
fession, however, both would have fit ad-
mirably into the subject matter of the vol-
ume even if it had not been prepared in 
her honor. John David Marshall appends 
a bibliography of Ms. Cheney's prolific 
writings, andAndrewLytle,longtimeedi-
tor of the Sewanee Review, presents a grace-
ful and appropriate cameo on a side of her 
life which is less known among librarians, 
her pervasive presence over more than a 
half century in the beau monde of south-
ern letters. 
All in all this is a good book, a fitting trib-
ute to a great librarian, and a valuable con-
tribution to the literature of the two library 
fields that benefited most from the atten-
tion and ministration of Frances Neel 
Cheney-reference services and library 
education.-David Kaser, Indiana Univer-
sity. 
Stueart, Robert. Academic Librarianship: 
Yesterday, Today, and Tomorrow. New 
York: Neal-Schuman, 1982. 273p. 
$24.95. LC 81-18866. ISBN 0-918212-
52-9. 
How many reviews of Festschriften be-
gin with these words: ''As with any collec-
tion of articles, the strength of these es-
says varies"? It is a cliche at best, and like 
all cliches it is essentially true. This collec-
tion is nowhere identified as a Festschrift 
for Ralph Ellsworth, but it is dedicated to 
him and contains a bibliography of works 
by and about him, as well as a list of the 
places he has served as a consultant and a 
narrative bio-bibliography that is more 
bio- than biblio- and in any case, brief. 
Librarians have traditionally ''disliked'' 
Festschriften; the publisher was wise to 
avoid the designation. They are hard to 
classify, they do not lend themselves to 
subject analysis and, most distressing, un-
til and unless they are picked up in some 
indexing tool, the articles in them are 
''lost'' to future retrieval unless one has 
an accurate and fairly complete citation. 
Laying aside those traditional objec-
tions, there is an even more pressing con-
cern: why should articles on consulting by 
Ellsworth Mason (the other Ellsworth), 
centralized cataloging by Joe Howard and 
Judith Schmidt, and interlibrary coopera-
tion by Joe Hewitt be published in a book 
rather than in a professional journal 
where they would get much wider distri-
bution and :r:eading? These are but three of 
the thirteen articles (written by fifteen au-
thors) that now share limbo with Fest-
schriften in all fields during the past 200 
years. 
Let me make myself perfectly clear! I ap-
plaud Mr. Stueart' s efforts in acknowl-
edging the Ralph Ellsworth contribution 
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to our profession. My published words 
elsewhere show my admiration for both 
the man and myth. I wish, however, the 
tribute had taken another form. It is nei-
ther too late nor too early for librarians to 
band together forming an eternal alliance. 
We'll call it ''Librarians against Festschrif-
ten" (LAF, or perhaps LAF, for short). 
And, since organizations cannot survive 
based on purely negative motivations, 
ours shall have this positive goal: We shall 
strive to create a new journal. It will be 
called Festschrift International; beginning 
as an annual and moving quickly through 
the gears to become a weekly. The obvious 
result will be fifty-two Festschriften per 
year, surely enough to meet the world's 
needs. To the delight of librarians it will be 
indexed in a major indexing service thus 
eliminating the need for analytics and in-
dividual subject cataloging. 
In the meantime, collections with inter-
ests in academic librarianship must buy 
the present book. With contributions by 
Clyde Walton, Dale Bentz, and the late 
Carl Jackson (perhaps his last published 
writing), as well as other well-recognized 
academic library leaders, it will be re-
quested from time to time by patrons who 
stumble upon a reference to it.-W. David 
Laird, University of Arizona Library. 
Prange, W. Werner and others. Tomor-
row's Universities: A Worldwide Look at 
Educational Change. Boulder, Colo.: 
Westview Press, 1982. 238p. $20. LC 82-
060045. ISBN 0-86531-410-1. 
Primarily a report from the World Con-
ference on Innovative Higher Education 
held in May 1978, this book is an aid to the 
understanding of university innovations 
around the world at the beginning of the 
1980s. 
The conference was convened by Bu-Ali 
Sina University of Iran, Linkoping Uni-
versity of Sweden, and the University of 
Wisconsin-Green Bay in cooperation with 
the Johnson Foundation. 
The problems arising from the national 
environments in which institutions of 
higher education plan their programs are 
many and varied. Developing countries 
are seeing an increase in the need for 
higher education to develop leaders for 
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social, political, and economic programs. 
Developed countries are experiencing a 
decline in enrollment and a general uncer-
tainty about the relationships between 
higher education and the economic needs 
of their peoples. 
The conference had two purposes: (1) to 
provide a forum for the exchange of expe-
riences and for "mutual encourage-
ment,'' and (2) to bring together repre-
sentatives from many and varied nations 
and thus ''avoid parochialism'' that can 
obscure understanding of education. This 
detailed and readable report is divided 
into two sections: "The Problems" and 
"Innovative Responses." Four broad ar-
eas are discussed in part one-access (who 
should get in); relevance (what should 
they learn); flexibility (where does change 
take hold); and efficiency (how do we set a 
price on progress). Each of these sections 
is again divided into pertinent areas relat-
ing to items such as age, geography, alter-
native education, cost-effectiveness, so-
cial values, and relevancy of curriculum. 
The presentations include comments 
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and brief statements by all the partici-
pants. For example, the transition from 
elite to mass access as it has emerged in 
the past two decades has caused prob-
lems, with some countries having empty 
classrooms and others overcrowded ones. 
''Innovators have looked both for means 
of extending paths of entry and for ways 
of modifying old rules of admission." 
Broadening university access in order to 
provide education for people who live in 
remote areas, people who must work, 
people who missed the chance to apply to 
a university when they left secondary 
school (or may not even have finished sec-
ondary school), and for people who do not 
qualify under traditional entry rules is dis-
cussed in detail. 
Changes in education must now re-
spond to the exponential growth of 
knowledge and curriculum changes and 
must be more than a shift in textbooks or 
lecture needs. The whole concept of 
change itself-the need, the difficulties, 
indeed the state of mind that includes 
courage and belief in the need to change-
is presented at length. 
The section on innovative responses de-
scribes experiments in delivery systems 
such as Britain's open university, work 
with the new clientele of learners, com-
prehensive higher education programs, 
interdisciplinary movements, and exten-
sion projects. According to the authors, 
innovators must have a clear idea of the 
specific aims of the program: "What skills 
it seeks to foster, what new attitudes it 
seeks to effect and what impact it hopes to 
have on society." To this end the second 
half of this report presents, in detail, pro-
grams from other countries: Britain, 
France, the Philippines, Jordan, Bo-
tswana, Australia, Sweden, and Mexico, 
to name a few. These case studies tend to 
show how experimental designs are re-
lated to the needs of the country and their 
peoples. They also emphasize the fact that 
there are common threads of interest and 
aspirations; that educators, through dia-
logue, not only share their experiences but 
also learn from each other. And, in this in-
stance, international understanding is 
truly fostered. 
The final chapters, on research and 
management of innovation, illustrate the 
interrelationships with the previous top-
ics. For example, research projects are 
strengthened if integrated with extension. 
One problem connected with this is the 
need for suitable local publications and 
other mechanisms "to complement the 
role of revered international journals in 
disseminating research results of greater 
than local interest.'' Management of inno-
vation appears to support a need for two 
attitudes-interpreting the principles of 
diversity and sensible planning by the in-
stitution. 
Direct quotations from discussions as 
well as from the formal papers are inter-
mingled with the reporters' (authors') 
own concepts of the values and ideas pre-
sented. Occasionally, outside citations are 
included that add supportive information. 
The style is readable and the material well 
organized. The book should be of interest 
to educators in institutions of higher edu-
cation who are, now more than ever, 
searching for innovative means to 
strengthen or rejuvenate programs, to 
readers interested in the development of 
international programs of education at the 
university level and in the idea that uni-
versities have a major role to play in a na-
tion's growth and change, and finally, to 
library education and librarians who must 
keep abreast of educational patterns at all 
levels and in all areas of the curriculum 
both here and abroad.-fean E. Lowrie, 
Western Michigan University. 
Chen, Ching-chih and Bressler, Stacey 
E., eds. Microcomputers in Libraries. New 
York: Neal-Schuman, 1982. 259p. 
$22.95. LC-82-6493 . ISBN 0-918212-
61-8. 
This book is the outgrowth of a two-day 
Institute on Microcomputers in Libraries 
held at the Graduate School of Library and 
Information Science, Simmons College on 
November 6-7, 1981, and repeated March 
26-27, 1982. The information presented at 
these institutes was revised and expanded 
for publication. According to the introduc-
tion, this book was developed for librari-
ans and information professionals at all 
levels. The objectives are "to provide the 
readers with some of the most basic fun-
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damentals of microcomputers, and their 
hardware and software; to offer a state-of-
the-art coverage on the applications of mi-
cros in libraries; and to speculate on the 
potential future of micros in our field." It 
is an ambitious undertaking-too ambi-
tious for a book whose main body includes 
only 174 pages. While the glossary and 
bibliography are valuable, Appendix 2 
''Questionnaire Survey of the Institute on 
Microcomputers in Libraries held at Sim-
mons College, Boston, November 6-7, 
1981" and Appendix 3 "Quick Survey on 
the Potential Use of Microcomputers in Li-
braries" are mainly filler, as is the "Pic-
toral Presentation of Selected Microcom-
puter Systems." The idea of Appendix 1, 
''Introduction to Hardware Comparison'' 
sounds good, but anyone who has 
worked with evaluating micro systems 
knows that comparisons always end up 
with apples mixed with oranges and this is 
true of this charting attempt. 
The first article, "An Introduction to Mi-
crocomputers" by Leonard Soltzley is ex-
cellent; any novice will be greatly enlight-
ened and relieved by this penetration of 
the mystique of the computer and its ac-
companying special language. Unfortu-
nately, the other introductory articles on 
software and hardware leave out more 
than they tell. A real beginner will do him/ 
herself a favor by turning to an introduc-
tory text such as Steven Mandell's Com-
puters and Data Processing: Concepts and 
Applications (2d edition, St. Paul, Minne-
sota: West Publishing Co., 1982) to lay the 
necessary foundation in computer basics 
before worrying about specific microcom-
puter selection or software for library ap-
plications. 
The articles on microcomputer applica-
tions in academic, public, special libraries, 
and school library media centers offer 
some specific examples of who is using 
what and how, but no comprehensive 
breakdown of library applications of par-
ticular software is included. Indeed, the 
software choices explicated in these arti-
cles are not necessarily the best available, 
nor is any explanation of why these partic-
ular packages were selected. As with all 
books covering technology and its appli-
cation to growing and changing areas, in 
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many instances, the information is out-of-
date. Upgraded hardware is available, 
new manufacturers have come into being, 
the software industry is booming, and li-
braries are charting new paths with their 
micros. 
An important contribution to this book 
should have been the articles on staff de-
velopment. Unfortunately, "Technology: 
Staff Issues'' is little more than a summary 
of Ron Havelock's and Everett Roger's 
work on the dissemination patterns of in-
novation. It does not apply itself directly 
to the issue of libraries and technology in 
general, or micros, in particular. Much 
more space and detail should have been 
devoted to this area and to needs assess-
ment if a manager is to seriously address 
these concerns. The bibliography and the 
glossary are two of the book's strengths. 
The glossary has excellent, short, well-
explained definitions. The bibliography is 
divided into journals, books, journal arti-
cles, and technical reports and conference 
proceedings; the list is not comprehensive 
but the choices are excellent. It offers a 
good, well-rounded list for the librarian 
who needs to delve deep. 
Microcomputers in Libraries is for the nov-
ice. It's a good place to begin the journey 
to the understanding of computers and li-
brary applications.-Judith A. Sessions, 
George Washington University. 
Hernon, Peter, ed. Collection Development 
and Public Access of Government Docu-
ments: Proceedings of the First Annual Li-
brary Government Documents and Informa-
tion Conference. Westport, Conn.: 
Meckler Publishing, 1982. 160p. $29.95. 
LC 82-3435. ISBN 0-930466-49-7. 
The papers in Collection Development and 
Public Access of Government Documents; Pro-
ceedings of the First Annual Library Govern-
ment Documents and Information Conference 
were delivered in Boston, March 3 and 4, 
1981. In the preface, editor Hernon points 
out that many writings about government 
publications are provincial and redundant 
and that there is a clear need for ''research 
related to government publications, the 
introduction of innovative approaches to 
resolve ongoing problems, and more criti-
cal evaluation of underlying assump-
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tions." These papers represent a first step 
in defining and addressing this need. 
The book begins with Bernard Fry's 
"The Need for a Theoretical Base" which 
argues that consensus on a theoretical 
base is essential if document librarians are 
to actively meet the public need for gov-
ernment information in the face of acceler-
ating numbers of publications and the 
growth of electronic information systems 
and services. Charles McClure's paper 
"Structural Analysis of the Depository 
System: A Preliminary Assessment'' ad-
dresses the need for formal evaluative re-
view of the U.S. federal depository system 
based on measuring performance against 
stated goals and objectives. McClure sug-
gests several interesting alternatives to the 
existing depository structure but con-
cludes that clear objectives and perfor-
mance measures must be developed be-
fore rational decisions can be made about 
improvements in the system. 
Two reports on research in progress, 
''Collection Development as Represented 
through the GPO Automated List of Item 
Numbers" by Peter Hernon and Gary R. 
Purcell and "Government Documents in 
Social Science Literature: A Preliminary 
Report of Citations from the Social Sci-
ences Citation Index" by Peter Hernon 
and Clayton A. Shepherd, provide incon-
clusive preliminary results and explain 
some of the difficulties encountered in the 
research. Because GPO's item number file 
is archival rather than subject-oriented, it 
is virtually impossible to use it to analyze 
collection development patterns in depos-
itory libraries. Furthermore, it is ex-
tremely complex to carry out the type of ci-
tation analysis Hernon and Shepherd 
attempted using SSCI, but this kind of re-
search could be extremely useful for gov-
ernment publications collection develop-
ment work. 
The remaining five papers in the volume 
are less oriented toward research and per-
haps more directly applicable for the doc-
ument librarian. LeRoy C. Schwarzkopf 
describes the historical development of 
the U.S. depository library program and 
explains his thesis that it is ''basically a li-
brary sponsored and initiated program for 
the benefit of libraries, and not a program 
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the B/NA Firm Order System is 
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orders on day of receipt. 
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your full order from our com-
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of over 30,000 publishers and 
comprehensive Bibliographic 
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BIN A inventories in Lake Oswe-
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print and other current status 
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begin automatic 0/P searching. 
4· The system generates 
publisher purchase orders. If 
your order is not in our inven-
tory, the system creates pub-
lisher orders. You automatically 
receive a 3x5 status report. We 
can also produce regular man-
agement reports in various 
formats, and now offer fund 
accounting options. 
5· We pick up orders and ship 
them. BIN A vans pick up from 
over 100 New York area pub-
lishers for timely shipping. 
It's a working, practical sys-
tem backed by Blackwell Group 
expertise and our bookselling 
tradition. To try it, simply enter 
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of overriding concern to the federal gov-
ernment or to the general public." In 
"The United States Government Printing 
Office in the 1980s" William J. Barrett 
complements Schwarzkopf nicely by fo-
cusing on the impact of technology on the 
GPO. Luciana Marulli-Koenig examines 
collection development principles and ap-
plications relating to United Nations doc-
umentation. Peter I. Hajnal provides a ba-
sic description of Unesco's documents 
and publications and of the problems of 
bibliographic control. In "The Uses and 
Misuses of Information Found in Govern-
ment Publications" Joe Morehead engag-
ingly presents an issue that has both prac-
tical and ethical implications. What is the 
librarian's role in interpreting, pointing 
out pitfalls, and warning about unreliable 
statistical data particularly for unsophisti-
cated library users? Is there an obligation 
to do more than acquire, catalog, and 
make government information accessible? 
Citing examples of widely used statistics 
that may be misleading, easily misinter-
preted without close attention to explana-
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tory material, or self-serving, Morehead 
concludes by saying he is attempting to 
raise the question of the librarian's role for 
further discussion. The article could well 
serve as an excellent introduction to dis-
cussion of the topic. 
As a group, the papers in this volume do 
not make a unified statement nor do they 
conform all that well to the collection de-
velopment and public access title they've 
been assigned. However, each of them 
does make a valuable contribution-
whether it is in providing background in-
formation, outlining an approach to a cur-
rent topic of concern, or describing an area 
where research is badly needed. Although 
the book is a worthwhile addition to li-
braries with extensive holdings in govern-
ment publications and/or library science, 
its $29.95 price tag may well be a deterrent 
to libraries without them.-Carol Turner, 
Stanford University Libraries. 
Price, Paxton P., ed. International Book and 
Library Activities: The History of a U.S. 
Foreign Policy. Metuchen, N.J.: Scare-
crow Press, 1982. 248p. LC 82-3297. 
ISBN 0-8108-1545-1. 
This is a frustrating book because its 
generous title implies far more than actu-
ally comes through. The U.S. govern-
ment, through one agency or another, has 
long and usefully been involved in a vari-
ety of international book and library activi-
ties. A focussed analysis of this rich 
experience could be enlightening and fas-
cinating, but it has not yet been written. 
One thinks immediately of such undertak-
ings as: the Library War Service estab-
lished by the ALA in 1917, with its inter-
esting progeny the American Library in 
Paris; the aggressive Library of Congress 
Mission to Europe in search of wartime 
books beginning in 1943, and its aftermath 
the Farmington Plan; the expansive and 
often embattled U.S.I.A. overseas library 
program; the practical Franklin Books Pro-
gram; and, of course, the extensive, 
worldwide activities of ALA's Interna-
tional Relations Board under the sponsor-
ship and funding of a number of govern-
ment agencies as well as private 
foundations. 
However, this book barely mentions but 
a few of these and concentrates only on 
the high intentions, largely aborted, of the 
Interagency Committee on Books, on 
which Paxton Price was the H. E. W. repre-
sentative, established in 1966 by an en-
lightened Assistant Secretary of State for 
Educational and Cultural Affairs, Charles 
Frankel, in an attempt to support the goals 
of President Johnson's "Great Society." 
The Committee's National Policy State-
ment on International Book and Library 
Activities, issued in January 1967, was an 
unexceptionable pronouncement, but po-
litically it came too late. Two years later 
the new Nixon Administration, as is the 
custom, abandoned this along with such 
other Johnson projects as it could. The 
only fruit of the National Policy Statement 
was, in effect, this book, which consists of 
little more than about two hundred pages 
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of largely undifferentiated extracts from 
the responses of overseas missions and 
posts to Dean Rusk's requests for com-
ments on the several paragraphs of the in-
tended new policy-paragraph by para-
graph, country by country-with no 
useful analysis or synthesis, and, of 
course, with no results. 
The National Policy Statement itself 
should not be forgotten, but it should be 
recalled as a footnote in some larger 
theme, such as an article on the little-
known but impressive Government Advi-
sory Committee on International Book 
and Library Programs, which actually 
drafted the National Policy Statement for 
the Interagency Committee. There, in 
G.A.C., is a story waiting to be told.-
Robert Vosper, University of California, Los 
Angeles. 
ABSTRACTS 
The following abstracts are based on those 
prepared by the ERIC Clearinghouse of Infor-
mation Resources, School of Education, Syra-
cuse University. 
Documents with an ED number here may be 
ordered in either microfiche (MF) or paper copy 
(PC) from the ERIC Document Reproduction 
Service, P.O. Box 190, Arlington, VA 22210. 
Orders should include ED number, specify for-
mat desired, and include payment for docu-
ment and postage. 
Further information on ordering documents 
and on current postage charges may be obtained 
from a recent issue of Resources in Educa-
tion. 
Motivational Properties of Support Staff 
Tasks in the Face of Automation. By 
Edward D. Garten. 1981. lOp. ED 217 
830. MF-$0.83; PC-$1.82. 
This paper maintains that staff needs which 
are both implicit and explicit within the 
automation-laden technical services work in a 
library setting most often do not receive ade-
quate attention from the library's supervisory 
staff. It argues that analysis of problem areas 
within a given unit in the library can better pro-
mote positive strategies for dealing with tech-
nology related concerns of library personnel. 
Further, the paper recommends that supervi-
sory personnel be aware of the importance of 
reaffirming the value of the human services 
rendered by support or clerical staff within the 
work setting. 
Library Specifications for a New Circula-
tion System for Concordia University 
Libraries. By James Tallon. 1981. 17p. 
ED 217 848. MF-$0.83; PC-$1.82. 
This study of library requirements for a new 
circulation system is organized into three sec-
tions: (1) items required for initial implementa-
tion in July 1982; (2) items relating to notice gen-
eration and activity statistics, with imple-
mentation expected by fall 1982; and (3) items 
provided in the system as initially imple-
mented, with additional programming re-
quired. Items in the first section include bor-
rower information, conversion process, 
borrower information requirements, reserves, 
fines, requests, internal borrowers, CMF/item 
file, table governing routine procedures with 
online read and write access, and form of infor-
mation display. Items in the fall 1982 imple-
mentation section are listed under fines, re-
quests, internal borrowers, and additional 
requirements. The final section lists items un-
der borrower information, reserves, internal 
borrowers, general system requirements, and 
additional requirements. 
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CAl and Computer Facilities for the Use of 
Patrons in a New Concordia Library 
Building: Report of th!? Programmed 
Learning Committee. By James Tallon. 
1981. 20p. ED 217 846. MF-$0.83; PC-
$1.82. 
A description of various activities of the Pro-
grammed Learning Committee of the Concor-
dia University Libraries precedes sections on 
computer-assisted instruction (CAl) applica-
tions for computer facilities in the library, other 
computer applications, and space and environ-
ment implications of these applications. The 
first section addresses such topics as CAl appli-
cations; CAl courseware; networks, focusing 
on the Health Education Network and its avail-
able systems such as the SDC PLATO and 
EDUNET; CAl at Concordia; planning for the 
future; the role of the library; and physical facil-
ities required. Included in the section on other 
computer applications are discussions of nu-
meric and bibliographic databases. The con-
cluding section presents a summary of CAl ap-
plications and describes facilities required in 
terms of terminals and microcomputers for spe-
cific library areas, and recommends furnishings 
and the proper environment. Listed are three 
references and a 17-item bibliography. 
Preservation in the Dartmouth College Li-
brary. A Report Prepared for the Librar-
ian of the College. Association of Re-
search Libraries, Washington, D.C. 
Office of Management Studies. Spon-
sored by the National Endowment for 
the Humanities (NFAH), Washington, 
D.C. 1981. 28p. ED 217 837. MF-$0.83; 
PC-Not Available from EDRS. 
The findings of a study team on the preserva-
tion of library materials are presented in three 
sections. The first section, which is a general 
analysis of the factors which created the current 
situation, discusses the library in its institu-
tional setting: external factors affecting preser-
vation, including publishing trends, develop-
ments in the library profession, and the 
emergence of preservation; major concerns of 
preservation problems; and planning assump-
tions regarding a preservation program. The 
second section presents recommendations 
which are organized under five broad head-
ings: (1) administrative coordination of pres-
ervation policies, (2) environmental factors, 
(3) physical protection of library materials, (4) 
physical treatment of materials, and (5) educa-
tion for preservation. An implementation strat-
egy for carrying out the recommendations con-
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eludes the report . Two appendices are 
provided, including a timetable for completion 
of tasks. 
University of Virginia Library Preserva-
tion Planning Project Report. Associa-
tion of Research Libraries, Washington, 
D.C. Office of Management Studies. 
1981. 93p. ED 217 838. MF-$0.83; PC-
Not Available from EDRS. 
This self-study, undertaken in March 1981 to 
collect and analyze data regarding the library's 
preservation problems and to develop a pro-
gram addressing these needs, is presented in 
four sections. The first briefly describes the ma-
jor findings of the study. The following section 
summarizes the major areas of need identified 
by an analysis of the data collected and a review 
of the recommendations of the task forces, in-
cluding: environmental control; organization 
and coordination of preservation activities of 
staff and users; provision of facilities, equip-
ment, and supplies for preservation activities; 
crisis management; and budgeting and funding 
for preservation. The third section presents 
goals and objectives for a comprehensive plan-
ning project, and the final section consists of 
detailed action plans for implementing these 
goals over the next several years. The plans 
identify specific steps to be taken, the staff 
members or groups to carry out each step, and 
timetables for completion. A list of participants 
in the preservation planning project and a 4-
item bibliography are provided. 
Facilities Program Plan for the Libraries 
of the University of Missouri-Colum-
bia. By Thomas R. Mason and others. 
Missouri Univ., Columbia. Office of In-
stitutional Research. 1981. 153p. ED 219 
077. MF-$0.83; PC-$10.82. 
The product of a combined consultant ap-
proach to library evaluation, this report pro-
vides an intensive, detailed evaluation of cur-
rent library conditions, comparison with 
national norms and peer university libraries, 
and projections of alternative options for collec-
tion growth, user facilities, and staff develop-
ment translated into building facilities require-
ments over the next twenty years. The team, 
composed of a planning and design firm, a pro-
gram planning and information research firm, 
architectural planners, and a university library 
consultant, provides a series of general findings 
followed by a comparison with twenty-seven 
other university libraries for planning perspec-
tive. Projections to twenty years are made and 
converted to assignable floor space for users, 
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staff, and services. A final chapter deals with a 
capital staging plan to finance new construction 
and renovation. Appendices provide nine ta-
bles on the evaluation of current conditions, 
seven on comparisons with Association of Re-
search Libraries peers, and nineteen of projec-
tions for University of Missouri-Columbia li-
braries; floor plans of existing libraries; and a 
campus map showing existing and potential li-
braries. More than thirty references are listed. 
Research Library Resources Access Proj-
ect. A Retrospective Conversion Proj-
ect. Final Report. New York State Li-
brary, Albany. 1982. 75p. ED 217 843. 
MF-$0.83; PC-$4.82. 
The 3-year retrospective catalog conversion 
project described involved the conversion of 
446,913 selected monographic records of six 
major New York State research libraries into 
machine-readable format. The records were 
searched against the OCLC, Inc., data file . If a 
match or an identical record was found, the cor-
responding OCLC record was revised to in-
clude the call number and locator information 
of the participant. A complete catalog record 
was entered into the data file for any record 
unique to the file. Objectives of the project in-
clude the strengthening of the resource capabil-
ities of New York's major networks-the New 
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York State Interlibrary Loan Network and the 
State University of New York/OCLC. Included 
in the report are discussions of the project's 
participants and its history, conversion admin-
istration and staffing, conversion methodol-
ogy, and quality control. The bulk of the report 
consists of six appendices: (1) schedule of tasks 
implemented, (2) surveys of participants' shelf-
lists, (3) a list of subject collections contributed 
by participants, (4) photocopying instructions, 
(5) job descriptions, and (6) input procedures. 
Studies of Use of the New York State Li-
brary. Report No.2. By Ben-Ami Lipetz. 
State Univ. of New York, Albany. 
School of Library Science. 1982. 88p. ED 
217 844. MF-$0.83; PC-$6.32. 
A study was conducted in the New York State 
Library (NYSL) during one week in October 
1981 to determine characteristics of traffic rates, 
user intent, and user status of visitors. Visitors 
were counted and recorded at 15-minute inter-
vals and a sampling of visitors was adminis-
tered surveys on leaving the main portion of 
NYSL through the single public access on the 
seventh floor and the separately accessible elev-
enth floor research room for historical and ar-
chival materials. Completed interviews repre-
sented a 16.4 percent sample of all visitors in the 
main area of the NYSL and 21 percent in the his-
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tory/archival reading room. Findings of the 
study in the main area include user traffic aver-
aging 332.9 visits per day by 281 visitors; 46 per-
cent of the visits were for searching material on 
some topic, 12 percent for genealogy research, 
and 17 percent for viewing a known publica-
tion. Findings for the main area are compared 
with those of a study conducted in March 1981 
and with those for the research room. Future re-
search studies are discussed. Provided are fif-
teen figures, twenty-eight tables, and three ref-
erences. 
Services to the Disabled in ARL Libraries. 
SPEC Kit 81. Association of Research Li-
braries, Washington, D.C. Office of 
Management Studies. 1982. 117p. ED 
217 839. MF-$0.83; PC-Not Available 
fromEDRS. 
This compilation of documents submitted by 
various academic and research libraries on li-
brary services to the disabled is arranged under 
six topics. Policy and procedure statements are 
addressed by Colorado State University and 
the Universities of Wisconsin at Madison, Con-
necticut, and Missouri. The University of Brit-
ish Columbia and the University of Connecticut 
provide position descriptions for librarians and 
responsibilities of student assistants for the dis-
abled, respectively. Reports by the University 
of Maryland and the University of California at 
Santa Barbara address facilities and services 
planning. This is followed by discussions on 
building access by the Universities of Mary-
land, Rochester, Connecticut, and Miami and 
Northwestern University Libraries . Descrip-
tions of services are described by nine universi-
ties including the Universities of Cincinnati, 
New Mexico, California at Riverside, Texas at 
Austin, Pennsylvania, and Missouri. The final 
topic on publicity/user guides consists of sam-
ples submitted by Harvard University, George-
town University, and the Universities of British 
Columbia, Connecticut, and Georgia. Listed 
are thirteen sources. 
DePauw University Libraries Self-Study 
Report. By Larry L. Hardesty and oth-
ers. DePauw Univ ., Greencastle, Ind. 
1982. 236p. ED 217 862. MF-$0.83; 
PC-$15.32. 
This report consists of a series of recommen-
dations for the improvement of the services and 
facilities of the DePauw University libraries in 
three areas-personnel, both professional and 
support staff; administration and manage-
ment; and buildings and equipment-with an 
appended set of supporting documents for the 
most important recommendations, and addi-
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tional appendices containing more general sup-
porting documents such as background studies 
on the university and the university's library 
system. A library mission statement and a 
schedule of the university offices responsible 
for acting on specific recommendations are also 
included. Documents appended include a list 
of DePauw University library faculty, a collec-
tion development policy statement, a building 
program statement, a rationale for the purchase 
of a terminal for online searching, and a set of 
materials on library policies and decision mak-
ing. Also appended are: task force reports on 
bibliographic instruction programs at DePauw 
University and on the service domain of the 
university library system; a situational analysis 
of DePauw University and its affiliated libraries 
in relation to the national educational environ-
ment, which includes historical information on 
DePauw University expenditures; faculty and 
student library surveys; and the results of a 
book use study conducted by the DePauw Uni-
versity libraries during January of 1981. 
Proceedings of the Preconference on On-
line Catalogs (Houston, Texas, March 
31, 1981). By John Corbin, Ed. Texas Li-
brary Association. 1982. 79p. ED 217 
842. MF-$0.83; PC-$6.32. 
The four papers in this collection discuss the 
planning, development, and use of online li-
brary catalogs. The first article on the require-
ments for online catalogs by Velma Veneziano 
describes such specific features as comprehen-
siveness, flexibility, affordability, availability, 
structured access, user friendliness, level of cat-
aloging, and status information on holdings . 
The development of online cataloging is then 
discussed by R. Bruce Miller in his paper on 
planning, creating, and maintaining the biblio-
graphic database. This is followed by Elizabeth 
Wallace's article on selling and explaining the 
online catalog to a user community, which in-
cludes a description of survey findings on the 
use of online catalogs by library staff, faculty, 
and students and a reference list. Richard 
Woods' presentation on the costs of online li-
brary catalogs identifies such costs as software 
and hardware components and discusses com-
puter facilities management and the feasibility 
of implementing an online catalog. 
BRS Study Committee Report, Concordia 
University. By J. Tallon. 1982. 14p. ED 
217 845. MF-$0.83; PC-$1.82. 
This report by the BRS (Bibliographic Re-
trieval Services) Committee, which was formed 
to identify costs and benefits of joining BRS, 
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provides a summary of anticipated use of the 
BRS system and projected savings, and recom-
mendations to the library on joining BRS. The 
majority of the report comprises seven appen-
dices: (1) a comparison of search system fea-
tures for BRS, DIALOG, and CAN/OLE (Cana-
dian On Line Enquiry); (2) a summary of 
databases available and unique to BRS, identi-
fying hourly rates, dates available, and interest 
areas; (3) a comparison of costs and availability 
for databases on BRS and systems currently 
used at Concordia; (4) a list of seven informa-
tion sources consulted to produce the three pre-
ceding appendices; (5) detailed estimates of the 
anticipated yearly BRS use, indicating numbers 
of hours per year for databases unique to BRS 
and databases currently searched on other sys-
tems; (6) detailed estimates of anticipated 
yearly BRS connect time savings by database 
for both 60 and 120 contract hours; and (7) de-
tailed estimates of anticipated yearly BRS off-
line print savings, including charge difference 
May 1983 
per citation per abstract for DIA/CAN/OLE and 
BRS. 
Finding a Position: Strategies for Library 
School Graduates. Occasional Papers, 
Number 153. By Robert F. Delzell. Illi-
nois Univ ., Champaign. Graduate 
School of Library Science. 1982. 29p. ED 
219 078. MF-$0.83; PC-Not Available 
fromEDRS. 
Written from the vantage point of a library 
personnel director, this paper presents recent 
graduates of M.L.S. programs with practical 
guidance for finding first jobs. It covers four 
basic areas: (1) the ways one may look for a job, 
(2) what one should expect from an employer 
in the employment processes and on the job, 
(3) what an employer expects in the same cir-
cumstances, and (4) recent trends and projec-
tions for placement. 
OTHER PUBLICATIONS OF INTEREST 
Addis, Patricia K. Through A Woman's I: An An-
notated Bibliography of American Women's Auto-
biographical Writings, 1946-1976. Metuchen, 
N.J .: Scarecrow, 1983. 621p. $37.50. LC 82-
10813. ISBN 0-8108-1588-5. 
American Indian Archival Material: A Guide to 
Holdings in the Southeast. Comp. by Ron Che-
pesiuk and Arnold Shankman. Westport, 
Conn.: Greenwood, 1982. 326p. LC82-15447. 
ISBN 0-313-23731-X. 
Black Slavery in the Americas: An Interdisciplinary 
Bibliography, 1865-1980. 2 volumes. Comp. 
by John David Smith. Westport, Conn.: 
Greenwood, 1982. 1,847p. $95.00 the set. LC 
82-11736. ISBN 0-313-23118-4 (set) . 
Bookbinding: A Guide to the Literature. Comp. by 
Vito J. Brenni. Westport, Conn.: Green-
wood, 1982. 199p. $35. LC 82-15810. ISBN 0-
313-23718-2. 
British Archives: A Guide to Archive Resources in 
the United Kingdom, 1st ed. Ed. by Janet Foster 
and Julia Sheppard. Detroit: Gale Research, 
1982. 533p. $65. ISBN 0-8103-1126-7. 
Campbell, Dorothy W. Index to Black American 
Writers in Collective Biographies. Littleton, 
Colo.: Libraries Unlimited, 1983. 162p. 
$27.50 U.S./$33 elsewhere. LC 82-14940. 
ISBN 0-87287-49-8. 
Chirgwin, John and Oldfield, Phyllis. The Li-
brary Assistant's Manual, 2d rev. ed. Harnden, 
Conn.: Shoe String, 1983. 137p. $13. ISBN 0-
85157-350-9. 
Concise Oxford Dictionary of Current English, 7th 
ed. Ed. by John B. Sykes. Fair Lawn, N.J.: 
Oxford University Press, 1982. 1,292p. $19.95 
cloth. $24.95 thumb-indexed. ISBN 0-19-
861131-5. 
Guide to American Foreign Relations Since 1700. 
Ed. By Richard Dean Burns. Santa Barbara, 
Calif.: ABC-CLIO, 1983. 1,311p. $135. ISBN 
0-87 436-323-3. 
Hall ewell, L. Books in Brazil: A History of the Pub-
lishing Trade. Metuchen, N.J.: Scarecrow, 
1982. 537p. $27.50. LC 82-10826. ISBN 0-
8108-1591-5. 
Hirschfelder, Arlene B. Annotated Bibliography of 
the Literature on American Indians Published in 
State Historical Society Publications: New En-
gland and Middle Atlantic States. Millwood, 
N.Y.: Kraus International, 1982. 376p. $60 
cloth. LC 82-17213. ISBN 0-527-40889-1. 
International Handbook of Political Science. Ed. by 
William G. Andrews. Westport, Conn.: 
Greenwood, 1982. 464p. $55. LC 81-6245. 
ISBN 0-313-22889-2. 
Needham, William L. and Jahoda, Gerald. Im-
proving Library Service to Physically Disabled 
Persons: A Self-Evaluation Checklist. Littleton, 
Colo.: Libraries Unlimited, 1983. 135p. 
$18.50 U.S./$22 elsewhere. LC 82-16200. 
ISBN 0-87287-348-X. 
Negro Almanac, The: A Reference Work on the Afro-
American, 4th ed. Ed. by Harry A. Ploski and 
James Williams. New York: Wiley, _1983. 
1,550p. $79.95. LC 82-17469. ISBN 0-471-
87710-7. 
At Midwest Library Service, 
We Take The Team Approach 
To Assist Your Library 
\ Carl Dorr 
¥ 
Pam Rodgers .I \Forrest E. Link Carol Lehmkuh} 
(SOUTHEAST) ¥ (NORTHEAST) 
\Kevin P. Coyle Linda Market I 
¥ 
(MIDWEST) 
\Kim S. Anderson 
¥ 
Glenda Ward,/ 
(MOUNTAIN PLAINS) 
\Lawrence D. Nagel Pat Hamil .I 
¥ (WEST) 
To best serve your needs, we have formed five problem-solving service teams 
to help take the hassle out of book-buying. Each team is composed of a Sales 
Representative in the field and a Customer Service Representative in our home 
office. 
Once alerted by your phone call made on om Toll-Free WATS Line, 
1-800-325-8833, (Missouri customers, please call COLLECT 0-314-739-3100) 
your problem-solving team, geographically assigned to your library, goes into 
Midwest Library Service 
I 1443 St. Charles Rock Road 
Bridgeton, Mo. 63044 
action immediately. 
It is another facet of 
Midwest Library Service's 
tradition of excellence. 
May we have the privilege 
of serving your library? 
"23 Years of Service To College 
and University Libraries'' 
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Newbery and Caldecott Medalists and Honor Book 
Winners: Bibliographies and Resource Material 
Through 1977. Camp. by Jim Roginski. Little-
ton, Colo.: Libraries Unlimited, 1983. 339p. 
$45 U.S./$54 elsewhere. LC 82-20362. ISBN 
0-87287-296-3. 
"Numeric Databases" Drexel Library Quarterly, 
Vol. 18, Summer-Fall 1982, Nos.3/4. Ed. by 
Charles R. Claydon and Dagobert Soergel. 
Philadelphia: Drexel University, 1982. 219p. 
$11. ISSN 0012-6160. 
Oxford Latin Dictionary. Ed. by P. G. W. Glare. 
Fair Lawn, N.J .: Oxford University Press, 
1982. 2, 150p. $145 cloth. I$BN 0-19-864224-5. 
Palmer, Roger C. Online Reference and Informa-
tion Retrieval. Littleton, Colo. : Libraries Un-
limited, 1983. 149p. $18.50 U.S./$22 else-
where . LC 82-21648. ISBN 0-87287-347-1. 
Part-Time Work, A Bibliography. Camp. by Amy 
Evans Levin. Alexandria, Va.: Association of 
Part-Time Professionals, 1982. 200 entries, 
$4.95. (P.O. Box 3419, Alexandria, VA 
22302). 
Passenger and Immigration Lists Index: 1982 Sup-
plement. Ed. by P. William Filby and Mary K. 
Meyer. Detroit: Gale Research, 1983. 950p. 
$85. ISBN 0-8103-1197-6. 
Real Estate: A Bibliography of the Monographic Lit-
erature. Ed. by Peter D. Haikalis and Jean K. 
Freeman. Westport, Conn .: Greenwood, 
If ... you're interested in library technology, 
. .. you've been keeping it at arm's length, 
... you're involved but want to know more, 
.. you're an expert and willing to share, 
UTA's National Conference is for you. 
Information and Technology: 
At the Crossroads 
September 17-21 , 1983 
Baltimore, Maryland 
II 
The library and Information Technology 
Association (UTA) convenes its first national 
conference in Baltimore. The conference agenda 
covers all areas of information technology, with 
particular emphasis on library applications. 
• Four General Sessions 
• Panels on integrated systems, automated 
authority control systems, online catalogs 
and more 
May 1983 
1983. 317p. $45. LC 82-23071. ISBN 0-313-
23680-1. 
Role of Translations in Sci-Tech Libraries. Ed. by 
Ellis Mount. New York: Haworth, 1983. 
104p. $20 cloth. LC 82-23353. ISBN 0-86656-
217-6. 
Schlachter, Gail and Thomison, Dennis. Library 
Science Dissertations, 1973-1981: An Annotated 
Bibliography. Littleton, Colo.: Libraries Un-
limited, 1983. 414p. $45 U.S./$54 elsewhere. 
LC 82-17172. ISBN 0-87287-299-8. 
Scott, John Anthony. The Ballad of America: The 
History of the United States in Song and Story. 
Carbondale, Ill. : Southern Illinois Univer-
sity, 1983. 439p. $12.95 paper. LC 82-3180. 
ISBN 0-8093-1061-9. 
Sheehy, Eugene Paul. Guide to Reference Books. 
9th ed. Suppl. Chicago: American Library 
Association, 1980. 305p. $18.75 paper. LC 79-
20541. ISBN 0-8389-0294-4. 
Sourcebook of Hispanic Culture in the United States. 
Ed. by David William Foster. Chicago: Amer-
ican Library Association, 1983. 352p. $32. LC 
82-20688. ISBN 0-8389-0354-1. 
Zwirn, Jerrold. Congressional Publications: ARe-
search Guide to Legislation, Budgets, and Trea-
ties. Littleton, Colo.: Libraries Unlimited, 
1983. 195p. $22.50 U.S./$27 elsewhere. LC 
82-18652. ISBN 0-87287-358-7. 
• State-of-the-Art Programs on consumer 
electronics, cable TV, retrospective conversion 
and other developing technologies 
• Hot Shops- hands-on workshops to sample 
latest technology wizardry 
• Microcomputer Software Swapshop 
• Electronic Mail Center 
• Video Showcase/Swapshop 
• Demo/Expo to demonstrate current 
applications of information technology 
• Full-day Workshops on cable communications 
and telecommunications 
• Preconference Tutorial for the uninitiated 
• Exhibits 
• Tours to area institutions for demonstrations 
• Deluxe Midnight Cruise aboard Baltimore's 
M. V Port Welcome 
Information and Technology are at the 
Crossroads . . . and so are librarians. Come to 
Baltimore to discover the road you' ll take. 
II 
For more information and to register : Don 
Hammer, UTA, American library Association, 
50 E. Huron St., Chicago, ll60611; 312/944-6780. 
For exhibit information: George Abbott, 
Exhibits Manager-UTA '83, 311 Stonecrest Dr., 
Syracuse, NY 13214; 315/423-2438 · 
Discover 
economical ways to 
keep up with current 
researcli in organic 
chemistry ... at an ISI7CID 
FREE .Seminar! 
A half-day Seminar from the lSI/Chemical Information 
Division will show you how you and your staff can: 
• Keep current on the latest in organic 
chemistry 
• Search nearly 3 million compounds even 
when all you know is the molecular 
formula 
• Learn about new synthetic methods 
At the Chemical Information Division, we specialize in 
giving organic chemists access to information crucial to 
their work. Our products and services, including Cur-
rent Abstracts of Chemistry and Index Chemicus® and 
Current Chemical Reactions®, are designed to take care 
of current awareness needs quickly and easily-leaving 
chemists with more of their valuable time to spend on 
research. 
Whether you're a current ISIICID subscriber or you're 
learning about us for the first time, at your seminar we'll 
focus on you, and how ISIICID can help you locate the 
chemical information you need. To arrange for your 
FREE, half-day seminar fill out the coupon below and 
mail it today! 
·---------------------------· 
1 0 YES, I need a fast, economical way to keep up with current research- 1 
please tell me more about JSJ®!CID Seminars. I understand that these I 
seminars are free, and I'm under no obligation. 
0 My organization currently subscribes to an ISI!CID service. 
Namcffillc: 
OrganizationiD~l'artmc:nt 
Addr~-ss 
City 
State/Province: Country 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
~~~oc I 
c~c~ I Dc:::..JD Institute for Scientific Information® I 
Chemical Information Division, Marketing Department 101 -3071 1 
.. 
3501 Market Street, Philadelphia, PA 19104, Telephone :(215) 386-0100 • 
----------------------------
1HEBRITISH 
ARE COMING ... 
JOHN MENZIES LIBRARY SERVICES LTD. 
ASSOCIATING 
EDWARD G. ALLEN, COMBRIDGE JACKSON, 
WOOLSTONS & BLUNTS 
AND THE JAMES BENNETT GROUP (AUSTRALIA) 
U.K. Office: P.O. Box 17, 24 Gamble Street, Nottingham NG7 4FJ 
U.S. Office: P.O. Box 16117, San Diego, CA 92116, ATTN. ARTHUR BURTON 
British &. European Continuations, 
Monographs &. Periodicals ... 
See us on stand 308 at the A.L.A. Conference 
WHY WE WERE THE FIRST LIBRARY 
AUTOMATION COMPANY TO SUPPORT 
THE FULL MARC RECORD. 
DataPhase was the first to provide 
many currently accepted preferences for 
library automation software. 
We were the first to design an integrated 
system with extensive interaction and infor-
mation sharing among all online functions . 
We were the first to provide a flexible 
parameterization capability that enables the 
library to change any systemwide parameter. 
And we were the first to design a system 
that takes full advantage of the abundance 
of access points available in a MARC data-
base. Access points that are critical for suc-
cessful inquiry and online catalogs. 
Sensitivity to present and future library 
YOU NEED TO KNOW THE DIFFERENCE. 
needs has made DataPhase the leader in 
library automation. And ALIS the most 
powerf~:~llibrary automation tool available 
today. 
ALIS' integrated functions include Circu-
lation, Technical Services, Acquisitions, 
Public Access Catalog, Materials and Film 
Booking, Authority, Inventory, Reserve 
Book Room and C.O.M. Support. 
For more information, you can reach a 
marketing representative at 816-931-7927. 
East coast customers call 703-237-8444. 
~ 
Data Phase 
'·· 
All Gale Reference Books Are Sent on 90-Day Approval 
~------------------------------------------------------------, ~ 
Small Business Sourcebook 
1st ed. Edited by John Ganly, Diane 
Sciattara, and Andrea Pedolsky. 796pp. 
Subject and name indexes. ISBN 0-
8103-1108-9. $76.00. (SO) 
Part 1 profiles 100 popular small 
businesses, describing for each such 
information sources as educational 
programs, sources of supply, trade 
periodicals, consultants, and more. 
Part 2, a compilation of resources 
basic to small business in general, 
annotates nearly 1,000 books and 
periodicals and treats resources 
available from federal, state, and 
local governments, venture capital 
firms, trade and professional asso-
ciations, etc. 
Surveys, Polls, Censuses, 
and Forecasts Directory 
1st ed. published in 3 softbound parts. 
About 300pp. and 1,350 entries in the 3 
parts. Cumulative geographic, subject, 
and name indexes. Gale, 1983. ISBN 
0-8103-1692-7. Sub., $150.00. (SO) 
Arranged by subject, this handy 
new key to published and unpub-
lished statistics guides users to the 
organizations that conduct just the 
right kinds of surveys needed. Entries 
furnish: name of survey or poll, 
sponsor, address, telephone, director, 
frequency, time and geographic 
coverage, subjects, description, avail-
ability, and more. 
Geo-Data 
... The World Almanac Gazetteer. 1st ed. 
Edited by George Thomas Kurin. 
624pp. Gale, 1982. ISBN 0-8103-1605-6. 
$48.00. (SO) 
Presents demographic and geographi-
cal information on the countries, 
cities, and administrative divisions 
of the world. 
Countries of the World and 
Their Leaders Yearbook 1983 
1,492pp. in 2 vols. Gale, 1983. ISBN 0-
8103-1119-4. $66.00. (SO) Supplement 
ready July. $40.00. (SO) 
Presents the latest State Department 
"Background Notes" for 168 coun-
tries, plus much more: CIA list of . 
"Chiefs of State and Cabinet Mem-
bers of Foreign Governments" ... 
information on U.S. embassies, con- ·: 
sulates, and foreign service posts, · 
and their personnel ... summary of .~ 
se.rvices offered to U.S. businesses 
by the State and Commerce Depart-
ments ... climates of the world ... 
world health information for travel 
... State Department "International 
Organizations" series covering 
OAU, NATO, OECD, UN, and 
European Communities. 
(SO) These titles are available at 
Gale's 5% Standing Order discount. 
Deduct 5% if you send check with 
order. Customers outside the U.S. 
and Canada add 10%. 
Spring 1983 
Complete 
Gale Catalog 
Call Gale at the number below 
to request your copy of our 
latest general catalog. 
GALE Research Co. 
Book Tower • Detroit, MI 48226 
To order by phone: 
1-800-521-0707 tollfree. 
In Canada, Michigan, Alaska, 
and Hawaii: 1-313-961-2242. 
